
FREE CHECKLIST

BEFORE YOU DEMO A SINGLE TOOL

Inventory Automation
Readiness Checklist
Run these five checks with your ops lead. Tick every box you can answer yes to.

01

Can you produce an accurate count for your top 50 SKUs today, within an hour?

If not, start with a stock take. Automation copies today's accuracy.

02

Do your SKUs follow one naming convention across every channel?

Shopify, Amazon, your 3PL. Mismatched SKUs break every sync tool.

03

Do you have at least 3 months of sales history per channel?

Forecasting needs data. Without it, you're paying for a feature you can't use yet.

04

Have you documented your receiving and reorder process?

Even a one-pager. Automation copies what you do today, so write it down first.

05

Is one person accountable for inventory?

The system needs an owner. Shared ownership tends to mean no ownership.

YOUR SCORE

4–5 of 5 Ready. Automation will pay back fast. Move to vendor demos.

3 of 5 Close. Fix the gaps above and revisit in 2–4 weeks.

0–2 of 5 Fix the fundamentals first. A tool won't rescue a broken process.
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