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1. REGISTRATION AND ADMINISTRATIVE INFORMATION

a. Lead Applicant
Organisation Legal Name : .................................................. 
Organisation Commercial Name : .................................................. 
Website URL: .................................................. 
Country of Registration: ...............................................
Type of Organisation: Tourism SME
Primary Contact Person: .................................................. 
Email: .................................................. 
Phone Number (with country code): .................................................. 
Organisation Legal Address: ..................................................
Organisation LinkedIn Profile: .................................................. 

Are you registered as an SME in accordance with the European Commission Recommendation 2003/361/EC? (Note: The status of your enterprise as an SME depends on the following criteria: a staff headcount of fewer than 250 employees, and either an annual turnover of ≤ EUR 50 million or an annual balance sheet total of ≤ EUR 43 million. If you are unsure about your SME status, please consult European Commission Recommendation 2003/361/EC.)
☐Yes 
☐No 
Please indicate the category applicable to your organisation:
· Micro enterprise (staff <10 and turnover/balance sheet total </= 2m EUR)
· Small enterprise (staff <50 and turnover/balance sheet total </= 10 m EUR)
· Medium-sized enterprise (staff <250 and turnover </= 50m EUR OR balance sheet total</= 43 m EUR)

VAT Number (or local registration number if VAT number is not available): .................................................. 
Select your NACE Code related to tourism (Please indicate the category applicable to your company):
· I5510 — Hotels and similar accommodation
· I5520 — Holiday and other short-stay accommodation
· I5530 Camping grounds and recreational vehicle parks
· I5610 — Restaurants and mobile food service activities
· I5630 — Beverage serving activities
· N79 — Travel agency, tour operator reservation service and related activities
· R90 — Arts creation and performing arts activities
· R93 — Sports activities and amusement and recreation activities
· Other tourism activity
If your tourism-related business activity does not appear in the list above, please specify it here:  .................................................. 

Information about the Legal Representative:
Organisation Legal Representative - Name  .................................................. 
ID Number or Passport Number:  .................................................. 
Organisation Legal Representative - Email  .................................................. 

How many participants are involved in this partnership (including the lead applicant)?
Note: Partnerships must consist of a minimum of 2 and a maximum of 5 independent entities. Partnerships may include public or private entities that are instrumental to the implementation of the project, provided that at least 70% of the financial support is allocated to tourism SMEs participating in the application.
[ ___ ] Number of participating entities

Lead Applicant declaration - Declaration of Honour
I consent to:
· Being informed and receiving communications about activities and developments within the PHOENIX 4.0 project that may be of interest to me, via electronic and similar communication channels.
I confirm:
· I have been informed about the processing of personal data indicated in the "Call for competition For the selection of SMEs to be awarded financial support under the Alliance Initiatives of the PHOENIX 4.0 Project” and agree to the terms.
· I confirm that the organisation is participating in only one proposal under the PHOENIX 4.0 Call for Competition, funded under the SMP-COSME-2023-TOURSME Call.
· All information contained in this application and in the accompanying documents is accurate, the organisation has not made false declarations or held back relevant information.
·  I confirm that I will complete the Resilience Navigator Tool prior to the start of the project and after its completion.

I confirm that the above-mentioned organisation is NOT in any of the following situations:
 
· It is bankrupt or being wound up, is having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended business activities, is the subject of proceedings concerning those matters, or is in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
· it or persons having powers of representation, decision making or control over it have been convicted of an offence concerning their professional conduct by a judgment which has the force of res judicata;
· it has been guilty of grave professional misconduct proven by any means which the contracting authority can justify including by decisions of the European Investment Bank and international organisations;
· it is not in compliance with its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or with those of the country of the contracting authority or those of the country where the contract is to be performed, to be proved by the deliverance of official documents issued by the local authorities, according to the local applicable rules;
· it or persons having powers of representation, decision making or control over it have been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity, where such illegal activity is detrimental to the Union’s financial interests;
· it is subject to an administrative penalty for being guilty of misrepresenting the information required by the contracting authority as a condition of participation in a grant award procedure or another procurement procedure or failing to supply this information or having been declared to be in serious breach of its obligations under contracts or grants covered by the Union's budget.
The above-mentioned organisation:
· If selected, will execute the proposed project under the established conditions and is committed to participating in the PHOENIX 4.0 project
· has the necessary financial and human resources as and when needed to carry out its involvement in the programme and the implementation of the project
· has not received or applied for any other subsidy for the same purpose from any other public or private entity or administration and will notify any additional subsidy requested or obtained after the date of this application’s submission
· has not received financial support under another Call for Proposals under SMP-COSME-2023-TOURSME



