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Most Blessed Sacrament Mission and Vision

Most Blessed Sacrament Catholic School serves
our Church, its families, and the community by
nurturing Gospel values, academic excellence and
a lifetime of prayer and service.

The vision of Most Blessed Sacrament is a
community, rooted in the Catholic teachings of
Christ, where students belong, feel loved, are
respected and encouraged, and have a future
filled with promise and possibilities.



Strategic Plan 2031 — Rooted in Purpose and Faith

Dear MBS Families,
At Most Blessed Sacrament, we believe parents are the first and foremost educators of their children.

It is our privilege to partner with you in nurturing each child’s God-given gifts and helping them become
the person God created them to be. Together, we strive to create a school where every child is known,
loved, challenged, and encouraged.

Our Catholic faith is the heart of all we do. Rooted in the Real Presence of Jesus Christ in the Eucharist,
we seek to form students who grow in faith, pursue excellence, discover their purpose, and become
joyful disciples and faithful leaders.

The MBS Strategic Plan 2031: Rooted in Purpose and Faith, builds upon our strong MBS foundation
while looking toward the future. We have already begun this important work, and in the years ahead,
we will continue to grow and strengthen our school community.

This vision belongs to all of us. We ask each MBS family to prayerfully consider the role you will play in
shaping the future of our school. Together, rooted in faith and united in purpose, we can continue to
make MBS a place where our children flourish.

Blessings,
Cheri M. Gioe, Principal



Strategic Plan 2031 — Rooted in Purpose and Faith

In the spring of 2026, as part of the LUMEN Accreditation process, Most Blessed
Sacrament School began developing Strategic Plan 2031: Rooted in Purpose and
Faith, building upon the foundation of our previous strategic plan, Vision for Our
Future.

A Strategic Planning Committee was formed to guide the process and gather
input from our MBS community. Stakeholders were invited to reflect on our
school’s past, present, and future through an online questionnaire and three
focus group opportunities held at various times to encourage participation.

The committee carefully reviewed and identified common themes within the
feedback received, organized those themes into strategic priority areas, and
discussed strategies to address each area.

The resulting plan represents our shared vision for the future of Most Blessed
Sacrament School and provides a roadmap for continued growth, rooted in our
Catholic faith, our purpose, and our commitment to our students and families.



Strategic Vision

MBS will focus on the whole child, form Catholic students who are

faith-filled and academically prepared, develop compassionate
leaders committed to service, and strengthen partnerships between

school, parish, and families.




Faith Formation and Family Engagement

® Provide daily prayer and reflection
opportunities

® |Integrate Catholic teachings
throughout curriculum

e Create sacred spaces for prayer and
reverence

e Offer retreats, speakers, and
workshops

® Provide strategies for faith at home

e Support families navigating social
pressures




Academic Excellence and Academic Support

* Model best practices through professional development
e Strengthen instructional quality

* Provide meaningful feedback to teachers

* Extend learning opportunities beyond the school day

* Promote strong study habits and accountability

e Collaborate with parents to support student achievement



Athletics Vision and Program Development

* Promote skill development and sportsmanship

* Create age-appropriate athletic experiences

e Support long-term participation in athletics

* Improve communication with families

* Modernize athletics website and platforms

e Strengthen program organization and
oversight




Campus Safety
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Develop a campus
master safety plan
Improve lighting,
cameras, and
controlled access
Install keyless entry for
gathering spaces



Community Engagement

® Improve school-home
communication

e Celebrate student leadership
and participation

® Expand extracurricular
opportunities




Curriculum Rigor

Strengthen writing and
literature analysis

Increase opportunities for
speaking and listening

Integrate the appropriate use of
technology to support research
and writing



Financial Sustainability

® Increase philanthropic giving

e Develop endowment and annual
giving programs

® Ensure transparent financial
reporting




School and Parish Partnership

e Align school initiatives with parish
ministries

® Encourage shared worship and
service

e Strengthen Catholic identity
throughout the MBS




Student Leadership

* Encourage peer
tutoring and

mentorship

* Support leadership
organizations L e e
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Strategic Priorities - Estimated Timeline

