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Recognized By

Actionable Intelligence For Bankers 
& Businesses They Serve

Pre-integrated with
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Monit is pre-integrated with digital banking to automate lead generation 
for business bankers by leveraging transaction & accounting data while 
providing a unique Digital CFO experience for business owners. 

Grow Deposits & Fee Revenue. Win Back Primary. Improve Sales Culture.
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Backed by Tier 1 Fintech Investors

Team of Former Bankers

Partnered with 30+ Financial Institutions



Problem
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Business owners and the Banks that serve them, cope with tough, but connected 
problems

FI ProblemsSMB Problems

3

1

2

3

Not Financial Experts

82% fail due to cash flow 
mismanagement

Too many hats, not enough time

Bankers manage too many clients

Data is everywhere and not actionable

Sales Culture is under construction 
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Bank and non-bank competitors are aggressively launching new data-driven products and 
services to support SMBs. 12 out of 20 Top US FIs by asset size now offer tools.

Large Banks Non-banks
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SMB Data is everywhere, FIs need to unlock the Client 360 View

Example Tech Stack for a Business Owner
• Accounting: Quickbooks
• AP & AR: Stripe
• HR & Payroll: Gusto
• Expense Management: Ramp
• CRM: Hubspot
• Marketing: Mailchimp
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How “Good” Business Bankers prospect today 

1. Referrals from happy clients!
2. Leverage Existing Relationships & Partner 

with Centers of Influence (COIs)
• Attorneys, CPA Firms, CDFIs, Accountants, 

Real Estate Agents, etc
3. Networking & Community Engagement

• Chamber of Commerce & Local Events
• Volunteer work and Board Memberships

4. Email Campaigns
5. Door to Door Sales & on site Business visits
6. Leverage Data & Technology tools 

• UCC Filings
• IBIS World
• Vertical IQ
• Transaction Mining
• Review Annual Financials
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55% of businesses call a Big 4 Bank their “Primary FI”

9 hours/week on average are spent on bookkeeping

82% of business failures are due to poor cash flow skills

60 days is the average of upcoming expenses in cash on hand

75% of businesses want advice from their Primary FI

6.8 million
businesses in the US with revenues between $100k to $10mil

Sources: Barlow Research, J.D. Power, Fundera, Q2, Javelin, TD Bank, JP Morgan Chase, Datos Insights
Big 4: Bank of America, JP Morgan Chase, Wells Fargo, American Express

85% of businesses would like their online banking sites to integrate more tightly 
with their accounting systems

The market opportunity is calling NOW for FIs to go all in on Business Banking
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Solution
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Monit enables Banks to supercharge digital advice at scale for SMB owners…
…and provides a never-before-seen view of your business banking portfolio

11

SMBs: Banks:

• A “Digital CFO”

• Cash Flow forecasting

• Personalized Insights

• Business Valuation

• Scenario Planning

• Industry Benchmarks

• Multi-Business Compatible

• Dashboard for 
Real-time Portfolio 
Analytics

• Share of wallet 
Automation

• Campaign Builder Tool

• Next Best 
Product/Action 
insights 

Integrations Available
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Monit unlocks sales insights from core transaction & 3rd party client accounting data 
to automatically identify the next best product for bankers to offer

Monit ingests core 
transaction data for all 
business customers & 
further analyzes those 

businesses that 
integrate 3rd party 

accounting systems 

Monit’s Proprietary 
Insights Engine 

identifies product 
recommendations 
for each business 

Portfolio analytics, 
cross sell leads, and 

observations are 
delivered to the bank 

via Monit’s Banker 
Portal or CRM upload



Unlock sales insights with direct integration to online accounting platforms

+ more integrations 
coming in 2025

Online Accounting Platform New Data Extracted

❏ Balance Sheet
❏ Bank Accounts
❏ Bank Transactions
❏ Bill Payments
❏ Bills
❏ Chart of Accounts
❏ Credit Notes
❏ Customers
❏ Invoices
❏ Items
❏ Journal Entries
❏ Payments
❏ Profit & Loss
❏ Suppliers
❏ Tax Rates

Monit’s Banker Insights

Texas Tees, LLC appears to be using Paypal  

Payment Providers

J&L Plumbing has $475,394 in cash on hand and no 
savings or investment accounts

Deposits

Hank’s Landscaping appears to have at least 4 
equipment loan(s) at outside institutions

Equipment Loans

Bella’s Nail Salon appears to hold approximately 84% 
of deposits outside your financial institution

Share of Wallet

MK Associates appears to currently have an Accounts 
Receivable balance of approximately $300,000

Lending
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How Monit works

FIs distribute Monit’s Business 
Insights product to business 
owners via Digital Banking 
Platform

Business owners securely connect 
their accounting package to Monit 
during a quick, one-time setup 
process

