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Most firms remain flexible
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66% of firms embrace flexible work
42% have a structured hybrid model; 24% are fully flexible

RTO trends are strongest in F100; combination of increased
5-day demands and 3 day hybrid policies

Smaller and new firms remain more flexible; 67% of firms under
500 employees are fully flexible (remote or employee choice)

Policy isn’t compliance: policy days are up 12%, office usage up
only 1-3% through end of Q2

RTO mandates negatively impact employees, culture and
retention

Flexible work boosts productivity and engagement
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67% of US-based firms flexible; 43% are “structured hybrid”

Full-time in office up from 31% to 33% of firms in last year; average days + 13%

D Flex Index US Flex Index Companies Offering Work Location Flexibility Over Time D FlexIndex % of US Flex Index Companies by Office Requirement
@ Offer Work Location Flexibility @ Full Time In Office Fully Remot 3
70% : . e5% __59% e7% 68% 67%  g6% P |y Remote D Fully Flexible
@ sgy _ G1% 62% ® S Employee's Choice 19% 24%
o 60% £
§ 50% % Min Days / Week ‘ 34%
§ 40% = T Specific Days / Week 4% Structured
3 i 42% 39% 38% ~ — @ ] o Hybrid
@ 30% 35% —31%  33% 32% 33% 34% 3 Min % of Time | 3% 42%
§ 20% "‘5- Min & Spec Days 1%
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0% Full Time In Office
’ Q1'23 Q2'23 Q3'23 Q423 Q124 Q2'24 Q3'24 Q4'24 Q1'25 Q2'25 Q3'25 0% 5% 10% 15% 20% 25% 30% 35%
% of US Flex Index Companies by Month % of US Flex Index Companies
Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US, Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US,
N = 9.132 companies. Flex Index data has been re-weighted using the Current Population Survey industry data to better approximate the US working population. N = 9.132 companies. Flex Index data has been re-weighted using the Current Population Survey industry data to better approximate the US working population.
D Flex Index US Flex Index Companies by Flexibility Model Over Time
D Flex Index Average number of days required in office
® Q324 ®Q3'25
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Flexible with Office Access: 61%

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US,
N = 8,709 companies. Flex Index data has been re-weighted using the Current Population Survey industry data to better approximate the US working population.

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US,

- . . N = 9,132 companies. Flex Index data has been re-weighted using the Current Population Survey industry data to better approximate the US working population.
Sources: Flex Index Q3 2025 report on workplace policies of 9.1k+ US-based organizations
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Fortune 500 policies getting more strict
F100 more stringent than F500; smaller, newer firms are less likely to be following suit

D Flex Index Flex Index Company Office Requirements by Size

@ Fully Flexible Structured Hybrid @ Full Time In Office

<500 Employees
500 - 5k Employees 42%
5k - 25k Employees 60%

25k+ Employees 67%

Fortune 100 A 66% o )
0% 20% 40% 60% 80% 100% B Allindustries B Allindustries (Excluding Tech)
% of Companies by Level of Flexibility 100% 93%  92%  91%

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US, N

= 9,132 companies. é. 80%
3
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e 8 40%
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o

= 20%

%

Pre 1980 '80-'85 '86-'90 '91-'95 '96-'00 '01-05 ‘06-10 ‘11-'15 '16-20 ‘21-'24
Sources: Flex Index Q3 2025 report on workplace policies of 9.1k+ US-based organizations Founding Year

Fortune 100 data updated as of July 18th, 2025
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Stanford

Policy and Compliance gap persists
Since Q1 ‘24, policy days +12% vs office days only +1-3%

D flexIndex Comparing Policy Required Days vs Stanford SWAA Actual Days, Index vs Q1 24

@ Policy Days Req'd @ SWAA: Days in Office

120
110 112
/
110 108
104
3 100 101 — 192 100 101 101
97
90
Q1'24 Q2'24 Q3'24 Q4 '24 Q1'25 Q2 '25 Q3 '25

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US,
N = 9.132 companies. Barrera, Bloom & Davis Survey of Working Arrangements and Attitudes (SWAA), Full Time employee reported actual days WFH including frontline

employees (those without workplace flexibility); see www.wfhresearch.com

Sources: Flex Index Q3 2025 report on workplace policies of 9.1k+ US-based organizations
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Office utilization up 1-3% year on year through end ‘Q2

Based on multiple data sources: Stanford, US Census, Gallup, Kastle, Placer.ai

Percentage of paid full days worked from home
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Kastle Systems data on office usage as a percentage of pre-pandemic norms
(Note: pre-pandemic utilization average was 50.3%: 50% x 50% = 25%)
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@ Placer.ai

-50%

Placer.ai change in
office traffic ‘25 vs 24
e Q1:-0.3%
o Q2:+3.0%
e July: +7.6%



Fully Flexible firms grew 1.7X faster than mandate-driven
Even after accounting for size and industry, growth advantage of 1.3x annually

BCG

2 Flex Index HENDERSON
INSTITUTE

2019-2024 public company average annual revenue growth
2
f=
g Fully Flexibl

ully Flexible o
o (Remote or Employee 12.3%
= Choice)
g +1.7X
o Company Mandates
8 (Structured Hyblrld or.FuII 7.1%
= Time in Office)
=
o
0% 2% 4% 6% 8% 10% 12% 14%

Source: Flex Index (flexindex.com) employee surveys and publicly available data on public company office requirements. Boston Consulting Group analysis on Flex
Index public company revenue performance from 2020-2024. n=493 public companies.

