Granville T. Woods P.S. 335
130 Rochester Avenue
Brooklyn, New York 11213

Telephone: (718)-493-7736 Fax: (718)953-4697

“Learn Today, Lead Tomorrow”

Kathy Polight, Principal Keyon Armstead, Assistant Principal
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2026-2027 School Leadership Team Meeting Agenda
September 24™, 2026
3:00 PM

Reading of previous minutes

Team Member Updates
- Principal Report

1. Call to Order

Welcome and call the meeting to order.
Confirm attendance/quorum and review meeting norms.
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. Approval of Previous Meeting Minutes

Review and approve the June 2026 SLT meeting minutes.
Note any corrections or follow-up items from the previous meeting.

3. Class Size Reduction Update

e Overview of the Class Size Reduction Law

¢ How does the law impact P.S. 335?

¢ How has additional funding supported class size reduction?

¢ What staffing and programming changes been made?

¢ What factors are considered when planning for smaller class sizes?

4. Review of 2025-2026 Goals

¢ What goals did we accomplish?

e What goals were partially accomplished?

¢ What goals were not reached by June 20267

¢ What factors helped or prevented progress?

¢ Which unfinished goals should carry over into 2026—2027?

. 2026-2027 CEP Review
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Review the information currently entered in the CEP/iPlan Portal.



Review school information and SLT/stakeholder information.
Review available school data and identified needs.
Identify the major priorities for the 2026—2027 school year.

6. Connect Previous Goals to This Year’s Priorities

2025-2026 unfinished goals that remain relevant.

Identify what needs to be continued, revised, or strengthened.

Connect priorities to student achievement, school climate, attendance, family engagement,
and other CEP focus areas as appropriate.
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. Action Steps & Next Steps

¢ Identify immediate action items.

e Assign responsible team members when appropriate.

o Determine what information or data needs to be collected.

e |dentify items that need to be revisited at the next SLT meeting.

8. Questions, Comments & Member Input

Open floor for SLT members to share questions, concerns, and ideas.
Record recommendations and items requiring follow-up.

9. Adjournment

Review decisions and action items.
Confirm the next SLT meeting date.
Adjourn



