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An Australian specific Wobble

The Alpha Plus Fund fell -5.93% in November,
underperforming the S&P/ASX 200, which was down
-2.66%. The Australian equity market suffered a sharp
correction led by growth stocks, and particularly those
trading on high valuation multiples. This correction was
specific to Australia with the local bourse meaningfully
underperforming global markets and global growth
stocks.

The rotation away from growth stocks / YTD winners
and towards defensive and value orientated exposures
was initially triggered by expectations that Fed rate cuts
were being put on hold with this rotation gathering
momentum as domestic data also indicated that the
RBA was finished cutting policy rates.

The rapid change in market leadership saw a reverse
of performance trends for those positioned in growth
vis-a-vis value. Technology was the worst performer
across the ASX200 (-10.8%) followed by Financials
(-6.5%) and Real Estate (-3.8%). On the other hand,
defensives such as Health Care (+1.7%), and Consumer
Staples (+1.4%) were substantial outperformers. It is
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very rare that the skew in sector performance is this
wide in a single month when there is no commensurate
decline in fundamentals at either a sector nor market
level.

These periods of volatility are a natural feature of equity
markets and often create compelling opportunities.
Many of these structural leaders continue to exhibit
strong long-term fundamentals, and we view current
dislocations as attractive entry points for patient
investors. The rotation toward defensives and value-
oriented stocks underscores the market’s short-term
caution, but it does not diminish the structural growth
themes that remain intact.

Despite near-term volatility, we remain constructive on
Australian equities into year-end. Valuations remain
appealing relative to global peers, and earnings
revisions in key sectors such as Materials support a
positive medium-term outlook. Our focus remains on
disciplined positioning and identifying opportunities
among high-quality businesses that can deliver
sustainable growth over time.

1 Month 3 Month 3 Years 5 Years

p.a. p.a.
Alpha Plus* -5.93 -6.56 -0.63 13.53 8.46 10.70 11.09
Benchmark -2.66 -3.05 5.47 14.09 9.7 9.87 9.08
Value Added -3.27 -3.51 -6.10 -0.57 -1.25 +0.83 +2.01

ITD = Inception to date (Mar-19 when Jun Bei took over as Lead Portfolio Manager for the Alpha Plus Fund)

2, 3, 5-year returns are annualized. Benchmark is ASX200 Accumulation Index

* Net performance for Class A — based on month end unit prices in Australian dollars. Net return is after management and operating fees. Past performance
is not indicative of future performance

Lead Portfolio Manager
Jun Bei Liu, CFA

Alpha Plus vs ASX200 Accumulation Index
(Net Returns as at November 2025)
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November Portfolio Commentary:

November was a challenging month for the Alpha Plus
Fund as markets experienced a rotation away from
growth and towards value / defensives. There was no
consistent deterioration in fundamentals for this group
of stocks at either a macro or, for the most part, stock
specific level.

As a result, we held onto our belief that the business
models and earnings outlook for many growth stocks
which came under significant selling pressure in
November remained intact. Unfortunately, this proved a
significant drag on performance throughout the month
where many of our structural growth and quality
leaders were sold off dramatically.

There were some positives with positive gains coming
from our resource exposure, with gold and lithium
positions providing some resilience amid heightened
volatility. Beyond resources, several other holdings
where we established positions earlier in the year
continued to deliver strong results despite the broader
rotation.

Key Positive Contributors:

* Northern Star (NST): Northern Star continues to
deliver strong performance as elevated gold prices
persist. The company is showcasing operational
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improvements by accessing and mining higher-
grade ore from Golden Pike, which has helped
ease investor concerns around meeting production
targets.

 Orica (ORI): Orica’s share price has maintained its

upward trajectory, supported by consistent
operational delivery following a period of
heightened M&A activity. The company is
expanding its higher-margin digital solutions
business, positioning itself for sustained double-
digit EPS growth.

* Bendigo & Adelaide Bank Bank (BEN): Our BEN
Short continued to deliver positive returns for the
portfolio following the announcement of regulatory
/ AML breaches. Implications of an ongoing
investigation, potential fines and an uplift in costs
remain a significant overhang for the stock.

Key Negative Contributors:

+ Temple & Webster (TPW): Experienced a sharp
sell-off following a weaker-than-expected trading
update. Ahead of the result, we reduced our
position to manage risk. Encouragingly, early
indications suggest that Black Friday sales have
gained momentum, and management remains
confident in achieving revenue growth of over 20%.