b. Partnership
Information on Partner 2 (please use the same template for all the partners)
Organisation Legal Name : .................................................. 
Organisation Commercial Name : .................................................. 
Website URL: .................................................. 
Country of Registration: ...............................................  
(Note: Organisations from other SMP-COSME eligible countries not listed among the PHOENIX 4.0 partner countries may participate in the project as partners; however, they are not eligible to receive financial support under this Call (€0 budget). The same applies to organisations from other regions of Croatia outside the eligible PHOENIX 4.0 territories.): 
Type of Organisation: ...............................................
Primary Contact Person: .................................................. 
Email: .................................................. 
Phone Number (with country code): .................................................. 
Organisation Legal Address: ..................................................
Organisation LinkedIn Profile: .................................................. 

Are you registered as an SME in accordance with the European Commission Recommendation 2003/361/EC? (Note: The status of your enterprise as an SME depends on the following criteria: a staff headcount of fewer than 250 employees, and either an annual turnover of ≤ EUR 50 million or an annual balance sheet total of ≤ EUR 43 million. If you are unsure about your SME status, please consult European Commission Recommendation 2003/361/EC.)
Note: This question is applicable to SMEs only.
☐Yes 
☐No 

If yes, please indicate the category applicable to your organisation:
Note: This question is applicable to SMEs only.
· Micro enterprise (staff <10 and turnover/balance sheet total </= 2m EUR)
· Small enterprise (staff <50 and turnover/balance sheet total </= 10 m EUR)
· Medium-sized enterprise (staff <250 and turnover </= 50m EUR OR balance sheet total</= 43 m EUR)

VAT Number (or local registration number if VAT number is not available): .................................................. 


Select your NACE Code related to tourism (Please indicate the category applicable to your company):
Note: This question is applicable to SMEs only.
· I5510 — Hotels and similar accommodation
· I5520 — Holiday and other short-stay accommodation
· I5530 Camping grounds and recreational vehicle parks
· I5610 — Restaurants and mobile food service activities
· I5630 — Beverage serving activities
· N79 — Travel agency, tour operator reservation service and related activities
· R90 — Arts creation and performing arts activities
· R93 — Sports activities and amusement and recreation activities
· Other tourism activity
If your tourism-related business activity does not appear in the list above, please specify it here:  .................................................. 

What is your business activity? (If you are not a tourism SME, what type of organisation are you?) 
Note: This question is applicable only to organisations that are not tourism SMEs.
· Tourism ecosystem
· Cross-sector - Non-tourism ecosystem
- For cross-sector (non-tourism ecosystem like culture, handicrafts, digital technologies, proximity and social economy, etc.), please specify which: .................................................. 
- If you selected “Tourism ecosystem”, please briefly specify your organisation’s role within the tourism ecosystem: .................................................. 

Information about the Legal Representative:
Organisation Legal Representative - Name  .................................................. 
ID Number or Passport Number:  .................................................. 
Organisation Legal Representative - Email  .................................................. 

Partner declaration - Declaration of Honour  (for each partner, the same responsible declaration)
I consent to:
· I have been informed about the processing of personal data indicated in the "Call for competition For the selection of SMEs to be awarded financial support under the Alliance Initiatives of the PHOENIX 4.0 Project” and agree to the terms.
· I confirm that the organisation is participating in only one proposal under the PHOENIX 4.0 Call for Competition, funded under the SMP-COSME-2023-TOURSME Call.
· All information contained in this application and in the accompanying documents is accurate, the organisation has not made false declarations or held back relevant information.

In the case of SMEs:
·  I confirm that I will complete the Resilience Navigator Tool prior to the start of the project and after its completion.

