


Launch Playbook
Deploying CheckSync at your organization is very straightforward.
Activities Tasks

Request CheckSync installation Qa Review the CheckSync App Order in the Q2 Developer Portal and add Navigation
instructions

Qa Monit team adds configuration instructions and Q2 completes the installation
Qa FI's Q2 admin adjusts Group settings to deploy to clients
Review Centrix Prerequisites Qa Review the prerequisites sheet to confirm the proper app version and licenses

Qa If an upgrade is needed, submit request to Q2 to get the latest version installed

Identify Positive Pay users and prospects Qa Fl pulls the list of current Positive Pay users from internal reports (e.g., Q2 EVE)
Qa If also subscribing to MoniCore, FI can review top candidates for Positive Pay
based on check writing behaviors via Monit Banker Portal
Review and distribute internal Qa Monit provides access to Customer Hub to access templates and content
communications and training Q Fl reviews and edits draft communications content
Q Product Owner distributes content to internal stakeholders
Send marketing communications to Qa Fl reviews and edits draft marketing content provided by Monit
existing Positive Pay users Qa Product owner initiates marketing campaigns, including email, website, and Q2
Discover/Smart
Assign follow ups to Treasury team to Qa Product Owner assigns TM team members for individual client follow up
Q Product Owner tracks activation results

drive new activations




Completing the installation

Upon signing the Sales Order, Q2 will automatically send an email for the App Order to the designated
contact at the Financial Institution.

App Order #3124

Deployment Ticket

Production Deployment Ticket

App Navigation

Online banking navigation menu setup.

Install to Staging | Create Ticket

Waiting For Configuration

Collapse

/' App Order Created

@ Production App Configuration

3 App Navigation Setup

4 App Deployed to Production

5 Completed

Log into Q2 Developer Portal, navigate to the App
Order in the menu bar, and click on your
CheckSync request.

Scroll down and Click on the “App Navigation.”
We recommend placing the link labeled
“CheckSync” just under the Positive Pay header

After making the updated, the Monit team will be
able to add the Product App configuration
instructions on your behalf.

Q2 then completes the installation, generally
within 8 business days



Review CheckSync installation prerequisites

While the prerequisite review is crucial, we recommend submitting the App Order first to secure your
installation’s place in Q2's support queue.

3
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The Monit team will email you a form to review the Centrix version prerequisites

Please review and return to your Monit liaison. If the prerequisites are met,
there are no further steps needed.

If the software version needs to be updated, please submit a ticket to Q2. There
is no charge from Q2 to complete the upgrades.

If you still need to license auto-processing for issued files, reach out to your Q2
CSM.

In parallel, send an update to your Monit liaison who will escalate to Q2 to
prioritize installations and updates



Identifying top targets for CheckSync activation

While you wait for the installation to take place, use this time to identify your top targets for activation

U U

Review “Identifying Accounting Software Users” guide
in the Customer Hub for related techniques

Survey clients asking which accounting software they
use

Review Q2 reporting on Positive Pay enrollees

Confirm Positive Pay is correctly applied on SMBs
operating checking accounts

Review payments reports to determine highest
volume check writers

Monit can help identify
your top SMB targets

Two options:

1.

Send your Q2 EVE report
to Monit for analysis

Access the Banker Portal
to review related NBAs,
including Heavy Check
Writers and SMBs making
subscription payments to
supported accounting
software



Prepare internal communication and delivery training

You will receive access to Monit's Customer Hub, which includes templated communications documents

and training materials to support the CheckSync launch

A MYACTIONPLANS TEMPLATES SMBSUPPORT  BANKERSUPPORT  CHECKSYNC  MONIT TRUST CENTER

CHECKSYNC: POSITIVE PAY. ZERO EFFORT.

Enables business owners to seamlessly send Check Files to Positive Pay.

CheckSy check file t
directly from a businesses' accounting
system.

For Business Owners:

* Eliminates the biggest Postive Pay pain point by Clien‘t Checksync Banker
replacing manual downloads, reconfigure, and uploads - > >
checkfiles perreview Communic... Overview Communic...

« For owners that approve checks semi-weekly, this
saves 3-4 hours per month Sample communications CheckSync streamlines how Sample internal

* One-time set up takes 2 minutes to complete Fls can use to inform their SMBs can protect communications to support

SMBs about the benefits o... themselves with Positive... the launch of CheckSync a...

For Treasury Ops teams
« Simplified client set up reduces operational support
needs, savings hours of manual work

View View View

« Increased use of Positive Pay reduces check fraud risk
« Differentiated experience vs. other banks and credit
unions

Review draft communications
content

Determine which internal
stakeholders need to be
informed of the new capability

Schedule training (if needed)
to build awareness and set
expectations for the
CheckSync launch

Delivery the training, follow up
with bankers as needed

monit



Prepare and distribute marketing content to targeted clients

Sample content and accelerators are hosted in the Monit Customer Hub.

Focus on SMB owner pain points to capture —
their attention: E) i
elr attention: { Email to create SMB awareness
AN

v Save time

v/ Reduce Risk Q2 Discover to encourage activation within
v Easy Set up =™ online banking
v/ Drives Urgency to complete activation

Q2 Smart for reminder messaging

Fraud Protection Made Easy.
Streamline sending your check files by connecting your QuickBooks
Online. Check files are sent automatically.

Did You Know?

Over " "
P GETA LRI CI  Peace Of Mind Comes With Link Today
/0 Small Business Owners. Automated Check Files Sync




Banker outreach is the biggest driver of CheckSync activation

Personal recommendations from RMs and Treasury teams are influential in getting busy business
owners to prioritize CheckSync activation

Provide calling lists to the bankers responsible for outreach with talking points to encourage SMB
activation

Track progress on the outreach, with reporting shared with the team on activities and outcomes. If
possible, track engagement with your CRM

Capture feedback from clients and bankers and share it with the Monit team.

Monit will send you a weekly report of clients that started, but did not complete the CheckSync activation.
Assign a banker to follow up with these SMBs and offer support to complete activation




Recommended Metrics

Tracking engagement and outcomes helps keep the team focused on progress and the value of the
CheckSync deployment

 Total population of Positive Pay users and
percentage of CheckSync adoption

Total checks processed via CheckSync connection

Total $ volume processed via CheckSync
« Count and % of the target clients that have

activated CheckSync

Average daily exceptions pre and post CheckSync
deployment
* New Positive Pay sign ups tied to CheckSync

Average time to set up new Positive Pay users pre and
post CheckSync deployment



monit

Actionable Intelligence For Bankers &
Businesses They Serve

For more information please contact:

Max Koenig, VP of Sales

max@monitapp.io
650-766-1889

Linkedin
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https://www.linkedin.com/in/max-koenig650/