Monit delivers cashflow forecasts, 
customized insights, and 
hyper-targeted product offers to 
SMBs via digital channels

1

2

4

3
Monit’s persistent 
connection to general 
ledger data powers 
SMB-facing Business 
Insights product and 
FI-facing tools offering  
broader and deeper 
views of SMB 
financials for client 
service

I N S I G H T S

D A T A + I N
 S I G

 H T S

O F F E R S



ROI
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Sales Insights Surfaced For Our Partners

$60k $22k

$121k $715k

$55k
Average per client deposit 
balances identified as held 

outside of the primary 
institution

Monthly average transaction 
volume for each merchant 

processor account

Average per client increase in 
deposits recently made outside the 

primary institution

Average size of an external 
commercial real estate loan

Average size of an aging 
fixed asset replacement 

equipment loan
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Big Bank Client Example:

1. Product conversion rates 
between 8 - 10%

2. Monit-sourced leads had 
30% overall lead conversion 
rate at the individual banker 
level

3. These were 20% higher than 
traditional lead sources

4. Champion Promoted!

Custom UI & Website Industry Coverage Outcomes
($366bn Assets)
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Q2 Client Examples & Stories:
Digital Banking Setup Salesforce Tracking Feedback

Thomas Eorgan
SVP Sales 
Enablement

“We are starting to see real 
culture change with our 
bankers. I'm getting outreach 
from the frontline asking for 
Monit-sourced leads as they 
are realizing that the data from 
customer insights is a 
powerful tool to uncover new 
opportunities with clients.”

Wow Thomas! 
Thank you for the intel. I will not share that I know this with them but makes 
total sense why they are asking for about $300,000 in additional equipment 
loans this week. Your report is right on time! 😊

($1.9bn Assets)

Q2 Discover Guide

Rachel McAdams
Relationship Manager
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Q2 Client Examples & Stories: 
Email Announcement Published Website Feedback

($7.8bn Assets)
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Q2 Client Examples & Stories: ($200m Assets)

John Kingma
President Commercial 
Banking & Product

“We just got more data 
insights from the MoniCore 
product in 24 hours than we’ve 
been able to get in 2.5 years.”

Email Announcement Composable Dash Widgets

Industry Coverage

Enrollment Webinars

Feedback
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Cross Sell Campaign: Merchant Services Offer

In Q3 2024, a Community Bank ran an in-app marketing campaign to a 
group of SMBs that were using 3rd party merchant services provider 
resulting in the business owners switching their solution creating non 
interest fee revenue back to the bank. 

Sent to: SMBs using third-party merchant processors
Opened Insight:  50%
Clicked “Learn More”: 22%
Signed up for a New Account: 11%
Estimated Economic Contribution: $44,000
*assumes $4,000 incremental annual revenue per 
product on a population of 100 insights served
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Cross Sell Campaign: Deposit Offer

In Q4 2024, a Top 20 US Bank ran an in-app marketing campaign to a 
group of SMBs that are not RM-managed & held $250,000+ in deposits 
in external accounts resulting in the bank winning back the primary 
relationship and increasing its deposit base. 

Sent to: SMBs with deposits held outside sponsoring bank
Opened Insight:  56%
Clicked “Learn More”: 18%
Signed up for a New Account: 7%
Estimated Economic Contribution: $28,000
*assumes $4,000 incremental annual revenue per product on a 
population of 100 insights served
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Cross Sell Campaign: Insurance Offer

In Q1 2023, a $25bn Regional Bank ran an in-app marketing campaign to a 
group of SMBs that were identified to increase insurance coverage resulting 
in new policies created bringing premium revenue back to the bank. 

Sent to: Underinsured SMBs
Opened Insight:  42%
Clicked “Learn More”: 16%
Signed up for a New Account: 5%
Estimated Economic Contribution: $30,000
*assumes $6,000 incremental annual revenue per product on 
a population of 100 insights served
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Client Case Study: After one year of usage, the bank saw significant increase in 
customer loyalty and profitability

60%
Deposit Growth

30%
Loan Growth

3x
Dig Banking Session Time

The easiest fintech we’ve ever 
worked with, Monit fulfilled all 
promises and gave our team 
the tools required to get to 
market quickly.
Jeff Hansen
VP Treasury Management

Monit enables us to deepen 
relationships with our 
customers and we see the 
solution as a real 
differentiator in the market.
Ashley Nagle Eknaian
Chief Digital Officer

We can provide real, 
contextual data for our clients 
to help them run their 
businesses.

Paul Margarites
Head of US Commercial 
Digital Platform

Client References



25

Adoption is supported through Monit’s customer success team of former bankers

Implementation Best Practices Playbook

https://cdn.prod.website-files.com/626c1fb74a1b1c2f3699e0d2/6697cc9c5cde1e408f002c04_Monit%20-%20Implementation%20Best%20Practices.pdf


26

Business owners love the new tools!