I confirm that the above-mentioned organisation is NOT in any of the following situations:
 
· It is bankrupt or being wound up, is having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended business activities, is the subject of proceedings concerning those matters, or is in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
· it or persons having powers of representation, decision making or control over it have been convicted of an offence concerning their professional conduct by a judgment which has the force of res judicata;
· it has been guilty of grave professional misconduct proven by any means which the contracting authority can justify including by decisions of the European Investment Bank and international organisations;
· it is not in compliance with its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or with those of the country of the contracting authority or those of the country where the contract is to be performed, to be proved by the deliverance of official documents issued by the local authorities, according to the local applicable rules;
· it or persons having powers of representation, decision making or control over it have been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity, where such illegal activity is detrimental to the Union’s financial interests;
· it is subject to an administrative penalty for being guilty of misrepresenting the information required by the contracting authority as a condition of participation in a grant award procedure or another procurement procedure or failing to supply this information or having been declared to be in serious breach of its obligations under contracts or grants covered by the Union's budget.
The above-mentioned organisation:
· If selected, will execute the proposed project under the established conditions and is committed to participating in the PHOENIX 4.0 project
· has the necessary financial and human resources as and when needed to carry out its involvement in the programme and the implementation of the project
· has not received or applied for any other subsidy for the same purpose from any other public or private entity or administration and will notify any additional subsidy requested or obtained after the date of this application’s submission
· has not received financial support under another Call for Proposals under SMP-COSME-2023-TOURSME







2. PROJECT INFORMATION 

a. Project Title: .................................................. 

b. Project Description: (Provide an overall explanation of the project, including the main objective, problem being addressed, proposed solution, key phases of the project implementation, and the expected potential impact on the market or sector. Max. 3,000 characters.)
.................................................
c. Project type:
· TYPE 1. Only Tourism SME Collaborations
· TYPE 2. Tourism Ecosystem Collaborations
· TYPE 3. Cross-Sectoral Collaborations
d. Project Details:
Select the topic(s) your project addresses, as well as the main challenge(s) tackled, as outlined in Section 2.b “Objective of the Alliance Initiatives Programme” of the Guidelines for Applicants. (Applicants must select one or more thematic topics and related challenges relevant to their project. Definitions and examples are available in Annex D of the Guidelines for Applicants.)
1 Educate, plan and manage risks to enhance the resilience of tourism SMEs.
· Bridging the gap between theory and practice in sustainable tourism.
· Activating territorial resilience through storytelling, local cooperation and heritage-based experiences.
· Improving energy efficiency and circular practices in tourism SMEs.
· Using data to anticipate risks and understand visitors.
· Human resources and financial preparedness.

2 Shape tourism offerings by considering factors such as seasonality, social impact and challenges to promote responsible and diversified tourism while mitigating the effects of overtourism.
· Developing flexible and sustainable offers to reduce seasonality.
· Ensuring stability and sustainable living conditions for the seasonal workforce.
· Human-centred approaches to managing overtourism.
· Collaboration and shared value creation between all tourism actors and across sectors.

3 Develop tools and methodologies to improve the management of tourism offerings and visitor flows.
· Optimizing visitor flows through data and digital solutions.
· Digital literacy and skills for smart tourism management.
· Improving digital connections and integration for tourism SMEs.
· Reducing the carbon footprint of visitor mobility.

4 Strengthen knowledge, awareness and skills related to resilience and sustainability among mid-and top-level management in tourism SMEs.
· Practical sustainability training and mindset shift. 
· Formalizing sustainability practices and certifications.
· Digital monitoring for resource efficiency and resilience. 
· Cybersecurity and risk management.

5 Design effective campaigns to raise awareness on key issues such as heritage preservation and climate action.
· Credible, transparent and actionable sustainability communication.
· Motivating responsible visitor behaviour.
· Designing targeted campaigns to promote off-peak visitation and responsible tourism. 
· Fostering social sustainability and hospitality. 

6 Create accessible tourism services to ensure inclusivity for all visitors.
· Clear and consistent communication of accessibility. 
· Training and mindset shift for accessible tourism.
· Formalizing accessibility strategies, plans and assessments. 
Please briefly justify the relevance of the selected topics and challenges to your project. (Max 1000 charcaters)
1. Feasibility
Justify the technical and operational feasibility of the project, providing an explanation of the following elements: a realistic timeline and key milestones; a sound budget and allocation of resources that ensures value for money; and the project’s excellence and innovative character, particularly in relation to sustainable, digital, or resilient tourism transformations. (Max. 1.000 characters)
.................................................
[bookmark: _c0fmegh6v5xe]2. Innovation and Creativity
Justify how the project demonstrates novelty and originality in addressing tourism resilience challenges, explaining the new methods, tools, digital solutions, sustainable practices, or collaborative approaches that add value to the sector and improve competitiveness. (Max. 1.000 characters)
.................................................

