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School Leadership Team Meeting
Thursday, June 18th, 2026 — 3pm

Members Present:

Kathy Polight, Principal

Nakia Campbell, UFT Chapter Leader

Nicole Petit, SLT Chairperson

Nicole Stewart, UFT

Karese Howell, Parent Member

Michelle Miller, UFT

Margaret Jackson, Community school Director

Members Absent:

Coffey McMillian, UFT

Karesha James, Parent Member
Tiffany Harvey, Parent Member
Faith Smith, Parent Member

The meeting was called to order. The minutes from the previous meeting were
read and approved by Ms.Petite and Ms.Howell.

Ms. Campbell chaired the meeting and facilitated the review of the Comprehensive
Educational Plan (CEP), with the team focusing on Priority 1. The team examined
school data trends, identified root causes, and discussed the priority needs that will
guide the development of the school's goals.

Ms. Polight reviewed the proposed Priority 1 goals and emphasized that each goal must
be directly aligned with the school's data and identified areas of need. She asked the
team to determine the measures that will be used to monitor progress toward each goal
and recommended using the January practice assessments as a mid-year benchmark
to evaluate student growth and inform instructional adjustments.



The team reviewed the proposed English Language Arts (ELA) goals and made
revisions to ensure they reflected the school's current data and priorities. Following
discussion, the team approved the updated ELA goals.

The team also discussed the school's Attendance goal, emphasizing the importance of
increasing student attendance to ensure all students have access to high-quality
instruction and learning experiences throughout the school year.

The team reviewed the proposed mathematics goals and the assessment tools that will
be used to monitor student progress throughout the school year.

The following assessment measures will be used:

Edmentum

i-Ready

Acadience (Grades K-2)
MAP Growth (Grades 3-5)

The team agreed that baseline assessment data will be collected in September and
used to measure student growth throughout the school year. A target of a 10% increase
in student achievement from the beginning to the end of the school year was
established. The team discussed the importance of using multiple data sources
throughout the year to monitor progress and make instructional decisions that support
student achievement.

The meeting was adjourned. The motion to adjourn was seconded by Ms. Campbell.