Faith Formation and Family
Engagement

Small group prayer activities or Bible
Studies

Infuse Catholic teaching across
curriculum
Adoration Chapel

Bridge Church/School — Partner with
Church Ministries

Faith based speakers to support
families

Walk of Saints

Academic Excellence and
Academic Support

Recruit, hire, and retain excellent
teachers

Focus and infuse study skills
throughout the curriculum
Curriculum planning and scope and
sequence

Focus on assessments

Meaningful observations, peer
observations, and feedback

DRE, Religion Teachers,
Volunteers, Youth Director,
Stakeholders
Administration Teachers

Pastor, Principal, Finance
Council, Diocese, Donors
Pastor, Principal, Church
Administrator, DRE

Pastor, Principal, DRE,
Stakeholders
Communications, Principal,
Pastor

Administrative Team
Administrative Team, Teachers

Administrative Team and
Curriculum Team, Teaching
Faculty. Members of Council of
Education

Administrative Team, Curriculum
Team, Teaching Faculty
Administrative Team, Teaching
Faculty

$S8$+

$

$$$

$$$$/Donations

$83%

$SE$+

$$

2026-2027

Ongoing
2027-2031
Ongoing
2026-2027

Immediately

Yearly/Ongoing
2026/0ngoing

2025/0Ongoing

2026/0Ongoing

2026/0Ongoing



Strategic Priorities — Estimated Timeline

Athletics

Update Athletic website pages
within MBS website

Create a communication plan for
social media

Emphasis on developmental skills
and clinics

Continue development of Pelican
Power as a source of volunteers,
Athletics financial support, and
education

Campus Safety

Addition of Administration Building -
allowing entry prior to entering
campus and Early Learning
Classrooms

Review and update safety plan

Improve lighting and controlled
access

Community Engagement
Streamline and effectively
communicate with families

Recognize volunteers for dedication
and hard work

Athletic Director,
Communications Coordinator

Athletic Director,
Communications Coordinator,
Principal

Athletic Director

Athletic Director

Finance Council, Parish Council,
Administration, Diocese

Administrative Team

Administrative Team and
Maintenance

Administrative Team,
Communications, Faculty

Communications, Administration,

Church, Men’s Club

$$

$38$

$$$3588+

$
$$$$/Grants

$$$

2026-2027

2026-2027 — Review
Yearly

2026-2027/0Ongoing

2026-2027/0Ongoing

2027-2031 and Beyond

2026 — Review Yearly
2026-2028

2026-2027 — Review
Yearly

2027



Strategic Priorities — Estimated Timeline

Financial Sustainability
Further explore community and
philanthropic giving — | Give
Catholic

Explore Corporate Match Programs

Institute an annual giving campaign

— Give 1984

Revive the Brick Campaign

Focus on ways to grow the fun run

School/Parish Partnership

Align school initiatives with parish
ministries

Encourage shared worship and
service

Student Leadership
Increase student leadership
opportunities

Allocate more responsibility to
student organizations

Explore a student
tutoring/mentoring program

Communications, Finance
Committee, Council of Education,
Principal, Bookkeeper, Pastoral
Council

Communications, Principal,
Bookkeeper

Communications, Finance
Committee, Council of Education,
Principal, Bookkeeper, Pastoral
Councill

Communications, Principal,
Bookkeeper

Communications, Students,
Principal

Administration, DRE, Pastor,
Church Administrator, Youth
Director, Finance Committee
Administration, DRE, Pastor,
Church Administrator, Youth
Director, Finance Committee

Administrative Team/Student
Council/Student Ambassadors
Club Moderators/Administrative
Team

Administrative Team

$$$

$$$/Donations

$$$/Donations

$$/Donations

$$$$/Donations

$$

$$

$

$

$

2026/0Ongoing

2026-2027/0Ongoing

2027-2028/0Ongoing

2026-2027/0Ongoing

2027 — Review Yearly

2026 - Ongoing

2026 - Ongoing

2027

2027

2026
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