[bookmark: _tsisrr11yaq]3. Replicability and Transferability
Justify how the project’s methodologies, tools, and outputs can be replicated or adapted in other regions, destinations, or market contexts, demonstrating their potential to multiply impact and generate long-term value. (Max. 1.000 characters)
.................................................
[bookmark: _d5e2j8j1v925]4. Collaboration and Partnership Potential
Justify the added value of the partnership by explaining the participants’ capacity, competence, and commitment to effective collaboration, highlighting the complementarity of partners, governance structure, shared responsibilities, and the project’s ability to foster strong long-term cooperation and stakeholder engagement. (Max. 1.000 characters)
.................................................
[bookmark: _79b0an2joq91]5. Efficiency and Cost-Effectiveness
Justify the efficiency and cost-effectiveness of the project by demonstrating how resources, time, budget, and staff will be optimally managed to ensure a strong relationship between expected results and resource use, guaranteeing high impact and clear value for money. (Max. 1.000 characters)
.................................................
[bookmark: _a8gj3nhpuir4]6. Resilience and Sustainability Potential
Justify how the project enhances tourism resilience and sustainability by demonstrating its capacity to strengthen economic, social, and environmental resilience, support long-term sustainability, and promote adaptive management, risk preparedness, and contributions to digital or green transitions. (Max. 1.000 characters)
.................................................
[bookmark: _7u26z6kvrkwr]7. Contribution to the Transition Pathway and SMP Objectives
Justify how the project contributes to the Tourism Transition Pathway and the objectives of the Single Market Programme by demonstrating alignment with the selected Tourism Transition Pathway topic(s) and priorities such as sustainability, digitalisation, competitiveness, innovation, and enhanced resilience of SMEs.  (Max. 1.000 characters)
.................................................

Click on selected topics addressed by your project:
· Topic 1: Fair measures for short-term rentals (STR)
· Topic 3: Improving statistics and indicators for Tourism
· Topic 7: Circularity of tourism services
· Topic 8: Green transition of tourism companies and SMEs
· Topic 9: Data-driven tourism services
· Topic 12: Research and innovation projects and pilots on circular and climate friendly tourism
· Topic 15: R&I for digital tools and services in tourism
· Topic 16: Support for digitalisation of tourism SMEs and Destinations
· Topic 19: Awareness raising on skills needs for twin transition in tourism
· Topic 21: Educational organisations to engage in developing and renewing tourism education
· Topic 22: Pact for skills in tourism
· Topic 23: One-stop shop for learning opportunities for tourism SMEs
· Topic 25: Enhancing accessible tourism services
· Topic 26: Tourism services for visitors and residents alike

8. Does your project have a transnational collaboration consortium?
If yes, please justify the added value of cross-border collaboration in achieving the project’s objectives.(Max. 1.000 characters)

.................................................
e. Project team - Please include at least one key staff member per partner organisation involved in the project (maximum five in total).
Complete the table below 
	Staff Member Name
	Organisation Name
	Type of partner (Lead Applicant, Partner 2, Partner...)
	Education
	Relevant Experience in the area of the project
	Skills (Include English level)
	LinkedIn profile

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Attachments
1. Estimated Budget - Template
Please upload the Annex f - Estimated Budget PHOENIX 4.0 CALL in .xlsx format

2. Official document confirming the legal status of the Lead Applicant (registration certificate)

The document you provide must include the information listed below. If not, please provide the additional requested documentation accordingly.
· Proof of the legal existence of the organisation.
· Name(s) of the authorised legal representative(s) (must coincide with the legal representative indicated in the application form). If not indicated, the Articles of Association or Bylaws must be provided.
· Relevant powers of representation, where applicable. If not explicitly stated, a Power of Attorney document must be provided.

Note: In the case of associations, foundations, or other legal forms that do not have a registration certificate, please consult your local contact point to confirm which document should be provided. 
Please upload your file(s)

3. Proof of identity of the Lead Applicant Legal Representative (ID or Passport). Please upload a clearly legible photo or scan of the document.
4. Please upload the completed and signed Draft Partnership Agreement (Annex G).
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