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Disclaimer
The Industrial Transition Accelerator (ITA) recognises its activities must not be a vehicle for 
individuals or organisations to reach unlawful business agreements, exchange competitively sensitive 
information, or engage in other aspects of anti-competitive behaviour. Therefore, ITA’s policy is to 
take appropriate measures to comply with US antitrust laws and foreign competition laws, and the ITA 
expects the same from its members when acting on behalf of the ITA or participating in ITA activities.

State-Backed Intermediaries
Implementation Examples



Implementation examples of state-backed intermediaries

Examples of key enabling initiatives/detailed studies

•	 H2Global Foundation has developed and designed an intermediary to support hydrogen derivatives, and is working with several other governments to expand this measure.

1: BloombergNEF
Sources: CEEW Centre for Energy Finance, Offshore Energy, Hydrogen Insight, Argus Media

In place (and enforced) In place, but to be implemented<10% of demand

Examples of state-backed intermediaries

Country Policy description Status Sectors

Germany
Netherlands
Australia
Canada

H2Global: established by the German Government, H2Global Foundation, through its intermediary 
Hintco, buys green hydrogen and its derivatives and sells them to buyers through a double auction 
mechanism. It covers the price difference between production costs and a buyer’s willingness to pay - 
stimulating market development. H2Global has established partnerships on future auctions, with funding 
commitments from Australia (€200m), Canada and the Netherlands (€300m), and a large future window 
approved by the EU (up to €3bn).

Maritime
Chemicals

Aviation

India

Solar Energy Corporation of India (SECI): under the Strategic Intervention for Green Hydrogen 
Transition (SIGHT) programme, SECI launched competitive bidding processes for electrolyser 
manufacturing and production of green H₂ and derivatives. In 2024, SECI called for tenders to produce 
539,000 tonnes of green ammonia per year, where it will act as an intermediary procurer for 10 years.  
It also called for a 10-year offtake by fertiliser companies¹.

Chemicals

Singapore

Sustainable Air Hub Blueprint: in Singapore, a fixed SAF levy will be imposed on air passengers from 
October 2026, progressively applied to different ticket classes (e.g. business versus economy). Proceeds 
will go towards the central procurement of SAF by Singapore’s aviation authority - and any price 
fluctuations will be borne on the regulatory authority.

Aviation

https://www.h2-global.org/
https://www.ceew.in/cef/quick-reads/explains/sight
https://www.offshore-energy.biz/groundbreaking-step-australia-and-germany-commit-to-contribute-e400m-to-joint-h2global-hydrogen-auction/
https://www.hydrogeninsight.com/policy/germany-and-netherlands-plan-600m-joint-auction-for-green-hydrogen-early-next-year/2-1-1554704
https://www.argusmedia.com/en/news-and-insights/latest-market-news/2576411-india-s-seci-seeks-long-term-green-ammonia-supply
https://www.h2-global.org/the-h2global-instrument
https://www.offshore-energy.biz/groundbreaking-step-australia-and-germany-commit-to-contribute-e400m-to-joint-h2global-hydrogen-auction/
https://www.bmwk.de/Redaktion/EN/Pressemitteilungen/2024/03/20240319-canada-and-germany-launch-joint-funding-window-for-hydrogen-export-projects.html
https://www.hydrogeninsight.com/policy/germany-and-netherlands-plan-600m-joint-auction-for-green-hydrogen-early-next-year/2-1-1554704
https://www.seci.co.in/whats-new-detail/2731
https://www.argusmedia.com/en/news-and-insights/latest-market-news/2576411-india-s-seci-seeks-long-term-green-ammonia-supply
https://www.caas.gov.sg/docs/default-source/docs---so/singapore-sustainable-air-hub-blueprint.pdf

