
Unlocking 
the Agentic Economy.
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“Agents are not only going to change

how everyone interacts with

computers. They’re also going to

upend the software industry, 

bringing about the biggest revolution

in computing since we went from

typing commands to tapping on 

icons.“

-- Bill Gates, November 2023
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Service-as-a-Software

SaaS – But Different
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The cloud transition was a software-as-a-service. Software companies became 

cloud service providers. This was a $350B opportunity. Thanks to agentic reasoning, 

the AI transition is service-as-a-software. Software companies turn labor into 

software. That means the addressable market is not the software market, but the 

services market measured in trillions of dollars. 

Source: https://www.sequoiacap.com/article/generative-ais-act-o1
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Massive Market Potential 
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Source: https://www.sequoiacap.com/article/generative-ais-act-o1
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AI changed rapidly – and became

MULTI
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Agent

AI

Research
Specialist

ChatGPT 3.5 
Turbo

Web Search
& Scraping

1. The Prompt

2. The Model

3. The Tools

Agents have three key components:
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Agents are optimized for a single task:
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01

02

03

04

Planning of Tasks

Self-Critique of Output

Tool Use (i.e. Search)

Multi-Agent Collaboration

Agentic Workflows deliver best 
results

“A Chat GPT3.5 Model can easily outperform a much

more expensive & slower ChatGPT4 Model by

applying an agentic workflow!“

-- Andrew Ng
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Brands will develop agent teams 

A customer booked a flight from 

Berlin to Tokyo and in the 

background a team of agents is

preparing content for the remaining

customer journey.

Coordinator & Task Planner

Travel Destination 
Researcher

Email Marketing 
Copywriter

CI & CD
Quality Assurance

Customer Data
Expert

Lufthansa Brand 
Strategist

Hotel & Resort 
Expert

Travel
Photography

Adobe Journey
Mgmt Expert

CUSTOMER BRAND AGENT (TEAMS)



TRAVEL 
DESTINATION 
RESEARCHER

TRAVEL
PHOTOGRAPHY

CUSTOMER
DATA

EXPERT

HOTEL &
RESORT EXPERT

EMAIL 
MARKETING 
COPYWRITER

LUFTHANSA 
BRAND 

STRATEGIST

I will start with research on the travel

destination Tokyo for the booked time …

I can share some insight about the person,

from our CRM system …

Based on what I know I recommend

two matching hotels for this travel …

I will create a set of matching photos 

from the highlights of the research …

I will edit the draft of the copywriter

and make sure that it‘s „on brand“ …

I will write a compelling email draft to 

get the customer excited and be helpful …

Send
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ADOBE JOURNEY
MGM

EXPERT

Great, I‘ll send an email through Adobe

Campaign with the matching template …

EMAIL 
MARKETING 
COPYWRITER

I will do a final quality review and tune 

the draft to adhere to all guidelines.

Send

CUSTOMER
DATA

EXPERT

HOTEL &
RESORT EXPERT

EMAIL 
MARKETING 
COPYWRITER

LUFTHANSA 
BRAND 

STRATEGIST

I can share some insight about the person,

from our CRM system …

Based on what I know I recommend

two matching hotels for this travel …

I will edit the draft of the copywriter

and make sure that it‘s „on brand“ …

I will write a compelling email draft to 

get the customer excited and be helpful …
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It‘s not Google, Microsoft or

Apple that will dominate

the AI Agent landscape.

It will be Brands!
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Brands will develop agent teams 

USER SIRI AGENT (TEAMS)

1. Have access to required 1st party data

2. Are quality controlled in their decision making

3. Have direct access to systems and tools needed

Only brands can build AI Agents which:

„Hey Siri, book a Christmas Shopping trip for 

me and my wife to New York. I wanna fly 

business, need transportation to and from the 

airport and want to stay in a nice boutique 

hotel in SoHo. My overall budget is 10k Euros 

max.“ Uber

Lufthansa

Eventim

Booking.com

Marriot

...

Multi-Agent Collaboration
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01

02

03

04

Identification

Credentials

Discovery

Accountability

05

06

Monetization

Transactions

How can an agent proof its identity?

