Friday, August 22, 2025 at 2:31:18 PM Eastern Daylight Time

Subject: \y4,y to Go Scouts! 4 First Week Success & What’s Next

Date:
From:
To:

Tuesday, August 19, 2025 at 3:50:35 PM Eastern Daylight Time
Trail's End
Angela Blum

Trails End.

KERNEL JOURNAL

In this week’s Journal....

e Replenishments Pickup Details
e Tips & Tricks

e Scout Rewards Flyer

e Additional Resources

What an amazing first week of the Sale! Scouts were visible around
Central Indiana supporting their units! Sales were up 11% compared to
last year! Way to go Scouts!

TOP 50 SCOUTS & TOP 10 UNITS

Scout and unit Rankings will be posted to the Trail's End & Crossroads
of America Official Facebook Group soon!

REPLENISHMENTS PICKUP DETAILS
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Replenishments will be available every Thursday (Aug 21 - Oct 16) with
orders due on the prior Sundays at 11:59pm. Pickups will be available
at Shorr from 1-6pm and at IDS from 12-5pm.

Shorr Packaging Corp - 9901 Kincaid Dr., Suite 350, Fishers, IN 46037

Integrated Distribution Services (IDS) - 5425 Exploration Dr,
Indianapolis, IN 46241

Don't forget when you are creating a replenishment order to also
schedule your replenishment time. Links to schedule your
replenishment time will be open until 11:59pm on Mondays.

Schedule Replenishment Time

If you can't sign up for the upcoming pickup, please contact Alex
Alcalde and/or Kim Desaulniers immediately.

For the districts of Bear Creek, White River, and Wabash Valley,
replenishment will be handled through home delivery. Units must order
25+ cases to qualify.

TIPS & TRICKS

Scout Selling Tips

e Concentrate on Scouting rather than the product. Try not to ask if
they would like to 'buy popcorn’; if they wanted to buy popcorn,
they could find it at a lower price in a store.

e Individuals purchase popcorn to support the Scout in front of
them.

e Be specific about how the funds will be utilized. People are more
inclined to buy if they understand where their money is going.

e Maintain eye contact. If the customer is not looking at you or you

20of5


https://protect.checkpoint.com/v2/r01/___https://ctrk.klclick.com/l/01K31Y0MTNTGWDZR3GTFVFBX6T_1___.YzJ1OndlYXZlcmZ1bmRyYWlzaW5nOmM6bzowYzhjMjY1MzU1YTA0MGE4ODA3ZWE1OTdhNzI2OGIzZTo3OjEwMTk6MDhmNDVhYTIyZGMwMTMzZjlhZGRkYTdhMjFhMGU2NDYyODEzNDE4MGYyZjFmYTIwN2QyYjYyMjlmYTkxODFkODpoOlQ6Rg

are not looking at them, someone is not paying attention.

Be courteous. Use 'Sir' and 'Ma'am' when addressing potential
donors.

Dietary restrictions? — recommend Popcorn for Heroes & Helpers
donations.

Most individuals do not purchase because they were not asked...
over 80% will buy popcorn when prompted.

More than 90% of individuals who buy popcorn from a Scout have
already decided to support Scouting before they even see what
the Scout is offering!

Express THANK YOU - even if only for their time.

SCOUT REWARDS FLYER
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2025 SCOUT REWARDS

CROSSROADS OF AMERICA COUNCIL SCOUT REWARDS

AMAZON, TARGET, WALMART, PREPAID MASTERCARD®, DICK‘S SPORTING GOODS, NINTENDO, REI,
GAMESTOP, BASS PRO SHOPS, BEST BUY, CABELA’S, APPLE, LEGO, XBOX, AND PLAYSTATION

Choose the prizes you want by recording sales in the Trail's End App to collect points towards eGift Cards
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EARN MORE WITH
HEROES AND HELPERS™ UL G EL D)

Heroes and Helpers 1.75 (credit & online) / 1.5 (cash)

» Top 20 Scouts (Positions 1-20) will

App Credit & Online 125
earn 4,000 bonus points.

o Top 50 Scouts (Positions 21-50) will
earn 1,500 bonus points.

App Cash

Each sale only accrues points in the applicable category above in
which it will earn the most points

Qualifying Scouts will be based on app sales between
Jan1and Nov 6, 2025. Points will be uploaded on Nov 7.

Cash to Credit™

Earn an additional 0.25 point per S1 converted. Points for Storefront
cash converted are split among Scouts working the store that day.

Trail's End Distributed Rewards earned in 2025 must be claimed by June 30, 2026.

*Additional Terms & Conditions apply. All promotions are subject to the Trail's End Terms & Conditions; view complete details at portal.trails-end.com/legal/terms.
The merchants represented are not sponsors of the rewards or otherwise affiliated with this company. The logos and other identifying marks attached are trademarks
of and owned by each represented company and/or its affiliates and do not indicate any relationship, sponsorship, or endorsement between Trail’s End and the
owners of these trademarks. Please visit each company's website for additional terms and conditions. By claiming certain gift cards, you represent and warrant to us
that you are at least 18 years of age (or older if you reside in a state where the majority age is older). Virtual Prepaid Mastercard is issued by Pathward®, N.A., Member
FDIC, pursuant to license by Mastercard International Incorporated. Mastercard and the circles design are registered trademarks of Mastercard International
Incorporated. No cash access or recurring payments. Can only be used in the U.S. where Debit Mastercard is accepted online, for phone/mail orders or in stores that
accept mobile wallet. Card valid for up to 6 months; unused funds will forfeit after the valid thru date. Terms and conditions apply.

ADDITIONAL RESOURCES
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Alex Alcalde, Unit Support Specialist
(317) 370-6035 | alex.alcalde@trails-end.com

Kim Desaulniers, Unit Support Specialist
(937) 626-4571 | kim.desaulniers@trails-end.com

Trail's End & Crossroads of America Official Facebook Group

2025 Leader Guide

No longer want to receive these emails? Manage Preferences or Unsubscribe.
Trail's End
10201 Illinois St. Suite 625 Indianapolis, IN 46290

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
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