I started Studio 721 to provide adults 
with quality dance classes as well as 
dance related fitness, all under one 
roof. As a studio owner, I’m grateful 
for Monit’s, forecasting, and 
guidance features. It helps me better 
manage my business and make sure 
I’m on track to reach my goals. With 
their insights, I feel confident that 
Studio 721 will be successful in the 
future as we continue to grow.

Julia Sykes
Owner/Instructor of Studio 721

II think Monit is an amazing tool. As a 
business owner, it’s great to be able to 
see everything in one cohesive 
dashboard, including projections and 
margins. This digital CFO also offers 
features I haven’t seen anywhere else 
– from other institutions or 
accounting software alone.

Tim Pipp
Owner of Beeze Tees

Financial wellness if important to 
me, and Monit gives me the tools 
to easily monitor my businesses 
finances so that I can focus where I 
need to – on my clients.

Kerri Koen
Owner of Modern Legacy Law Group



Illustrative Use Cases
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Use Case: Deposit Growth

SMB Insights Banker Insights

Identify clients with excess cash on hand held within checking accounts that would qualify for a money market or CD product
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Use Case: Lending

SMB Insights Banker Insights

Help businesses get ahead of blind spots by identifying upcoming cashflow declines & recommend lines of credit by analyzing upcoming receivables
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Use Case: Merchant Services

SMB Insights Banker Insights

Leverage customer accounting and transaction data to remove intermediary payment providers and target clients to increase interchange fee revenue
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Use Case: Check Fraud Reduction

SMB Insights Banker Insights

Quickly identify frequent check writers to recommend solutions like Positive Pay or alternative payment methods like Cards & ACH



Feature Suite for Banks
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Monit provides insights and tools to help Banks provide proactive & personalized 
solutions to clients

Portfolio Trends

ID high quality leads and 
opportunities

High impact Sales & 
Marketing Campaigns

Banker-facing tools help sales and marketing teams better understand their portfolio, highlight 
top opportunities, and launch targeted campaigns to reach the right clients based on their 
holistic financial profiles

✔ Revenue and Net Income Trends
✔ Share of Wallet
✔ Top Competitors

✔ Next Best Action Recommendations
✔ Build lists based on clients’ financial attributes

✔ Integrated campaign offers inside of the client-facing app
✔ Or easily export for sales and marketing campaigns across 

digital and physical channels
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Dashboard view provides aggregated analytics covering the SMB Portfolio

Filter allows for drilldowns 
for specific industries

Trending KPIs for the 
enrolled portfolio, including 
revenue, net income, and 
balance sheet trends

Summaries for Lending 
and Deposits, including 
Ave. # of FIs used, 
balances, share of wallet 
and top competition

Enrollment trends by 
industry, recent activity, and 
accounting packages 
linked
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“Insights and Actions” are data-driven observations with actionable guidance for bankers

Bankers should review these 
suggestions for guidance on how to 
best assist clients and grow revenue 
based on observed needs.  
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Automate the pre-call planning process & unlock the full 360° client profile 

Match each 
client profile 
with automated 
sales & product 
opportunities 

Gain insight to how 
your client performs 
against local 
competitors 

Receive access to 
real time financial 
statements

Identify external 
client relationships 
& automate share 
of walletObtain visibility 

to SMB Service 
Providers
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The Audience Builder allows FIs to create custom lists of clients based on their 
financial profiles

Dynamic filters allow users to apply criteria to 
build target lists

List is automatically updated as filter criteria is applied

Users with access can choose filters, apply relevant conditions, and quickly see which enrolled clients fit the criteria.
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The Campaign Builder allows the FI to send custom insights to a targeted audience

Dynamic previews for 
how the custom insights 
will be displayed to the 
targeted companies.

Import pre-built 
audiences for precise 
targeting

Design outbound emails 
to targeted users

Easily input and track 
campaign information
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Monit’s automated monthly emails streamline reporting for key stakeholders



Feature Suite for SMBs
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With Monit, business owners can quickly access financial updates, receive tailored 
insights, and make better informed decisions

Access and view your current 
financials.

• Cash on hand

• Revenue & profit

• Accounts receivable 
& payable

Forecast impact of different 
scenarios, decisions.

• Revenue gains & losses

• Staffing changes

• Large purchase / 
investment

• Expense increase & 
decrease

Make informed decisions 
based on insights from your 
data.