BCG

%) Flex Index = H————
Based on BCG and Flex Index analysis of 493 publicly Industry & size adjusted median revenue growth rate, 2019-2024
traded companies revenue growth 2019 through 2024 2 Fully Flexible
e  Comparing Fully Flexible firms (fully remote or £ (Remote or Employee 7.8%
. [ Choice)
employee ch0|c§) VS Compaqy quadates = ore #1.3X
(structured hybrid or full time in office) g Company Mandates
e Adjusting for industry and size of firm, differential E A 5.8%
of 1.3X is statistically significant (p-0.026) E
o 0% 2% 4% 6% 8% 10%

Source: Flex Index (flexindex.com) employee surveys and publicly available data on public company office requirements. Boston Consulting Group analysis on Flex
Index public company revenue performance from 2020-2024. n=493 public companies. Median quantile regression on industry, revenue size and employee size yields
a 2.01 median percentage point higher growth rate for Fully Flexible companies, p=0.026

Sources: Flex Index Q3 2025 report and BCG analysis
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Location has Iittle impaCt Employees with location flexibility report
on productivity 0
8%

Academic studies are variable, but g

basically depend on management
Negative outcome studies of remote:
2020 in India, unmanaged workers
Positive outcome studies of remote:
3-6% gains in controlled experiments

higher productivity
scores

Higher and consistent gains for hybrid: ]
+0-12% higher productivity Optimal for team outcomes:

Key learnings: ~ 0
35-50% of commute time goes back to 0
1,

work (balance to personal life)

People self-select home vs office based

on personal productivity time together, at

Time together best set at team level

(ex., 1-2 days/week vs 1 week/month
Future Forum Pulse, Wave 9, conducted Nov 16-Dec 22, 2022. Number of completed responses =

3 10,243. comparison of populations; ,etal
(2022), Bloom et al

team discretion



https://futureforum.com/2021/12/15/raj-choudhury-on-why-the-future-of-work-is-borderless/
https://www.hbs.edu/ris/Publication%20Files/Work%20from%20Anywhere_forthcoming%20SMJ_ee8cc7c5-c90e-4ad9-a1f4-47309d693a5c.pdf
https://www.hbs.edu/ris/Publication%20Files/22-063_639195cc-e7b5-47d3-9281-62d192c5b916.pdf
https://www.hbs.edu/ris/Publication%20Files/22-063_639195cc-e7b5-47d3-9281-62d192c5b916.pdf
https://wfhresearch.com/wp-content/uploads/2023/01/w30866.pdf
https://wfhresearch.com/wp-content/uploads/2021/04/w28731-3-May-2021.pdf
https://www.gsb.stanford.edu/faculty-research/working-papers/does-working-home-work-evidence-chinese-experimentord+13%25&oq=nicholas+bloom+stanford+13%25&aqs=chrome..69i57j69i59.7319j0j7&sourceid=chrome&ie=UTF-8

Five days in office results in decreased engagement
Hybrid and Remote workers more engaged

Source: Gallup, October 2024

Employee Engagement Lowest for On-Site Employees

% Engaged

— Exclusively remote — Hybrid ---- On-site (remote-capable) - - On-site (non-
remote-capable)
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Data are among U.S. full-time employees.

GALLUP
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https://www.gallup.com/401384/indicator-hybrid-work.aspx

Work-life balance increasingly important
Access to flexible schedules matters — often more than location

Work-life balance: increasingly important

Top priorities for employees
65%
Work-life

balance
59% Work-life balance is the top
priority for

55% 55% - 65 0 /

48% Salary and finding a sense of
purpose at work are 2nd and 3rd
most important factors

2021 2022 2025

Source: JLL Research, 2025

@)L

The flexibility gap: expectations versus access

57% say flexible hours are important — only half have access overall,
higher for men than women

Source: JLL Workforce Preference 2025 @ /in/belliott


https://www.jll.com/en-hk/newsroom/as-hybrid-work-models-standardize-the-global-workforce-views-workplace-policies-positively

Team-oriented flexibility drives higher engagement
Common elements: minimum standards for team gatherings, team-level agreements

A
o
o

People on teams that regularly review

(%2}
3 B Satisfied
3 B Compliant their working norms are
Q 90
e
()]
©
'-|6 80
5o less likely to leave

70

Teams that set their flexible work
60 policies together are more effective
. and happier at work than if policies
50 o , , , are top-down or individually set
Fully in-office  Hybrid: set Hybrid: Hybrid: key  Fully remote
days variable days events

BCG

Source: BCG surveys of ~1,500 global desk/office-based workers

conducted March 2023 through May 2023 @ /in/belliott



Gallup: Team-based norms perform best

Hybrid is still the most popular policy for
workers, by far — small dip coupled with rise
in remote, some in fully on-site = net even

Who sets the policy? Roughly 1/3rd each
individual, team and senior leadership

Team-based norms perform best:
e Team or individual policies both seen as
equally “fair” by employees (91%)
e Team policies result in lower burnout
and fatigue than individual choice

“When teams establish shared norms, people
are more productive and less anxious.”

Aka, lowers the coordination tax!

Source: Gallup, Sep 2025

Remote Also Rises
As Hybrid Declines, On-site and Remote Work Increase

— % Exclusively remote — % Hybrid ----% On-site

80

60 -

20

2019 2020 2021 2022 2023 2024 2025

Data are among U.S. full-time, remote-capable employees.

GALLUP

[ /in/belliott


https://www.gallup.com/workplace/694361/hybrid-work-retreat-barely.aspx

3
Mandates damage engagement, diversity and top talent 7

Research: no positive financial or stock impact; flex firms outperform peers

@he Washington Post

Gartner HR Research Finds High-Performers, FORTUNE
Women, Millennials Are Greatest Flight Risks Ordered back to the office, top tech

