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Monit is pre-integrated with digital banking to automate lead generation 
for business bankers by leveraging transaction & accounting data while 
providing a unique Digital CFO experience for business owners. 

Grow Deposits & Fee Revenue. Win Back Primary. Improve Sales Culture.



About Monit & Q2

Rian Stockbower
Chief Technology Officer
Ex-First Republic Bank

Ryan Johnson
Chief Customer Officer
Ex-City National Bank

Steve Dow
CEO & Founder
Ex-Webster Bank

● Founded in 2019 by Team of Former Bankers

● Partnered with 35+ Banks & Credit Unions

● Integrated with Q2 since April 2022

● Live with 10+ Q2 Financial Institutions & 4 FIs above $200bn Assets

● Investors include JAM Fintop, TTV Capital, BankTech Ventures, 

American Bankers Association

Leadership Team

Clients Include
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Business owners and the Banks that serve them, cope with tough, but connected 
problems

FI ProblemsSMB Problems
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Not Financial Experts

82% fail due to cash flow 
mismanagement

Too many hats, not enough time

Bankers manage too many clients

Data is everywhere and not actionable

Sales Culture is under construction 
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Define wallet share by customer 

Attract/Retain SMBs with 
industry-leading ‘Digital CFO’ tools

Uncover the holistic financial profile & 
highly-qualified leads per client

Cross-Sell insights by product for entire 
business portfolio

Proactively identify attrition risk

Automate portfolio analytics at scale✔

✔

✔

✔
✔

✔

Primary data source is accounting data (e.g., 
QuickBooks)

Primary data source is bank transaction data

External Accounting Based 
Insights Engine

Internal Transaction Based 
Insights Engine

Monit offers two products within Q2’s Innovation Studio

Integrations Available
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Monit enables Banks to supercharge digital advice at scale for SMB owners…
…and provides a never-before-seen view of your business banking portfolio
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SMBs: Banks:

• A “Digital CFO”

• Cash Flow forecasting

• Personalized Insights

• Business Valuation

• Scenario Planning

• Industry Benchmarks

• Multi-Business Compatible

• Dashboard for 
Real-time Portfolio 
Analytics

• Share of wallet 
Automation

• Campaign Builder Tool

• Next Best 
Product/Action 
insights 

Integrations Available

CRM Integrations 
Available
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Monit supports both Q2 Commercial & Composable Dashboard UI



8

Monit unlocks holistic client profiles to allow your FI to run targeted product 
marketing campaigns at low cost & at scale

SMB Digital Banking ViewRelationship Banker View
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Monit makes it easy for FIs to Implement in 30 Days

Integration with 
Digital Banking

• Easy to activate inside of online 
banking

• White-labeled
• Secure inside of the online 

experience

Implementation 
Accelerators

• Content library
• Training, webinars, and demos
• Communication and Marketing 

Plans
• Digital content development support

Support from Customer 
Success Leadership

• Deep experience working with FIs
• Best Practice Sharing
• Ongoing project support through 

and post-launch

Customer Success Team is provided to ensure smooth pre & post-launch support
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Big Bank Client Example:

1. Increase in Small Business 
Deposits & Merchant Services 
Volume

2. Product conversion rates 
between 8 - 10%

3. Monit-sourced leads had 
30% overall lead conversion 
rate at the individual banker 
level

4. These were 20% higher than 
traditional lead sources

Custom UI & Website Industry Coverage Outcomes
($366bn Assets) Celent Case Study

https://stories.td.com/volumes/default/TD-Bank-Small-Business-Insights-LICENSED-REPRINT-2025.pdf
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Q2 Client Examples & Stories:
Digital Banking Setup Salesforce Tracking Feedback

Thomas Eorgan
SVP Sales 
Enablement

“We are starting to see real 
culture change with our 
bankers. I'm getting outreach 
from the frontline asking for 
Monit-sourced leads as they 
are realizing that the data from 
customer insights is a 
powerful tool to uncover new 
opportunities with clients.”

Wow Thomas! 
Thank you for the intel. I will not share that I know this with them but makes 
total sense why they are asking for about $300,000 in additional equipment 
loans this week. Your report is right on time! 😊

($1.9bn Assets)

Q2 Discover Guide

Rachel McAdams
Relationship Manager

Case Study Video (12:47)

https://19984145.fs1.hubspotusercontent-na1.net/hubfs/19984145/BankTech%20Ventures/Monit%20-%20Bank%20of%20Tennessee%20-%20Testimonial%20Sept2024.mp4
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Q2 Client Examples & Stories: ($200m Assets)

John Kingma
President Commercial 
Banking & Product

“We just got more data 
insights from the MoniCore 
product in 24 hours than we’ve 
been able to get in 2.5 years.”

Email Announcement Composable Dash Widgets

Industry Coverage

Enrollment Webinars

Feedback
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Beyond direct revenue, Monit conveys additional value to the bank and its clients

Improved Banker 
Productivity

• Reduced time to prep for client meetings via access to financial trends, competitive insights, and tailored prompts 
• Automated and timely product recommendations built upon clients’ holistic financial profiles 
• Cost avoidance via automating loan admin activities like financial statement requests, covenant tracking, etc. 

Deeper Client 
Relationships

• Better anticipation of needs through proactive insights and alerts to client events
• Competitive Benchmarking to access performance vs. peer group, supports “now what” planning discussions  
• Early warning indicators to help business owners (and bankers) navigate through issues

Client 
Satisfaction & 
Digital Adoption

• Greater client engagement via access to powerful tools and customized guidance
• Significantly improved digital adoption; banks have seen digital engagement time increase by 3x vs. benchmark

Credit & Portfolio 
Risk

• Lower operational/credit risk as business owners use Monit’s insights to inform better financial decision making 
• Sector and client performance monitoring to better understand portfolio trends and real time insights

CRA Credit • Potential for credit via “Ongoing Technical Assistance” provided to SMBs
• Can also report annual revenue for business lending clients under the Lending Test

Accelerated 
innovation cycles

• Monit’s extended roadmap includes contiued release of features tailored for bankers and business owners
• API-led architecture allows for Monit’s data and insights to be deployed quickly for other internal use cases



Actionable Intelligence For Bankers & 
Businesses They Serve

For more information please contact:

Max Koenig, VP of Sales
max@monitapp.io
650-766-1889
Linkedin

mailto:max@monitapp.io
https://www.linkedin.com/in/max-koenig650/

