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= OUR SIGNATURE METHODOLOGY

The Value Bridge

Framework

Connect Technical Capability to Executive Value.

The Value Bridge™ Framework is Square Parallel's proven methodology
for helping technical companies translate what they build into the outcomes
executives care about—and the economic value that drives decisions.

Download the Worksheet &, Watch Overview Video (®

The 8 Steps of the Value Bridge™

A repeatable process that transforms technical conversations into executive decisions.
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Customer World Business Problem Technical Problem Technical C. il Operati Change Busil [o] E: ive Metric Economic Value
Understand the Identify the business Uncover the Introduce your Define the change in Translate operational Map the outcome to Quantify the impact
industry, market, challenge, priority, technical root cause product or solution process, workfiow, changeinto a the metric executives in financial terms—
business model, or risk the executive or constraint creating capability that or behavior that meaningful business use to measure the value that drives

and strategy. is trying to solve, the business problem. addresses the root your capability outcome. success. decisions.

technical problem. enables.
OO Buyer-Centric /’ Structured & Repeatable
From Features tO (=2F) Starts with the buyer’s worid, <O’ A consistent framework your entire
their challenges, and their success team can use across every deal

Financial |mpaCt metrics. and every buyer.

Most technical sellers talk about what their product does.

Enterprise buyers care about what their business becomes. Executive-Focused Value-Driven
|| Connects every conversation to @ Quantifies impact so you can
The Value Bridge™ changes the conversation from ol the metrics that executives use to build stronger business cases and

technology to transformation. make decisions. close more strategic deals.

See the Value Bridge™ in Action
Example: Automating Secrets Management

1. Customer World 2. Business Problem 3. Technical Problem | 4. Technical Capability | 5. Operational Change | 6. Business Outcome 7. Executive Metric | 8. Economic Value

Digital banking Slow product Manual secrets Vault automates Engineering teams Faster and more Time-to-market, 3 fewer weeks
provider serving releases and management secrets spend less time secure software risk reduction, per release cycle,
regional financial increasing across many management managing delivery. engineering $1.2M saved
institutions. operational risk. applications and rotation, credentials and productivity. annually.

and environments. firefighting issues.

e The Value Bridge™ Formula
Q' Because we can [Technical Capability], your team can [Operational Change], which enables the business to [Business Outcome],
resulting in [Executive Metric / Economic Value].

Tools to Build Your Bridge

Everything you need to apply the framework in your deals.

Value Bridge™ Worksheet Framework Overview Video Application Guide One-Page Reference
Map your solution from technical A 6-minute overview of the m Step-by-step instructions and ”1’ A printable summary for your
team and deal rooms.

capability to economic value. Value Bridge™ Framework. real-world examples.

Download Worksheet - Watch Video - View Guide - Download PDF -

Explore Related Insights

Why Technical Startups Fail at Winning Technical Discovery = Executive Demo That The Technical Revenue Why Sales Engineers Are

Enterprise Sales = Drive Decisions = Organization™ = Becoming Revenue Leaders =

Coy» Ready to Build a stronger bridge to enterprise value?
(7)) = . Schedule a Conversation =
Let's discuss how Square Parallel can help your team connect technology to transformation.