‘Th tem is not Ki
When Strict Return to Office Mandates Are ¢ systern IS not working talent left instead, study finds

for women’: Companies

Implemented
Forty-eight Percent of Employees Claim RTO Mandates Prioritize

with return-to-office
mandates are

What Leaders Want Over What Employees Need to do Good Work

hemorrhaging female talent

@he Washington Post
Discretionary  Employee tentto Stay Demacracy Dies in Darkness .
Effort Dbk No, office mandates don’t help companies make more
Average Employees A +3% A 1% v -8% money, StUdy finds
Gartner —— New research shows that return-_to-office mandates_ don’t play any role in a company'’s financial
High-Performing - - v 16% performance, but do have negative side effects for its workforce
Employees Gartner HR Research Finds One-Third of
Gen Z Employees - A +5% — Executives Given a Return-to-Office
Mandate Plan to Leave Their Employer
i i Y 9 - 9 onn. a
Millennial Employees A +3% A +2% Vv -10% STAMFORD, Conn., May 9, 2024 FORTUNE
Managers A +3% A 2% v -8% Considering an RTO policy? Think
again. Firms with remote working
Women A +2% A +2% v 1% options record better financial
performance

Sources:1) Ma, University of Pittsburgh re fin impact, declining engagement; 2) Lattanzio re flex and stock 3) Flynn, Ghent et al Cornell 2024 re no equity impact; 4) Gartner
2023 survey high performers, 5) Austin et al_ U Chicago more experienced employees 6) Upwork Aug 2024 impact on women; 7) Gartner 2024 survey of executive leaders;



https://business.pitt.edu/return-to-office-mandates-dont-improve-employee-or-company-performance/
https://editorialexpress.com/cgi-bin/conference/download.cgi?db_name=SIEP2021&paper_id=58
https://finance.darden.virginia.edu/wp-content/uploads/2024/03/Andra_Ghent_CIFM_Seminar_RTOPolicies.pdf
https://www.gartner.com/en/newsroom/press-releases/2024-01-30-gartner-hr-research-finds-high-performers-women-millennials-are-greatest-flight-risks
https://harris.uchicago.edu/sites/default/files/wright-return-to-office.pdf
https://fortune.com/2024/07/23/women-workplace-return-to-office-mandates-losing-talent-upwork/
https://www.gartner.com/en/newsroom/press-releases/2024-05-09-one-third-execs-given-a-rto-mandate-plan-to-leave

Gallup: “The Achilles’ heel of remote work is trust”

82% of managers who manage remote
workers trust their teams to be productive
when they are working remotely; 54%
strongly agree

(Note: only 4% disagree or strongly disagree)

4 practices that crank up trust by 30
percentage points:
e Timely and consistent communication
about what’'s happening on my team.
e My team has a strong sense of
community.
e My manager holds me accountable for
meeting performance expectations.
e | receive the same opportunities for
feedback and development.

Source: Gallup, Sep 2025

The Trust's the Thing

When hybrid individual contributors strongly agree to the following items,

trust increases substantially.

% of individual contributors who strongly agree they are trusted when

working remotely

Average

My manager holds me accountable for meeting
performance expectations when | work from
home/remotely.

My team has a strong sense of community;,
regardless of whether we are working from
home/remote or on-site.

| receive timely and consistent communication
about what's happening on my team, regardless
of whether I'm working from home/remotely or
on-site.

When working from home/remotely, | receive the
same opportunities for feedback and
development compared to when | work on-site.

%

GALLUP

[ /in/belliott


https://www.gallup.com/workplace/694361/hybrid-work-retreat-barely.aspx

Flex Index

WFH and Office Utilization
Return to Office mandates
Productivity

Culture & Connection
Innovation

What Works...



I Vast majority of firms are flexible

) Flex Index

% of US Companies

70%
60%
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US Flex Index Companies Offering Work Location Flexibility Over Time

@ Offer Work Location Flexibility @ Full Time In Office

69% 7%  68% 67%  66%
61% 62% _ 65% e —_—
e

————g e

31% 33%  32% 33% 34%

39% 38% 359

Q123 Q2'23 Q3'23 Q4'23 Q1'24 Q224 Q324 Q4'24 Q1'25 Q2'25 Q3'25

% of US Flex Index Companies by Month

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US,

N = 9.132 companies. Flex Index data has been re-weighted using the Current Population Survey industry data to better approximate the US working population.

Source: Flex Index
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I Structured Hybrid still dominant (Min Days / Week)

Office Requirements

| @ Flex Index % of US Flex Index Companies by Office Requirement
Fully Remote Fully Flexible
Employee's Choice 24%
Min Days / Week 34% \
Specific Days / Week 4%\ Structured
. > Hybrid
Min % of Time = 3% 42%
Min & Spec Days 1% J
0% 5% 10% 15% 20% 25% 30% 35%

% of US Flex Index Companies

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US,
N = 9.132 companies. Flex Index data has been re-weighted using the Current Population Survey industry data to better approximate the US working population.

Source: Flex Index
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I Digging deeper: Structured Hybrid highest growth year on year
Fully Flexible (Fully Remote + Employee) down from 29% in Q3 24 to 24% today

9 Flex Index US Flex Index Companies by Flexibility Model Over Time

® Q324 @ Q3'25
50%

38%

40%
30%
20%
10%

% of US Companies

0%
Fully Remote Employee Choice Structured Hybrid Full Time In Office
/
~N

Flexible with Office Access: 61%

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US,
Source: I-Jl\le):( %é%%(companies. Flex Index data has been re-weighted using the Current Population Survey industry data to better approximate the US working population.
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¥ Digging deeper: Fortune 100 still Hybrid, but less flexible
16 of the Fortune 100 have 4 day a week hybrid policies; 45 have 4 or 5 days

D Flex Index % of US Fortune 100 Companies by Office Requirement
@ Fully Flexible Structured Hybrid @ Full Time In Office
2 Fully Remote Fully Flexible
c ) %
g Employee's Choice 5%
[
‘:_; Min Days / Week 54%
z i | 39 Structured
K Specific Days / Week ‘ % Hybrid
8 Min % of Time 4% 66%
N -
E
o Min & Spec Days | 2%
Full Time In Office ) Flex Index # of Fortune 100 vs % of All Organizations by Min Days in Office Required
!
0% 10% 20% 30% 40% 50% 60% 70% Fortune 100 @ Allorg's
% of US Flex Index Companies 40%
2 35
Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US, g 34%
Fortune 500 companies. N = 99 companies (Berkshire Hathaway allows portfolio companies to set their own policies). - 30%
= 3
N 29
o
§ 27%
o 9
S 20% 24%
-
°
°
$ 16
)
* 10%
10 9%
5 2% ,
0% = [
0 Days 1Day 2 Days 3 Days 4 Days 5 Days

Number of Days Required

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on companies with headquarters in the US with Structured Hybrid office
requirements. N = 99 companies.. (Berkshire Hathaway allows portfolio companies to set their own policies) and two firms currently utulize % of Time models at 50%.

