
CASE STUDY

Accelerating Financial Booking 
from 28+ to Just 7 Days

Large national home goods retailer with 
a high-volume, 60+ carrier network

Customer Profile

•	 It previously took 28+ days to process 
invoices and migrate them into AP

•	 Delayed transportation invoice 
processing led to inaccurate and/
or late financial booking and limited 
spend visibility

Challenge

•	 Processed carrier invoices faster 
through Intelligent Audit

•	 Accelerated invoice validation and 
migration into AP workflow

•	 Reduced lag time between invoice 
receipt, processing, and booking

Solution

ROI & Impact

Improved AP readiness by moving 
invoices into workflow sooner

Increased visibility into 
transportation spend earlier

Reduced nearly month-long 
processing to a one-week workflow

faster financial 
booking cycle75%

http://www.intelligentaudit.com
https://www.linkedin.com/company/intelligent-audit
https://www.linkedin.com/company/intelligent-audit

