, alphaus
L‘! HelixScale ,( e ot

CUSTOMER STORY - FINOPS & CLOUD COST

ow Alphaus built a more
scalable GTM content
system.

With lightweight workflows, clearer buyer-stage alignment, and
Al-assisted execution support.
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» T he customer.

Alphaus builds cloud cost management and
FinOps software for enterprises across Japan
and APAC. The team is technical, product-led,
and deeply focused on helping companies
manage cloud usage, cost visibility, and FinOps
complexity more effectively.

As cloud environments become more complex,
Alphaus helps teams bring more structure,
transparency, and control to cloud cost
management.

HelixScale Accelerate

Customer Story

COMPANY
Alphaus — Cloud Simplified

CATEGORY

Cloud cost management &
FinOps software

MARKET

Enterprises across Japan &
APAC

TEAM PROFILE

Technical, product-led,
domain-deep

Alphaus did not need a traditional agency. They
needed a lightweight support layer that could turn
technical expertise into clearer, more consistent
GTM content — without slowing the team down.
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» The challenge.

As Alphaus moved into a more active commercial phase, the challenge was not
a lack of product strength or market knowledge. The team already had deep
domain expertise, strong customer understanding, and valuable technical
insight. The friction was operational.

Alphaus was producing content, but the system around content was still early.
Some assets were useful, but not always clearly mapped to buyer stages.
Proposal quality could vary depending on who drafted it. Messaging and brand
direction existed inside the team, but much of it lived in conversations,
memory, and ad hoc review cycles.

This is common for technical B2B companies. Product and customer expertise
often develop faster than the GTM operating system around them.

THE FRICTION WHAT WAS NEEDED

Content existed, but the system around it Not an agency — a lightweight support
did not. Quality depended on who drafted layer to turn technical expertise into

it; messaging lived in memory and ad hoc consistent GTM content, without slowing
reviews. the team down.

Alphaus did not need a traditional agency. They
needed a lightweight support layer — without
slowing the team down.
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» How HelixScale supported Alphaus.

HelixScale worked with Alphaus as an embedded GTM support layer —
focused on making the team's existing work more structured, repeatable, and
commercially aligned.

01 Content strategy

Helped shift content from reactive production toward a more intentional GTM content
system, with clearer themes, priorities, and buyer relevance.

02 Buyer-stage content alignment

Content planning was reframed around buyer intent, not only publishing topics. Each
asset needed a clearer role in the commercial journey.

03 Proposal & content consistency

HelixScale supported reusable structures for proposals, content drafts, and review
workflows so output quality would not depend only on individual judgment.

04 Lightweight brand & messaging structure

Informal knowledge was turned into simple working guidelines that the team could
actually use.

05 Al-assisted production workflows

Drafting, review, and iteration workflows were supported with Al to reduce manual
bottlenecks while preserving human judgment.
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« What changed.

The engagement helped Alphaus move from reactive content creation toward a
more scalable GTM content system. The practical outcomes were:

v/ More consistent content and v/ Clearer connection between content
proposal quality and buyer needs
v/ Better translation of technical v/ Shorter drafting and review cycles

expertise into buyer-facing content

v/ Lightweight KPI and planning v Reusable workflows the team could
structures maintain independently

GTM Content Operating Model
01

Market Signal

Customer questions
Sales insights

Company objectives

< <
03 02
Commercial Learning Content System
Performance signals < Strategy
Buyer feedback Technical content
Next iteration Proposal assets

HelixScale did not replace the Alphaus team's judgment or execution — Alphaus owned the
product expertise, market context, and final decisions. HelixScale helped create the operating
layer behind the work.
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HelixScale helped us bring more structure
and consistency to our GTM and content
operations without adding unnecessary
process. The workflows were practical,
lightweight, and easy for the team to
continue using.

Hajime Hirose
CEO at Alphaus
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= Why it matters.

For technical B2B companies, strong product expertise is not enough by itself.
The next stage of growth requires a system that connects technical
knowledge, content, proposals, and buyer conversations.

That system does not need to be heavy.

It needs to be clear, repeatable, and easy for the team to use.

That is the role HelixScale Accelerate is designed to play.

TAKE THE NEXT STEP

HelixScale Accelerate turns
technical expertise into repeatable
GTM content systems.

Built for technical B2B teams that want clearer, more
consistent go-to-market content — without agency overhead.

See how Accelerate works =

ﬂ HelixScale alphaus

CLOUD SIMPLIFIED
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