Source: Flex Index
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I Smaller companies more likely to be Fully Flexible
67% of firms under 500 employees are fully flexible vs 11% over 25k

3 Flex Index Flex Index Company Office Requirements by Size

@ Fully Flexible Structured Hybrid @ Full Time In Office

<500 Employees

500 - 5k Employees 429% _
5k - 25k Employees 60% _
25k+ Employees 67% _
Fortune 100 KA 66% _

0% 20% 40% 60% 80% 100%

% of Companies by Level of Flexibility

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US, N
= 9,132 companies.

Source: Flex Index
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Smaller companies creating almost all net new jobs in ‘25
In 2024, the split between large companies and small companies was nearly even

Establishment size Total

(# empl) Added (Hires) Laid off Quits separations Net change
<1,000 * 28,240,000 7,840,000 19,070,000 27,261,000 979,000
1,000—4,999 1,624,000 577,000 1,049,000 1,671,000 -47,000
5,000+ 464,000 130,000 276,000 412,000 52,000

TOTAL 30,328,000 8,547,000 20,395,000 29,344,000 984,000

Source: BLS JOLTS data YTD (Jan-Feb, Mar-Jun)



https://www.bls.gov/news.release/archives/jolts_04012025.pdf
https://www.bls.gov/news.release/jolts.t07.htm

I Average US firm now requires 2.87 days / week in office

12% increase from Q1 2024

9 Flex Index

3.0

2.8

26 2.57

2.4

Days In Office / Week

2.2

2.0
Q124

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US,
N = 8,709 companies. Flex Index data has been re-weighted using the Current Population Survey industry data to better approximate the US working population.

Source: Flex Index

Average number of days required in office

2.87
278 282 .
2.67
249
Q224 Q3'24 Q424 Q1'25 Q2'25 Q3'25

Days In Office / Week

2 Flex Index

@ Flex Index
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% of US Companies by Number of Days Required In Office Per Week

@ Fully Flexible Structured Hybrid @ Full Time In Office
o pae
1Day 2%

2 Days 9%
Average =

3 Days 27% 2.87 days

4 Days 3%

> bave _

0% 5% 10% 15% 20% 25% 30% 35%

Percentage of US Flex Index Companies

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US,
N = 8,709 companies. Flex Index data has been re-weighted using the Current Population Survey industry data to better approximate the US working
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Policy and compliance gap persisted through end of Q2

S FflexIndex Comparing Policy Required Days vs Stanford SWAA Actual Days, Index vs Q1 ‘24

@ Policy Days Reg'd @ SWAA: Days in Office

120
110 112

108

110
104
100 101 — 192 100 101 101

X
%’ 100 —e-
£ W 100
97
90
Q124 Q2 24 Q3 24 Q4 24 Q125 Q225 Q325

Source: Flex Index (flexindex.com) employer-provided policy data and publicly available data on company office requirements for companies with headquarters in the US,
N = 9.132 companies. Barrera, Bloom & Davis Survey of Working Arrangements and Attitudes (SWAA), Full Time employee reported actual days WFH including frontline

employees (those without workplace flexibility); see www.wfhresearch.com

Source: Flex Index
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Newer companies are flex natives

) Flex Index % of US Companies Offering
Work Location Flexibility by Founding Year
B AllIndustries I AllIndustries (Excluding Tech)

100% 93%  92%  91%

80% 84%

69% 69%

0,
65% 73%

68%

60% —64% 64%  63%  63%

40%

% Offering
Work Location Flexibility

20%

0%
Pre 1980 '80-'85 '86-'90 '91-'95 '96-'00 '01-'05 '06-10 '11-15  "16-'20 '21-'24

Founding Year

Source: Elex Index (flexindex.com) employee surveys and publicly available data on company office requirements for companies with headquarters in the US, N = 5,694
companies. People Data Labs data on company founding year.

Source: Flex Index
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Strict RTO policies are an effort to reduce headcount

Federal Reserve Aug 25: “multiple Districts reported reducing headcounts through attrition—encouraged,
at times, by return-to-office policies and facilitated, at times, by greater automation”

Stricter RTO typically associated with  Big Tech: correlation visible back in ‘23

cost cutting, office investments
Size of RTO Flex

layoffs  after? policy Notes
StrICter pOlICIGS fO”OWIng layOﬁS Were highly flexible; layoffs started Feb ‘23, 3 days RTO
[ ] Amazon April ‘23, more layoffs and tighter mandates 2024
Py AT&T amazon From team determination to layoffs starting Jan ‘23, RTO
D ” ~—" 3 days announced Feb 23, 5 days announced Sep ‘24
® e
00 Meta First layoffs March ‘23, hybrid policy announced June ‘23
e UPS

Sales team 4 days RTO fall ‘22, layoffs started Jan ‘23,
broader policies by function reinforced June 24

Financial stake in commercial real estate
e Blackstone
e Goldman Sachs % Microsoft
e JP Morgan Chase

3 days/week policy announced 2021, layoffs started Jan
‘23, reinforced policy but no changes

G

50% guidance announced Feb ‘22, layoffs started Jan ‘23

000000000
000000000
00000000

servicenow Flexible work policy; almost no layoffs
Intention to shrink stated: Federal agencies ,S%A Flexible work policy; no layoffs
(note reversals at some Fed agencies, State of R
Texas)

Key question: do the “right” people leave? [ /in/belliott


https://www.federalreserve.gov/monetarypolicy/files/BeigeBook_20250903.pdf
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Some form of “hybrid” fits what most people want
Key question: is your team co-located, or distributed across locations?

