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Local Donor Base Checklist

□ We have started praying regularly that the Lord would bless our fundraising efforts because it will enable us to help additional neighbors in need.

□ We have multiple members who have invited the pastor to their homes for dinner and NOT made a presentation about SVDP during the visit – but rather – made a concrete effort to get to know him – because he is worth it. 

□ We have gone out of our way to be friendly to the entire parish staff, no matter how big or how small. (And no matter how friendly or unfriendly they are in return.)

□ After establishing a relationship, we have asked for a meeting with the pastor to specifically talk about SVDP including these talking points if met with resistance:
- SVDP began in response to the question, “What good does the Church do for those outside It’s walls?” The DNA of SVDP is a witness of faith to the wider community.
- It increases giving and the vitality of the wider parish. 
- Several studies such as “Open Wide the Doors to Christ: A Study of Catholic Social Innovation for Parish Vitality” (2020), show that parish outreach (such as SVDP) results in the parish being more likely to be dynamic, growing, and sustainable as communities. 
- Analyses using the National Congregations Study consistently show volunteering and programs are linked to higher levels of member engagement — a pathway to giving. 
- Faith Communities Today’s (FACT) large multi-faith survey documents how congregations with active volunteer programs often report stronger giving practices
- Our last three pope’s – despite their very different approaches on many issues, were a unified voice on the poor. 
- Pope Benedict XVI identified the 3 fundamental, inseparable tasks for the Church: Proclaiming the Word of God (Kerygma), Celebrating the Sacraments (Liturgy), and participating in the Ministry of Charity (Diakonia). “This is the tangible service to the poor, hungry, sick, and immigrants, including care for the marginalized, which is a constitutive element of the Church's mission.” (Pope Benedict XVI - Intima Ecclesia Natura)
- “I share the desire of my beloved predecessor (Pope Francis) that all Christians come to appreciate the close connection between Christ’s love and his summons to care for the poor.” (Pope Leo XIV – Delexi Te)

□ We have invited the pastor to service opportunities until he said yes and saw firsthand how SVDP serves the people of his community.

□ We have asked the pastor for an annual 2-3 minute presentation during announcements. (If your pastor still will not let you have an announcement - consider requesting a bulletin insert and the proceeds from the poor box or fifth Sunday collections.)
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□ We have taken some time to think of great stories that could be shared while maintaining confidentiality.

□ We have asked for space on campus bulletin boards, on the website, or in the bulletin, and assigned a Vincentian to keep it updated and relevant.

□ We had our most dynamic speaker (not necessarily the president) give the yearly announcement.

□ As we know studies show 90% of current Americans use their brain to justify what their hearts have already decided, so the announcement will focus on a story quickly backed by statistics – respecting a 2-3 minute rule.

□ We asked the presider to give a quick endorsement of SVDP after the announcement.

□ We had friendly Vincentians at every exit, prepared to move conversations along so no one in line was lost.

□ Before approaching potential partners, we practiced using the language of partnership, not rescue. (“We would be honored if you chose SVDP as the avenue to help your neighbors in need” instead of “Help us make a difference for our neighbors in need.”) This encourages continued giving. 

□ We prepared a one-pager describing the great work the God is doing through our conference to leave behind when meeting with potential partners.

□ We have searched the back of our bulletin for businesses that might support us through donations of goods or services – or sponsorships of events – and reach out.

□ We have brainstormed what restaurants many parishioners attend after Sunday morning Masses that might support us through donations of goods or services – or sponsorships of events – and reached out. We also approached the owners to see if they might do a percentage give-back day.

□ We recognize when we talk about the great work of SVDP, we are not bragging about ourselves, but sharing the great things the Lord is doing through it, and how blessed we are to be a part of it – and this is the lens through which we have shared our stories.

□ We have all committed to sharing what we do, why we do it, moving stories, and our local needs whenever God provides the opportunity.

□ We have all committed to asking, “Do you know anyone who might want to help by volunteering or through financial support?”

□ We are committed to showing all our donors and partners accountability and gratitude with instant thank you notes, emails, and/or calls – sharing what they made possible – and brainstorm other methods of donor engagement.
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