FarEye’s Roadmap

Al: From Hype to the
Backbone of Last Mile




Nvidia, manufacturer of Al chips,
crossed $4 Trillion MCap on 8 July, 2025

Real World
Economic
Impact

OpenAl, Anthropic, Cohere, etc. have
raised 10 of billions of dollars.

Al platforms are growing at 36.6% Year
over Year. Fastest growing industry

60% of Fortune 500 companies are
already using Generative Al
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Productivity
Transformations

GitHub co-pilot increases Developer
productivity by 20%-50%

AlphaFold predicted structure of 200
million proteins, revolutionizing BioTech.

McKinsey estimates Al will automate
60-70% of current business activities
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Gove rn men'l' i EU Al Act 2024, the first major

- regulatory framework for Al
Policies &

Global Al Safety Summits (UK 2023,
Resea rCh Korea 2024) involved heads of state

30,00+ Al research papers published
a in 2024 alone.
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We are witnessing

e Alis making money.

pOi nll. Of View e Alischanging work.
on AI e Alisaccelerating science.

e Alisbeing regulated like electricity
or bio tech.

e Andit’s just getting started.
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& X " Whatis Al?
'\| START What canitdo for Last Mile?
How do | implement Al?
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Introducing ChatGPT

We've trained a model called ChatGPT which interacts
in a conversational way. The dialogue format makes it e n
possible for ChatGPT to answer followup questions,

admit its mistakes, challenge incorrect premises, and
reject inappropriate requests.

Try ChatGPT » | Read about ChatGPT Plus 30 Novem ber, 2022
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How will Al evolve Last Mile?

Assistive Avutonomous w/ Human Verification Fully Autonomous
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Driver

Co-Pilot
Parking Location
Installation Guide
Safety recommendations
Customer insights

Finance Auditors [Rakee

Customer Success
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Dock Scheduling
Loadout Sequencing
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Proactive monitoring
Exception Management
End of Day reporting
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Carrier Performance
Demand Forecasting
Market Design
Capacity Planning
Cost Planning
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How getting people to try
and adopt?




Al In the Last Mile

We’'re still in the
early stages of Al
adoption in the
s last mile

— No Use Case
3.85%
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Getting people to try and adopt

“Help me trust the data” “Help me find the data” & “Help me use the data”

What changed & Why? How can | find what I'm looking for? How can | speed up the analysis to
Why did the system respond this way? Where is the data | need? make faster decisions?
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FarEye’s Al Agents

Present Al Agents as employees assistants for their “Task to be Done” that
allows them to work faster and better

3

Route

Optimization
Optimizes routes for efficiency
and cost-effectiveness.

Q

2P

5

Smart
Audit

Automates electronic proof of
delivery audition

Smart
Tri
Driver behaviour analysis for
safer driving

Real-Time

Freight Visibility
Tracks first & mid-mile freight
in real-time

Territory

Planning
Planning territories for

efficient resource allocation

=S T &

Rate-Based Smart Service Time Fleet Partner Driver
Routing Parking Agent Selection Co-Pilot
Routing based on rates for Intelligent parking solutions Improve Route planning Optimizes selection of fleet Al assistant for driver

cost savings % forurbanenvironments. accuracy. partners on the road
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Service Time Agent

Time from when the vehicle stops to the time the
vehicle starts again

ML from driver mobile applications
Benefits

o

Improves Plan vs Actual Service Time accuracy

o Improves Plan vs Actual Service Time accuracy
o Improves Route Efficiency
o Reduce Overtime
MID MILE
° >
ORDER

PICK & PACK
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Last Mile
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Routing Results after Smart Service Time

Without Smart Service Time = With Smart Service Time =
Same static service time Each service time is different

Assign Driver to Vehicle 08:00 hrs 08:30 hrs 09:00 hrs 09:30 hrs i 4 :
Assign Driver to Vehicle : S 08:30 hrs : s 09:30 hrs

® VAN11(Gig10.. @ :00-14: /64 orders 418 3.932 mil ins
S i) cteroes/clonders S IONARORY)  (E0d 202 miles TS vchr 0oMine 08:00-13:42 64stops/64orders - 1123SPORH  103836miles - Shrs42Mins
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® VAN12(Gig15.. & 08:00-11:46 25stops/250rders * 6.64SPORH  88.295 mil 3hrs 46Mi o S : e !
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SMART Service Time 2024 Review EPFarEye

SPH increase of 12.5% & improvement in route accuracy 45%

Efficiency July Dec Jan Accuracy Planned (hrs) | Actual (hrs) @ Variation
Order 733,656 715,220 840,067 June 7.68 8.47 10.3%
Order Var. - -2.5% +14.5% December 7.67 8.15 6.3%
SPH 8.77 9.71 9.87 January 7.67 8.1 5.7%
SPH Var. - 10.7% 12.5% 0% 4% 45%
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