Percentage of Global Office Employees
30

25.9 26.4

20

14.5

10

Fully remote  Time monthly 1-2 days a 3-4 days a Fully on-site

week week

Euture Forum Pulse, Wave 9, Feb ‘23, Number of completed responses = 10,243.

[ /in/belliott


https://futureforum.com/2023/02/15/pulse-winter-snapshot-2022-2023-workplace-flexibility-company-culture-productivity/

Some form of “hybrid” fits what most people want
Key question: is your team co-located, or distributed across locations?

Percentage of All Employees, SWAA Data on all workers

40 including frontline
333 employees
30
20
10
0

- < Weekly 1-2 days a week 3-4 days a week Fully on-site
L JWFH
@ RESEARCH

Source: Barrera. Bloom & Davis Survey of Working Arrangements and Attitudes (SWAA), see www.wfhresearch.com m /in/belliott



https://wfhresearch.com/wp-content/uploads/2025/05/WFHResearch_updates_May2025.pdf

Bloom et al: WFH largely stable for the last two years

Measure of all employees, not just office employees

Percentage of paid full days worked from home
s RS EEEEEEEE . BRI I

60
|

50
|

40
|

30
|

20

e |8 iiEiiaiiliiatigiinic[iiiaiiaticifiifatiniioijwiiaiiaiintlaniin;
|* Survey of Working Arrangements and Attitudes
= Census Household Pulse Survey

o

i"I';I"I"I"I"I"i"I"l"l"I"|"I"l"i"l"i;;l';I;;i"i;;
lg@iﬁlc-i! Pre-COVID  Jan21 Jul Jan22 Jul Jan23 Jul Jan24 Jul Jan25 Jul

Source: Barrera, Bloom & Davis Survey of Working Arrangements and Attitudes (SWAA), see www.wfhresearch.com @ /in/belliott



https://wfhresearch.com/wp-content/uploads/2025/07/WFHResearch_updates_July2025.pdf

ﬁ'

Employer Plans and actual days working from home are
largely stable

Average Days per Week Working From Home:

R : Employer Plans

B o o B S L B BN B BN e i i i e
WFH Jul20 Jan21 Jul Jan22 Jul Jan23 Jul Jan24 Jul Jan25 Jul
lRESEARCH

Source: Barrera, Bloom & Davis Survey of Working Arrangements and Attitudes (SWAA), see www.wfhresearch.com @ /in/belliott



https://wfhresearch.com/wp-content/uploads/2025/07/WFHResearch_updates_July2025.pdf

5

33% Say Their Employer Has Announced More than One
RTO Policy Since Fall 2020

How many distinct Return to Office Policies
has your employer announced since fall 20207

None

One

Two

Three

Four

Five or more

I
0 10 20 30 40 50
lWFH Percent

RESEARCH

Source: Barrera, Bloom & Davis Survey of Working Arrangements and Attitudes (SWAA), see www.wfhresearch.com @ /in/belliott



https://wfhresearch.com/wp-content/uploads/2025/07/WFHResearch_updates_July2025.pdf

RTO rates are higher for firms with older, male CEOs

2 Work From Home by CEO Age Work From Home by CEO Gender
257

wn
o 236

23" 2

8 g8

b 3

a8 O p |
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w w

E & :§ =

= e

(] o

° ©

(3] 3]
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"~ Under30  30to39 40 to 49 50 to 59 60 to 69 e Male Female
Age of Employer's CEO CEO Gender

JIwEH

RESEARCH

Source: Barrera, Bloom & Davis Survey of Working Arrangements and Attitudes (SWAA), see www.wfhresearch.com @ /in/belliott



https://wfhresearch.com/wp-content/uploads/2025/07/WFHResearch_updates_July2025.pdf

WFH rates have largely stabilized globally in 2024-25

P<0.00 P<0.00

L1
207
2.. P<0.00 Mﬁoo P<0.00 P=0.02 i:% P=0.09 i:gl Eﬁ(l) P<0.0 P=0.02 Fﬂl P=0.93
h T P<0.0 P=0.18 P<0.00 P=0.05 i [
e, 1 TOIC
155 155 "
148 148
1.39
120 1.21
[}
o
o
4
<
1 1 T I 1 1 1 1 I
Overall Men Women English Speaking Europe Asia 20-33 34-46 47-64
By Gender By Continent By Age Group

BN 2022 [ 2023 [ 2024/25

Source: The global persistence of work from home, PNAS July 2025; data from ~43k college-educated workers in 23 countries, surveyed 2022, 23 and 24/25 @ /in/belliott



https://www.pnas.org/doi/epub/10.1073/pnas.2509892122

Slight uptick in attendance, sizable cost in engagement

Hassell survey of 15k global office workers (Australia, Hong Kong, Singapore, South Korea, UK, US)

Shifts in where people
Mandates miss the mark: stricter policies have 0% impact on work year by year
, . , AUSTRALIA SINGAPORE
office attendance and reduce satisfaction by 14%. Full home s —

+7% ‘ 2% l o | 1% O

: Hybrid
CO e

Hybrid

+1% %

+3%
2%

+8%

No reason, no return: 41% lower compliance when companies

give no reasons for their RTO policies. —
52%

- - 0 . 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Good design = higher attendance: 15% higher attendance at — ——
companies that have recently renovated spaces or upgraded ’ - | = = N ’ W
H -37% -16% »
equipment | e e -
% ’ +1% o 2 2?9"
+28% s
Fully office Fully office
4% 49%
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

Source: Hassell Studies survey 2025



https://www.hassellstudio.com/research/the-mandate-mirage-2025-workplace-futures-survey