• Investment & line of credit 
timing

• Profit enhancements

• Expense optimization

Access your key metrics, 
anywhere, any time

Forecasting and Scenario 
Planning

Personalized insights, 
tailored to your business

Compare your performance 
against industry peers

• Gain broader context for 
key financial metrics

• Competitive Insights

• Breakouts at national, 
regional, and local levels

Competitive Benchmarking
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Monit delivers an award winning, whitelabled UI, integrated within online banking

Cash Flow Forecasting Personalized Insights Scenario Planning Industry Benchmarking
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Business owners can understand what good looks vs peers in the same industry 
(NAICS Code), Revenue Band, and Geography

Key Metrics Include:
• Net Profit Margin
• Gross Profit Margin
• Interest Expense Ratio
• Debt to Asset Ratio
• # of Employees
• Payroll Expense Ratio
• Rent Expense Ratio

Individual benchmarking cards 
contain additional insight about 

each metric
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Business owners receive a “Zillow-like” estimate of their business’ value
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Business owners can connect & visualize cash flow performance across multiple 
businesses
Allow your property managers, franchise owners, etc to forecast with one single dashboard



Client Examples
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Examples of Monit Clients

• TD Bank - Small Business Dashboard (website & video)
• Citizens Bank - Cashflow Essentials (website & video)
• Citizens Business Bank - Business Insights (website & video)
• Bank of Tennessee - Business Insights (website & video)
• FVCbank - Introducing Business Insights (website & video)
• First Internet Bank - Cash Flow Analysis (website & video)
• Primis Bank - How to Enroll in Business Insights (video)
• Northeast Bank -  Business Insights (website)
• Eastern Bank - Monit, Digital Financial Assistant (website & video)
• Texas Security Bank - Business Insights (website & video)
• Saint Louis Bank - Business Insights (website & video)

https://www.td.com/us/en/small-business/small-business-dashboard
https://www.citizensbank.com/small-business/cash-management/cash-flow-essentials/overview.aspx
https://www.cbbank.com/banking/business-insights/
https://www.bankoftennessee.com/business-insights/
https://www.fvcbank.com/business-banking/business-insights-monit/
https://www.firstib.com/business/deposits/cash-flow-analysis/
https://www.youtube.com/watch?v=RlyKS5amfFE
https://www.nebankmn.com/businessinsights
https://www.easternbank.com/business-banking/monit
https://www.texassecuritybank.com/commercial-banking/digital-banking/digital-banking-tools/business-insights/
https://www.stlouisbank.com/Business-Insights
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Examples of Co-Created Customer Marketing
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Examples of Co-Created Customer Marketing



Partnership
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Monit makes it easy for FIs to Implement

Integration with 
Digital Banking

• Easy to activate inside of online 
banking

• White-labeled
• Secure inside of the online 

experience

Implementation 
Accelerators

• Content library
• Training, webinars, and demos
• Communication and Marketing 

Plans
• Digital content development support

Support from Customer 
Success Leadership

• Deep experience working with FIs
• Best Practice Sharing
• Ongoing project support through 

and post-launch

Customer Success Team is provided to ensure smooth pre & post-launch support
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Monit’s flexible, white-labeled deployment model allows SMB customers and 
bankers alike to seamlessly benefit from the platform’s features 

Digital Banking Integration

APIs for Custom UX

Secure Web PortalDirect CRM API Integration

Client Onboarding & LOS integration
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Beyond direct revenue, Monit conveys additional value to the bank and its clients

Improved Banker 
Productivity

• Reduced time to prep for client meetings via access to financial trends, competitive insights, and tailored prompts 
• Automated and timely product recommendations built upon clients’ holistic financial profiles 
• Cost avoidance via automating loan admin activities like financial statement requests, covenant tracking, etc. 

Deeper Client 
Relationships

• Better anticipation of needs through proactive insights and alerts to client events
• Competitive Benchmarking to access performance vs. peer group, supports “now what” planning discussions  
• Early warning indicators to help business owners (and bankers) navigate through issues

Client 
Satisfaction & 
Digital Adoption

• Greater client engagement via access to powerful tools and customized guidance
• Significantly improved digital adoption; banks have seen digital engagement time increase by 3x vs. benchmark

Credit & Portfolio 
Risk

• Lower operational/credit risk as business owners use Monit’s insights to inform better financial decision making 
• Sector and client performance monitoring to better understand portfolio trends and real time insights

CRA Credit • Potential for credit via “Ongoing Technical Assistance” provided to SMBs
• Can also report annual revenue for business lending clients under the Lending Test

Accelerated 
innovation cycles

• Monit’s extended roadmap includes contiued release of features tailored for bankers and business owners
• API-led architecture allows for Monit’s data and insights to be deployed quickly for other internal use cases



Actionable Intelligence For Bankers & 
Businesses They Serve

For more information please contact:

Max Koenig, VP of Sales
max@monitapp.io
650-766-1889
Linkedin

mailto:max@monitapp.io
https://www.linkedin.com/in/max-koenig650/