Net Portfolio Performance: Alpha Plus (as at November 2025)

2025 50% -43% -57% 37% 54% 06% 28%
2024 09% 55% 31% -36% 13% 16% 23%
2023 49% -25% -12% 11% -22% 13% 1.8%
2022 6.0% 10% ©66% -23% -81% -79% 44%
2021 1.9% 21% 23% 43% 26% 14% 06%
2020 53% -7.0% -204% N9% b57% 26% 32%
2019 27% 13% 48% 4.7%

Per annum since Inception*

*ITD = Inception to date (Mar-19 when Jun Bei took over as Lead Portfolio Manager for the Alpha Plus Fund). *

40% -12% 05% -59% 40% 89% -49%
22% 38% -22% 52% -45% 159% N4% 45%
17% -25% -40% 42% 68% 89% 124% -3.5%
33% -55% 68% 77% -29% 05% -11% 15%
42% -08% -04% -03% 27% 224% 172% 51%
47% -36% 09% 82% 29% 106% 14% 92%
00% -10% -08% 38% -15% 14.6%* 11.3%* 3.3%*
11% 91% 2.0%

Returns from Mar-19
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Alpha Plus Sector Allocations
(As at month end Nov-25)

Industrials

Info Tech 48%
6.8%

Financial-x-PT
31.8%

Health Care
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Cons Discretionary
10.2%
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Comm Services

4% Utilities

0.4%

Materials Cash Cons Staples
19.3% 13% 2.0%

Source: Ten Cap, FactSet

» Life360 Inc (360): 360 fell despite reporting a
strong 3Q trading update that led to an upgrade in
FY26 revenue growth guidance. The negative
reaction as much reflected the rotation by investors
towards cheaper, earnings upgrade sectors. As the
leading family safety and location sharing platform
across the US, UK and Australia and we remain
positive on 360's strategic positioning and growth
outlook.

*  Technology One (TNE): TNE fell despite
delivering a typically strong FY25 result , which
beat guidance and resulted in upgrades to
consensus earnings. However, an already high bar
and a moderation in some key revenue growth
metrics, coupled with investor rotation into cheaper
sectors, resulted in a share price decline. We
remain positive on TNE's growth outlook and
potential upside from expansion into the UK
market.

Major Portfolio Changes
Increased Positions:

» Fisher & Paykel (FPH): We added Fisher & Paykel
which is positioned to benefit significantly from a
stronger flu season in the United States. Data
suggests vaccination rates have declined in recent
years, creating upside risk to current earnings
forecasts as demand for respiratory products
increases.
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Alpha Plus Sector Bets vs ASX200
(As at month end Nov-25)
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Source: Ten Cap, FactSet

 Aristocrat Leisure (ALL): We increased our ALL
position, growing into recent share price weakness.
While Aristocrat’s recent results reflected softer
installation rates, the company continues to offer a
compelling multi-year double-digit EPS growth
opportunity. Trading at a modest 4% premium to
the ASX200 (well below its historical 25% premium)
the valuation remains attractive, with further upside
potential from new game rollouts in North America.

» James Hardie (JHX): Having declined ~50% from
its YTD highs, we have increased our Long position.
JHX provides direct exposure to the U.S. housing
recovery. Management has taken a conservative
approach to guidance, and with siding segment
destocking now complete, we anticipate a more
constructive earnings outlook and a return to
growth in the coming year.

Decreased Positions:

+ Harvey Norman (HVN): We took profits following
HVN’s solid trading update. HVN is cycling much
tougher HSD% LFL comps into year-end and with
the rate cut cycle now on hold, it will be tough for
HVN to provide a positive update in January.

* Metcash (MTS): We sold MTS ahead of its 1H26
result given concerns over the recovery in MTS’s
hardware division, growth challenges in liquor,
heightened supermarkets competition and ongoing
weakness in tobacco sales.
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MSCI Australia Value vs Growth
(As at November 30th)
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Sector Outlook:

November brought continued shift in the interest rate
outlook for Australia, which has influenced our thinking
on domestic cyclical positioning. While near-term
earnings growth remains solid, the emerging narrative
toward the end of the rate-cut cycle - or even the
possibility of rate rises - will likely challenge company
commentary during the February reporting season.
This evolving backdrop has prompted us to reduce
exposure in domestic cyclicals and reallocate toward
U.S. cyclicals, where we see more favourable
conditions and better risk-adjusted opportunities.

Cyclicals: Our exposure to the cyclical sectors is
skewed towards US names reflecting the more
constructive interest rates outlook, while reducing our
domestic positioning given emerging interest rate risk.
Our high conviction names include a combination of
structural growth and selective defensives.