Offices were only 50-65% utilized pre-pandemic
Cushman & Wakefield and JLL data from 2019

Office/Administrative space utilization rates

29%

91%

AVERAGE TOTAL SPACE 7%

UTILIZATION 3%
INDIVIDUAL SPACES -_-

<30% 30-39% 40-49%

allla sz s @)L

Sources: Cushman & Wakefield Feb 2020; JLL 2018-2019 Occupancy Report

4%

S0%>

@ /in/belliott


https://drive.google.com/file/d/1pbLYHrMrymq1qUU453N41TuECfvhKJ5L/view?usp=sharing
https://www.us.jll.com/content/dam/jll-com/documents/pdf/research/am-research-jll-occupancy-benchmarking-guide-2018-2019.pdf?utm_source=Eloqua&utm_medium=email&utm_content=reportF&utm_campaign=Occupancy%20Benchmarking%20Report%20Launch

CBRE: Companies asking for 3 days, getting 2

Not a surprise: pre-pandemic when 5 days was norm, 3 days was reality

Percentage of CBRE respondents Policy average 3.2 days
L Attendance average 2.2 days
Compliance gap 1.0 days

40%

20%

0%

3

_ ISR RIS RIS Smaller companies report being more
i‘;;np"ance vs. # days likely to monitor and enforce vs large:
’ “Only 22% of the largest companies
(10,000+ employees) report enforcing
their attendance policy”

75%

50%

25%

0%
1 2 3 4 5

Source: CBRE Q2 2025 report (Aug ‘25) . .
@ /in/belliott



https://www.cbre.com/insights/reports/2025-americas-office-occupier-sentiment-survey

Gallup: Little to no change in office attendance for last

two years

“Hybrid workers now spend 46% of their
workweek in the office, or the equivalent of 2.3
days. That’s up from 42% in 2022. But all that
increase happened in 2023. There has been
no movement in the past year.”

Held true even after the impact of Federal
workforce RTO (flexibility fell from 61% to
28%)

Why would this be?
e Federal workforce is shrinking — higher
percentage going in, but fewer people
e Big companies pushing RTO hardest
are also flat or shrinking employees
e Employment growth in 2025 is in small
companies which are more flexible

Source: Gallup, Sep 2025

ﬁ'

An Office Half Full?
Percentage of Week in Office for Hybrid Employees

— Percent of Work Week Spent in Office

60

50

Wf46

40
30

20
2021 Q1 Mar 2022 Q2 2022 Q4 2023 Q2 2023 Q4 2024 Q2 2024 Q4 2025 Q2

GALLUP

[ /in/belliott


https://www.gallup.com/workplace/694361/hybrid-work-retreat-barely.aspx

Gallup: Team-based norms perform best

Hybrid is still the most popular policy for
workers, by far — small dip coupled with rise
in remote, some in fully on-site = net even

Who sets the policy? Roughly 1/3rd each
individual, team and senior leadership

Team-based norms perform best:
e Team or individual policies both seen as
equally “fair” by employees (91%)
e Team policies result in lower burnout
and fatigue than individual choice

“When teams establish shared norms, people
are more productive and less anxious.”

Aka, lowers the coordination tax!

Source: Gallup, Sep 2025

Remote Also Rises
As Hybrid Declines, On-site and Remote Work Increase

— % Exclusively remote — % Hybrid ----% On-site

80

60 -

20

2019 2020 2021 2022 2023 2024 2025

Data are among U.S. full-time, remote-capable employees.

GALLUP

[ /in/belliott


https://www.gallup.com/workplace/694361/hybrid-work-retreat-barely.aspx

Kastle Systems: utilization up ~2% last two years
Kastle Systems tracking is vs “pre-pandemic” norm, est at 50.3%

Kastle Systems

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

Kastle Systems data on office usage as a percentage of pre-pandemic norms
(Note: pre-pandemic utilization average was 50.3%: 50% x 50% = 25%)
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https://www.kastle.com/safety-wellness/getting-america-back-to-work/

Placer: Traffic flat Q1, up 3% in Q2 then 7.6% in July ]

Placer.ai tracks cell phone usage; note that origin point shifts monthly

Monthly visits compared to July 2019

25%
Change vs ‘24:
Q1:-0.3%
0% \/A A Q2: +3.0%
\/ July: +7.6%
-25%
-50%
-75%
-100%

https://www.placer.ai/anchor/articles/placer-ai-office-index-july-2025

[ /in/belliott


http://placer.ai

US office vacancy rates at new high of 22.5%
JLL data, Q2 2025

Historical absorption and vacancy

Net absorption (s.f.) Overall vacancy (%)
30,000,000 25%
22.5%
20,000,000
20%
10,000,000

0

15%

-10,000,000 I
-2,015,831 10%

-20,000,000
-30,000,000

5%
-40,000,000
-50,000,000 0%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
I Net absorption Overall vacancy

Source: JLL Market Dynamics, Q2 2025



https://www.jll.com/content/dam/jllcom/en/us/documents/reports/research-reports/25-insights-us-office-market-dynamics-q2-2025.pdf?utm_medium=email&utm_campaign=&utm_source=&utm_content=191567

Vergesense: globally, 2024 looks almost like 2023

US trails in “RTO”, over 50% of space unused even on peak days, peak months

Avg global utilization ‘24 was ~1% higher than ‘23 US Peak Day Utilization 47% in Peak Months

Figure 9: Average Capacity Usage and Peak Capacity Usage : . & &
i it Figure 11 Peakssiggﬂtgogsage by Region
60.3%

