Week 1: Google Business Profile Optimization

Establish and optimize your local presence foundation

EI Complete GBP audit

e Verify business name, address, and phone number accuracy

e Check business category selection and add secondary categories
e Audit business description for keyword optimization

e Review and update business hours and special hours

e Add or update high-quality business photos and videos

e Enable messaging and Q&A features

e Set up Google Posts scheduling

|:| Fix NAP consistency across all platforms

e Audit current NAP information across website, social media, and directories
e Create master NAP document with exact formatting

e Update website contact pages, headers, and footers

e Fix inconsistencies in existing citations and directories

e Update social media profiles with consistent information

e Ensure phone number is click-to-call on mobile

Week 2: Technical Foundation

Implement technical elements for search engine understanding

|:| Install comprehensive schema markup

e Implement LocalBusiness schema markup on homepage
e Add Article schema to all blog posts

¢ |Install BreadcrumbList schema for navigation

e Add Organization schema with logo and contact info

¢ Implement FAQ schema for relevant pages

e Test all schema using Google's Rich Results Test

e Set up review schema for testimonials

|:| Set up analytics and tracking

e Configure Google Analytics 4 with local business goals

e Set up Google Search Console and submit sitemap

¢ Install heat mapping software (Hotjar or Crazy Egg)

e Create custom dashboards for local SEO metrics

e Set up conversion tracking for phone calls and contact forms

e Configure local business event tracking

Week 3: Tier 1 Directory Submissions

Submit to major directories and clean up existing listings

|:| Submit to Tier 1 directories

e Submit to Yelp with optimized business description

e Create Facebook Business Page with complete information
e List on Apple Maps Connect

e Submit to Bing Places for Business

e Add business to Yellow Pages and White Pages

e Create Linkedin Company Page

e Submit to major local newspaper business directories

D Clean duplicates and inconsistencies

e Use Moz Local or BrightLocal to identify duplicates

e Contact directories to merge or remove duplicate listings
e Claim ownership of existing unclaimed listings

e Update outdated information on existing citations

e Remove or update closed business locations

e Standardize business category selections across platforms

Week 4: Industry-Specific Submissions

Target niche directories and local associations

|:| Industry submissions

e Research industry-specific directories and associations
e Submit to local Chamber of Commerce

e Add business to Better Business Bureau

e List on professional association directories

e Submit to local business awards and recognition sites

e Add to community organization websites

e Submit to local event and sponsorship directories

|:| Local and niche platforms

e Submit to Nextdoor for neighborhood visibility

e Add to local tourism and visitor bureau websites
e List on local blog and media outlet directories

e Submit to municipal and city websites

e Add to local university and college directories

e Create profiles on relevant social platforms

Week 5-6: Hub Pages Development

Create comprehensive service and location hub pages

|:| Create service hub pages

e Develop comprehensive pages for each main service offering

e Include detailed service descriptions with local keywords

e Add customer testimonials and case studies

¢ Include pricing information and service area maps

e Add FAQ sections addressing common local concerns

e Optimize for local search terms and service + location combinations

¢ Include clear calls-to-action and contact information

|:| Develop location hub pages

e Create dedicated pages for each service area

¢ Include local landmarks, neighborhoods, and community information
e Add location-specific testimonials and projects

¢ Include driving directions and local contact information

e Add local business partnerships and community involvement

e Optimize for "near me" and location-specific searches

Week 7: Suburb Pages Creation

Target specific neighborhoods and suburbs

D Build suburb pages

e Research high-value suburbs and neighborhoods in service area
e Create individual pages for top 10-15 suburbs

¢ Include local demographic information and community features
e Add suburb-specific service offerings and pricing

¢ Include local landmarks, schools, and amenities

e Optimize for suburb name + service keyword combinations

e Add internal linking between related suburb pages

|:| Local content enhancement

e Add local photos and imagery to all location pages

¢ Include local weather considerations for services

e Add seasonal content relevant to local conditions

¢ Include local regulations and permit information

e Add community event calendar and local news references

e Create location-specific resource downloads

Week 8: Voice Search Optimization

Optimize content for voice and conversational search

|:| Optimize for voice search

e Research conversational keywords and question-based queries

e Create FAQ pages answering common voice search questions

e Optimize for "who," "what," "where," "when," "why," "how" queries
e Use natural language patterns in content

e Create "best [service] near me" content

e Optimize for mobile-first and local voice searches

e Add structured data for voice search compatibility

Week 9-10: Campaign Review and Optimization

Analyze performance and optimize existing efforts

|:| Review campaigns

e Analyze Google Analytics data for top-performing content
e Review Google Search Console for keyword opportunities
e Assess local ranking improvements and traffic changes

e Evaluate conversion rates from local search traffic

¢ Identify underperforming pages and content gaps

e Review citation accuracy and consistency

e Analyze competitor movements and market changes

I:I Performance optimization

e Optimize underperforming pages based on data insights
e Update content with fresh information and keywords

e Improve internal linking between related pages

e Optimize page loading speeds and mobile experience

e Refresh images and multimedia content

e Update meta descriptions and title tags

Week 11: Link Building Campaign

Build authoritative local backlinks

[l Link building

¢ |dentify local link building opportunities

e Reach out to local business partners for link exchanges
e Guest post on local blogs and community websites

e Sponsor local events for website mentions and links

e Create linkable local resources and studies

e Build relationships with local journalists and bloggers

e Submit to local business resource pages

|:| Community engagement

e Participate in local online forums and groups

e Engage with local social media communities

e Volunteer for local causes and get website mentions
e Join local business networking groups

e Participate in community events and festivals

e Create partnerships with complementary local businesses

Week 12: Competitive Analysis & Future Planning

Analyze competition and plan next phase

|:| Competitive analysis

e Analyze top 5 local competitors' SEO strategies

¢ Identify keyword gaps and opportunities

e Review competitors' content strategies and topics

e Analyze their backlink profiles and citation strategies
e Assess their social media and local engagement

¢ Identify service areas or niches they're missing

e Document competitive advantages and weaknesses

‘:’ Future planning and scaling

e Create 6-month content calendar based on insights
e Plan expansion to new service areas or suburbs

¢ Identify new keyword opportunities to target

e Plan seasonal content and promotional strategies

e Set up automated reporting and monitoring systems
e Document successful strategies for replication

e Plan advanced local SEO tactics for next phase

Success Metrics to Track

Local search ranking improvements Google Business Profile views and Website traffic from local searches
actions

Online reviews and ratings growth Local backlink acquisition Voice search visibility

[ [
[ Citation consistency score Local keyword ranking positions Conversion rates from local traffic
[ Mobile local search performance
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