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Al Transformation, Powered
by People.

Building Al-First Cultures, One Individual
ataTime.

SoftSnow is an Al consulting firm that helps enterprises build Al-first businesses through strategy, supported by a
methodology that addresses Al transformation at multiple levels.

Ourmethodology helps organizations assess readiness, design tailored Alroadmaps, and embed adoption
across teams, aligning people and technology,and building an Al-first mindset and culture.

Core Focus Areas

Build a Strong Al Translate Strategy Into Scale Al With Confidence
Foundation Measurable Impact Drive transformation
Find the right Al entry point Create atailoredroadmap atalllevels and ensure
to ensure your organization that aligns business goals smooth Al adoption.
isready to embrace Al. with data-driven

strategies.

SoftSnow delivers Al Strategic Transformation programs that turn strategy into action. Each program equips
organizations with the strategies and tools needed by delivering:

o Al Maturity and Readiness Report e Knowledge Base Optimization Plan
e Al Opportunity Matrix e Implementation and Change Management Plan
e Tailored AlRoadmap e Training and Al Culture Blueprint

e Quick Win Agent Designs
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E . E‘I SoftSnow helps organizations move from Al exploration
' to measurable impact. Connect with us to discuss how
we can build your Al journey with confidence.

softsnow.ai