59.3%

64.6% 64.5% 5 .
63.3% 62.9% 63.4%

61.6%

62.7%

55.2% 59.5% 59.5%

51.5%

29.6%

29.4%

35.0%

Jan Feb  March April  March June July August Sept Oct Nov Dec

Monda Tuesda Wednesda Thursda Frida
Y Y 4 Y Y ——AMER —e-EMEA —e-APAC —e—Global (Avg)
Average Capacity Usage 2022 --®-- Average Capacity Usage 2023 «-®-- Average Capacity Usage 2024
Peak Capacity Usage 2022 —e—Peak Capacity Usage 2023 —e—Peak Capacity Usage 2024

Vergesense 2025; Sensor-based utilization data on offices for ~200 global enterprises [ /in/belliott


https://www.vergesense.com/hubfs/Tier%201%20Guides/2025-Workplace-Occupancy-Utilization-Index-CV.pdf

RTO Mandates impact declines over 1-2 months

Density: ~40% attendance bump declines to 10%; Basking similar trend (143 offices gobally)

Density Basking

Q1-Q2 2024: Stricter “2-3 Q1 2025: Stricter “4-5 days per
50% Q12023 RTO days per week” Mandates week” Mandates
Re-engagement Post-Holidays
40% ‘
Q3 2022: Initial push for \/\, /A — V\[\/
30% Hybrid Work

Q3-Q4 2024: Drop aft)
Initial Surge

"4 A
W\ Q2-Q4 2023: Drop After
0% /\/\/ Initial Surge

10%

OCCUPANCY POST-RTO

Global Average peak occupancy rate

+50%
0%
LS. . Y. SO, | SR, | SN <SRN < SN, L RRY. - e - S, - SN LT, L S, ' T L U, | S, L. .
N X \ N X N N X \ N X
B TS N Y Y e IR N I Al LV R P Y S\

+39%

This KPl illustrates how well-utilized offices have been globally with respect to their workstation capacity (2022-2025).

+16%

CHANGE FROM PRE-RTO AVERAGE

+10%
+0%

WEEKS SINCE RTO

Density April 2025 Basking: 143 offices @ /in/belliott



https://insights.density.io/hubfs/From%20Zooms%20to%20Rooms%20report_2025.pdf?hsLang=en
https://basking.io/basking-q1-2025-global-occupancy-benchmarks-report-thank-you/

McKinsey: modest increase to office usage policies

A modestly higher number of employees reported working fully on-site in
2024 compared with 2022.

Work arrangement,’ % of full- and part-time respondents

Don’t know/
Sometimes remote Fully remote no answer

2024

Note: Figures may not sum to 100%, b
'In 2024, respondents who indicated “5
opportunities by employer.

Fully on-site
2022
(n =12,241)

ause of rounding.
or

or more” of working from home were categorized as fully remote, even if they were only offered part-time remote

Source: McKinsey American Opportunity Survey, Spring 2022 and Summer 2024
McKinsey & Company

Source: McKinsey & Co. May 2025

[ /in/belliott


https://www.mckinsey.com/industries/real-estate/our-insights/flexible-works-enduring-appeal-affects-workers-employers-and-real-estate
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Aug ‘25: office mortgage delinquencies at all-time high

Q4 ‘24: vacancies at all time high
RTO push not as significant as headlines would lead you to believe

2Ofﬁce CMBS Delinquency Rate, % U.S. office vacancy rate
%

Annual average across top 50 U.S. metro areas; 2000-2024

11% a
® 20 . 4%
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Source: Trepp WOLFSTREET.com

Data: Moody's; Chart: Axios Visuals

Source: Moody’s January 2025; Wolfstreet Jan ‘25 CBMS: Wolfstreet delinquency rate of office mortgages securitized into commercial mortgage-backed securities
[ /in/belliott



https://www.moodyscre.com/insights/cre-trends/q4-2024-preliminary-trend-announcement/#:~:text=The%20national%20office%20vacancy%20rate,registered%20in%20the%20final%20quarter.
https://wolfstreet.com/2024/12/31/office-cmbs-delinquency-rate-spikes-to-a-record-11-surpassing-the-peak-of-the-financial-crisis/

Job listings: mix shift to hybrid in ‘24

% of job
postings
(Robert Half)

Source:_Robert Half, Feb 2025
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[ /in/belliott


https://www.roberthalf.com/us/en/insights/research/remote-work-statistics-and-trends?#toc3
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US firms predict no major change in WFH next five years
Survey of 150,000 firms: essentially unchanged

Average number of work-from-home days per week

Currently (Nov 2024-Jan 2025) _ 1.04
5 yrs from now (2029 Business Projection) _ 1.00
5 yrs prior (in 2019) _ 0.69
0.00 0.50 1.00 1.50

Source: BTOS-WFH Supplement Questions 27-29: https://www.census.gov/hfp/btos/data downloads. Responses were received
from over 150,000 firms for the BTOS WFH-Supplement survey conducted from November 2024 to January 2025.

Source: US Census Bureau, June 2025 B /in/belliott


https://www2.census.gov/library/working-papers/2025/adrm/ces/CES-WP-25-36.pdf

Your CEO Wants to RTO

What to do when the boss says "I've had enough, call them all back.”

What problem are we trying to solve?
What's our talent strategy?
Are our teams co-located, or distributed?

Does one size fit all our businesses,
functions?

Will we enforce? Really?