 Aristocrat Leisure (ALL): Has the largest market
share in Gaming Ops and Social Slots in the US,
which allows them to uniquely benefit from cyclical

tailwinds in the consumer and leisure gaming cycle.

The US accounts for ~63% of ALL’s revenue.

» James Hardie (JHX): James Hardie’s dominant
position in fiber cement and the R&R market gives
the company extremely strong leverage to the
stabilisation and recovery of housing starts and
renovation spend in the United States.
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* Bluescope (BSL): Through BSL’s North American
steel manufacturing footprint, the company offers
high beta exposure to US construction and
manufacturing activity. At current Mid-West steel
spreads, North Star now accounts for more than
50% of BSL'’s earnings profile.

* Dominos Pizza Enterprise (DMP): DMP is still
undervalued relative to its long-term growth
prospects. This is best exemplified by private
market interest. The company has natural
competitive advantages such as global scale,
brand strength, and operational efficiencies. This
supports our view that DMP is well-positioned to
benefit from a cyclical recovery in consumer
demand

» Tabcorp Holdings (TAH): TAH is set to benefit
from a cyclical recovery and structural
improvements. Management have continued to
demonstrate operational efficiencies, which will
expand margins. Additionally, TAH’s retail strategy
provides upside risk to earnings estimates.

Resources: We are increasing our exposure to the
resources sector, reflecting its strategic importance in
the current market environment. We remain favouring
commaodities with strong structural demand drivers,
particularly copper, which continue to benefit from
global infrastructure investment and electrification
trends. In addition, we have started adding aluminium
to the complex, given its growing relevance and
higher correlation to copper, which enhances
diversification within our resource allocation. We are
cyclically constructive on iron ore.

At the same time, we remain neutral on gold exposure,
maintaining a balanced position given its role as a
defensive asset during periods of volatility. While gold
continues to provide portfolio resilience, our
incremental allocation is directed toward base metals
that offer greater leverage to global growth and
electrification initiatives.

This positioning aligns with our constructive outlook
on industrial metals as part of the energy transition
and long-term infrastructure development themes. We
believe these commodities will play a critical role in
supporting decarbonization initiatives and global
growth, creating sustained demand and attractive
investment opportunities.
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Summary & Outlook Key Portfolio Statistics™
Equity markets have been churning for the past few Alpha
months with November hit hard by a change in Plus ASX200
domestic sentiment towards growth stocks.

Market Cap ($million) 96.3 99.5
We don't think the cyclical outlook has changed and
neither do we think that (global) liquidity tailwinds are at # of holdings 160 200
threat. While the RBA has shifted its stance, we are not
likely to see a dramatic reversal in policy support even Div Yield (trailing) 22% 32%
if domestic tailwinds decline. At the margin this

Price to Earnings (FY1 est) 216 18.8

requires a less pro-cyclical / rate sensitive tilt, but it
does not warrant tal.qr.]g a defenswe §tance when - Filles e Gasiilons (allis) 141 125
fundamentals are still improving and investors remain

committed towards equities as an asset class. g%"’ard SRS e 6.4 55
We remain positive on equities heading into 2026, but Return on Equity (ROE) 16.8 139
optlmlsm = tempted by hlgh valuations and the lack of *All figures are harmonic weighted averages as at 30th November

a macro catalysts. 2025

Jun Bei & the Investment Team

Fu n d | nfo rmat | on Inception: September 2006
Minimum Investment: AUD $25,000 (no min investment in the ETF — TCAP)
The Ten Cap Alpha Plus Fund (ARSN 120 567 544) is an Subscriotions: Dail
Australian Equity, long/short strategy with the typical asset NeRE e &y
classes held by the Fund being cash and cash equivalent s ;
instruments, Australian listed shares and other equity like SIS ey
securities and exchange traded Derivatives. Management Fee: 0.97% per annum
The Fund aims to achieve positive returns in excess of the Performance Fee: 20% of return above the fund benchmark
Fund Benchmark, before fees and expenses, over the long
term by taking both Long Positions and Short Positions in Responsible Entity: Ironbark Asset Management (Fund Services) Ltd
selected Australian shares.
Custodian & Admin: J.P. Morgan Chase Bank N.A. (Sydney Branch)
Auditor: PwC

Let's Keep Talking

Sydney Investor Relations

Level 4, 151 Macquarie Street, info@tencap.com.au
Sydney tencap.com.au
NSW 2000, Australia

+61272414388



https://ironbarkam.com/trustee/managed-funds/
https://ironbarkam.com/trustee/managed-funds/
https://ironbarkam.com/trustee/managed-funds/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

