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How do | right size my fleet?
How do | plan for home deliveries in a new city?

How do | price, if a new customer will give me 2x volumes?

How do | plan for a projected 25% growth?

How do | reduce my carrier costs?
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From Demand to Network Capacity Planning  &PForEye

Territory, Fleet Capacity & Cost Planning for Final Mile
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Introducing FarEye PLAN

A Final Mile Digital Twin for , Density
Analysis, and
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Hub Network Territory Density Capacity
Optimization Planning Smoothing Forecasting
Strategic hub placement and Dynamic boundaries that adapt to Balance workloads across days Predict future network
territory design for optimal changing delivery patterns and and territories to maximize capacity needs and resource
coverage and efficiency business needs vehicle utilization and driver requirements with Al-powered

productivity accuracy
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How do | plan for home deliveries in a new city?

Efficiently Plan Territories, Balance Workload & Optimize Deliveries...
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How do | right size my fleet?

Density
Analysis
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How do | right size my fleet?

“ All Hubs Portland Salem : [® Report

Density Distributio +
.y iR Yakima
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Suggestion

LE®DERS
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How do | right size my fleet?

Get Vehicle
Needs
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right size my fleet?

Vehicle Summary

&F Total Zones: 28 () Total Vehicles; 54

Vehicle Name Zones

” @D &

Get Vehicle
Needs
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right size my fleet?

Zone Summary

Vehicles Required: 54 SPR: 8351  SPRH:1043  Kims PerStop:482  Work Duration: 432 15 m hrs

Drivers Required SPRH Kms Per Stop Worlk Duration
664 332 36h23m
29h33m

46hasm

Gef VehiC|e 2 . 27h50m
Needs |

36h19m
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do I right size my fleet?

Territory Planning
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How do | identify optimal hub locations?

& AllHubs

& Total Zipcodes: 189
otal Service Time
159 hrs 58 mins

Hub Network Optimization

=M odify Hubs S__f» ,, ..,:- Qe :“.l :.
Input 2
Options
//’\
&-//
Hub 2
5 SUMMARY MAX SUN MON TUE
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How do | identify optimal hub locations?

&« All Hubs

< Avg Zipcodes Per Hub; 94

Avg Service Time Per Hub
79 hrs 59 mins

Get The
Hub
Distribution Hub1

R Hu b2

] sumMMmaRry
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How do | identify which postal code to deliver
on which day of week?

Density
Smoothing
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How do | identify which postal code to deliver
on which day of week?

Density
Smoothing
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How do | identify which postal code to deliver
on which day of week?

Densi*y 118h15m
Smoothing
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How do | identify which postal code to deliver
on which day of week?

All Hubs Portland Saler : [3) Report

Yakima

$ Total Territories: 19

Avg Zipcodes Per Territory

Optimize Work & Territories

© Move Post Codes

I Territory Size

5 summary MAX

LE > D E RS Hosted By QFOFEYG



How do | identify which postal code to deliver
on which day of week?

Analyse the
Work
Distribution
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How do | identify which postal code to deliver

on which day of week?

¢ Balance Workicad

Shift Customers: 30%
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identify which postal code to deliver
on which day of week?

The
Answer

Last Mile
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How do | plan for a projected 25% increase?

The Answer
253 | 213 |
0.85 0.7 0.79 0.71

35.87 49.32 ~27.16 32.95
| 1Shrs ) 30 hrs I
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How do | price, if the new customer will give me
2x volumes?

Zone Drivers Required Miles Per Stop Work Duration

rYGh;CI: oD
eeas 2one 02
SPRH ‘

10 10.12 miles 8h 30m

12.12 miles 7h 30m

7.12 miles 8h 14m
3.12 miles 8h 30m
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SOLUTION ARCHITECTURE

INPUT LAYER

y 1 X
& o m DATA INPUT

Orders & Map Data Vehicles & Ingest historical or
Customers Data P Drivers Data forecasted data to create DENSITY ANALYSIS
your digital foundation
PROCESSING LAYER Analyze order density

patterns to identify

optimization opportunities
| o | &

Density Analysis Territory Segmentation Workload Balancing

DEMAND
OPTIMIZATION LAYER SMOOTHING

: TERRITORY SIZING
Balance demand fluctuations

for consistent resource
Q allocation Segment territories for

optimal operational efficiency
Vehicle Capacity Route Efficiency Cost Optimization

OUTPUT LAYER CAPACITY PLANNING

lll g Determine precise vehicle
|N requirements to maximize

. . . ; utilization

Territory Maps Vehicle Requirements Performance Metrics
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MEASURABLE IMPACT

The Transformation Story

3RE Healthcare Success

The implementation of PLAN delivered
multiple dimensions.

BEFORE & AFTER IMPLEMENTATION

Old Value and New Value

B Oid Value [ New Value

100
75

50

PLANNING &
DISPATCH TIME

SERVICE LEVELS VEHICLE

UTILIZATION

Metric

P73
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Deployed across healthcare facilities in:

Indonesia W EIEVSE] Thailand Hongkong Philippines
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making healthcare more accessible

for our healthcare customer, transforming their logistics operations across

!

Optimized territory planning led to more efficient vehicle loading and routing, dramatically
reducing empty miles and idle time.

5

Higher utilization enabled fleet size reduction therefore capital expenditure and operational
costs.

©

Automated territory and capacity planning reduced manual effort from weeks to hours,
enabling rapid adaptation to market changes.

l

More balanced territories and optimized capacity led to more consistent delivery times and
higher customer satisfaction.
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@ForEye 7% ZUELLIG

PHARMA

Measurable Impact

Current Measurable Impact Potential Annual Impact
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ThankYou

<’rhelos’rmileleoders.com>
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