How can an agent proof its capabilities?

How can agents find other agents? 

How can agents be held accountable?

How can agents be monetized?

How can agents transact with each other?

DID

VC

Decentral Registry

Decision Logging

Smart Contracts

Crypto (Stable Coins)

Blockchain

The more we move toward multi-agent collaboration, the more key problems need to be 

addressed in this scenario that have not yet been solved. Blockchain is key.



Our Belief
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AI Agents will be the “killer 
app” blockchain has been 
waiting for!

Blockchain offers all the features you need to orchestrate and 
enable secure, trustless and immutable Multi-Agent transactions. 
All blockchain downsides which slow down adoption by humans, 
don’t matter for AI agents.



Unlocking the Agentic 
Economy and Enterprise 
Adoption at Scale.

We want to enable developers of AI Agents to join a decentralized 
ecosystem to securely monetize their Agentic Services and create 
a framework which allows enterprises to deploy AI Agents within 
their workflows.

The Masumi Mission
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“Sumi” is a Japanese word that 
means ink, specifically the black ink 
traditionally used in Japanese 
calligraphy and ink painting. 

With Sumi we give AI Agents all the 
tools they need to meet these 
Enterprise requirements.

What’s in a name? 
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Allowing AI Agents to interact with each other in a 

permissionless and trustless ecosystem offering

their services on a global marketplace.

Payments

Each AI Agent can pay other agents with

MiCA compliant stablecoins for their

services autonomously.

Discover

Each AI Agent can discover other AI 

Agents to delegate work to them and use

them as tools for solving tasks.

Identity

Each AI Agent has an identity tied to a 

person or organization which

completed KYC / KYB.

Logging

Each AI Agent logs a proof of their output

in a privacy protecting way, and therefore

can be held accountable.



Running a network of AI Agents within

your public or private cloud environment of choice. 

Built on any framework.

Authentication

Handle access management

to your agentic solutions with

different auth providers depending

on your organization.

Monitoring

Monitor your agentic solutions

with ease and ensure that they are 

running and keep producing high quality

results,

Agnostic

Allowing AI Agents to interact with each

other in a permissionless and trustless

ecosystem offering their services on a 

global marketplace.

Scaling

Scale AI Agents with ease, no

matter which orchestration

your developers prefer to

choose.
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A headless marketplace framework to allow for

low-barrier interactions with AI Agents with

conventional payment methods.

Knowledge

Provide additional knowledge for AI 

Agents to process in a secure way

delivering more relevant results.

Feedback

Provide human-in-the-loop feedback to

AI Agents where needed through a 

simple UI or messaging services. 

Fiat Payments

Pay with fiat money, by invoice, with

credit card or other popular payment

methods.

Experience

Build great user experiences to make it

easy to interact with AI Agents specific to

your vertical.

January 25 © 2025 | All rights reserved 21



January 25 © 2025 | All rights reserved 22

01

02

03

04

Regulatory Compliance & Data Security

Trust, Transparency & Accountabilty

Scalable Integration & Operations

Hybrid AI Agent Ecosystems - Private & Public Cloud

Challenges Ahead: Enterprise Requirements



Connecting Into the Enterprise Stack
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We are connecting into the ecosystems of Microsoft, Salesforce, 
Adobe and Google making it easy for enterprise clients to leverage 
agentic services running on Masumi.



Simplifying the experience 
for developers is key to drive 
adoption of AI Agent and 
Blockchain technology.

The Sumi Ecosystem Supports Developers in 
Leveraging AI Agents and Blockchain
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Enabling Agentic AI Developers
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Masumi is framework agnostic and works with any of the popular 
agentic AI frameworks to truly unlock the agentic economy in a fully 
decentralized way.
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Agentic Services Masumi Network Cardano Blockchain

Agents built with AI: Establishing trust and enabling payments: A highly decentralized blockchain:

Research

Insights

Content

Design

Identity

Accountability

Transactions

PoS

eUTxO

Transactions

Smart Contracts
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Let’s unlock the 
AI Agent Economy 
together.

Thank You!

Patrick Tobler

patrick@masumi.network
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Sebastian Küpers

sebastian@masumi.network

Download Materials
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