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Conflict of Interest Check 1/2

Naming what we're taking for granted, and whose interest it quietly protects.

DESCRIBE THE PROJECT OR DECISION

LOG EVERY ASSUMPTION BEHIND THIS DECISION

ASSUMPTION WHOSE INTEREST DOES PROOF
e.g. a belief were treating  THIS SERVE? e.g. data point, experience, or
as fact e.g. the person or group assumption only

who benefits if true

RISK IF WRONG

e.g. what breaks if this assumption
fails

HOW TO USE

List every assumption you are relying on to justify this decision, even ones
that feel obvious. For each, name whose interest it serves if true, write what
actually backs it, and what happens if it's wrong. Carry any assumption with
weak or no proof forward to the Interest Divergence Map.

Before you move on... Finish these sentences.
The assumption we are least confident about is...

The assumption that benefits us most if true is...

The assumption nobody has actually questioned is...

If this assumption were wrong, the people most affected would be...
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Conflict of Interest Check 2/2

Testing whether stated goals and actual incentives quietly pull in different directions.

Stakeholder: Stakeholder:
STATED GOALS ACTUAL INCENTIVES STATED GOALS

Stakeholder: Stakeholder:
STATED GOALS ACTUAL INCENTIVES STATED GOALS

ACTUAL INCENTIVES

ACTUAL INCENTIVES

HOW TO USE

For each key stakeholder, write what they say they want, then what they
actually gain or lose depending on how this decision goes. Mark the
divergence between the two. A high divergence does not mean bad faith, it
means the decision needs closer scrutiny. Start with any stakeholder tied to a
weak or unproven assumption from the Ledger.

Before you move on... Finish these sentences.

The stakeholder whose stated goal we trust least is...

The divergence most likely to surface publicly is...

The person who would be surprised to see this map is...

The conflict of interest we have been avoiding naming is...
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