Work Forward

[ /in/belliott


https://theworkforward.substack.com/p/your-ceo-wants-to-rto

3
Mandates damage engagement, diversity and top talent 7

Research: no positive financial or stock impact; flex firms outperform peers

@he Washington Post

Gartner HR Research Finds High-Performers, FORTUNE
Women, Millennials Are Greatest Flight Risks Ordered back to the office, top tech

‘Th tem is not Ki
When Strict Return to Office Mandates Are ¢ systern IS not working talent left instead, study finds

for women’: Companies

Implemented
Forty-eight Percent of Employees Claim RTO Mandates Prioritize

with return-to-office
mandates are

What Leaders Want Over What Employees Need to do Good Work

hemorrhaging female talent

@he Washington Post
Discretionary  Employee tentto Stay Demacracy Dies in Darkness .
Effort Dbk No, office mandates don’t help companies make more
Average Employees A +3% A 1% v -8% money, StUdy finds
Gartner —— New research shows that return-_to-office mandates_ don’t play any role in a company'’s financial
High-Performing - - v 16% performance, but do have negative side effects for its workforce
Employees Gartner HR Research Finds One-Third of
Gen Z Employees - A +5% — Executives Given a Return-to-Office
Mandate Plan to Leave Their Employer
i i Y 9 - 9 onn. a
Millennial Employees A +3% A +2% Vv -10% STAMFORD, Conn., May 9, 2024 FORTUNE
Managers A +3% A 2% v -8% Considering an RTO policy? Think
again. Firms with remote working
Women A +2% A +2% v 1% options record better financial
performance

Sources:1) Ma, University of Pittsburgh re fin impact, declining engagement; 2) Lattanzio re flex and stock 3) Flynn, Ghent et al Cornell 2024 re no equity impact; 4) Gartner
2023 survey high performers, 5) Austin et al_ U Chicago more experienced employees 6) Upwork Aug 2024 impact on women; 7) Gartner 2024 survey of executive leaders;



https://business.pitt.edu/return-to-office-mandates-dont-improve-employee-or-company-performance/
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4293700
https://finance.darden.virginia.edu/wp-content/uploads/2024/03/Andra_Ghent_CIFM_Seminar_RTOPolicies.pdf
https://www.gartner.com/en/newsroom/press-releases/2024-01-30-gartner-hr-research-finds-high-performers-women-millennials-are-greatest-flight-risks
https://harris.uchicago.edu/sites/default/files/wright-return-to-office.pdf
https://fortune.com/2024/07/23/women-workplace-return-to-office-mandates-losing-talent-upwork/
https://www.gartner.com/en/newsroom/press-releases/2024-05-09-one-third-execs-given-a-rto-mandate-plan-to-leave

3
RTO mandates have 3:1 impact on women 7

Note: most of the mandates studied to date have been 3 day, not 5 days in office

RTO mandates in Tech and Fin Services drove Shift from full time office to 3 day hybrid reduced
3X higher turnover among women than men’ attrition 54% for women vs 16% for men?
Women Men
0.14 P=0166 Il In-person (control)
10 A 9.2 , ™ Hybrid WFH (treatment)
0.12
0.1 8 1 Pﬂ?
£
0.08 < 64
(]
0.06 g
=
0.04 << 4 A
0.02
. 2 ]
0
AllEmployees Female Employees Male Employees B

63% of C-suite leaders whose companies mandated RTO said the policy led a disproportionate
number of women to quit; over 50% also saw negative impacts on productivity?

Sources:1) Ma et 2024 study of over 3M employees of tech, financial service firms under RTO mandates; 2) Bloom et al, Nature 2024’ 3) Upwork Aug 2024 impact on women; ,



https://download.ssrn.com/2024/12/16/5031481.pdf?response-content-disposition=inline&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEPf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJHMEUCIGzSAhM8WLfE3T%2B739o30TiNXGJBvPgbilgQtMW3PO6KAiEA9nNM%2BKedBdOH%2BtRJUFm4JhZoPw3E6py7%2F6%2FD8F%2FYiFgqxwUI8P%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARAEGgwzMDg0NzUzMDEyNTciDICStEKCNxBLW21%2FdSqbBU6zVdIO7yxf3vSP%2BSmrRDw5smEjGGORKCQxlpNlkB9Dc0jFouRxJocQGr3GFYiAVLAyrn3DRws3bta2kclKTEvsbsC6B3VyU1S4UZpxDex5Dr39gpYcYC6bINm0ADStoQCEDFAQabCR4HyFLStnh6KrI6TGZDEu%2Fa7zqAP%2FOVQgnG%2BuZ%2F4AevpmHxryaR%2Fr01vnOnHowC990yd%2FkB4yuIxtO2MR%2Fl43q9esd0xUc501laS8HKXiLU%2BaRAqg3Atr4OZzRKRqbS8kUd1%2ByF9OpUZGaGd2sIc4KuwFj5qwUnXI%2FLbzcRolqY%2FOoBDW9xy8Pudwx%2BEzPkvF5nPYmGTaCbEv5UyBLSiXtLLtukFaPq%2BzqdBRwAm74UGnkTvRVbz38Y6kq4jglpDAxhpi4IOsgQuXYCbIotaLstQH1SwlrbYGWxCdLxKkJ8xmHZ1BPp%2Fi5fs1QOPS7thmOxTqQ9EKa30zn6ekFYxaWpMGUpPVYBvJTgXk1iWZ16yA7WheKoJ9rqGujEv9s3hLOZXSBO9pChk5o8jafbsh7e5k7PJ0sdx3lg%2B4EBKOFRrmAAI0vuyzIUYH7D4YJqe87%2F9xDARu55RvCTBfS2rSHeWwqvUgk8AYPfZTApk2dWXLIciQlmcrqmOEWd3Igabg3yWT9vxjuBEsWPD71VxW%2F7AOHreswzrSyd0YCvbPBCQEDfrhyrZyfCC5j3uV4yRy9PljQhOYcx%2FylfVwepilk5vWw2nh5aX0uns572E1oX9%2FBA48ocoJAjOaYjF%2BZVWVdXdIFa9dmD59UAgV0TnQC6nAtw5Jurh0a5jig6p46GYPaxeaeU2Pl9%2BxRKi7uIlca2Cs29z8YR%2F9zYA9yEk9yYsahNI3z3l%2FaclEJ%2Ftf%2Ft3oOvYwv6nJvAY6sQFLspKYRsBXN3Ss1QGlKBCEsB7gOvAd7lwPP1oetAkqKpL7fDvaS2BEWxqdnH07xntaZKsQ91SwzLaLT7XNqSX4NzFw1Ks64xC8gkBl8bTEKLqtYkcl2u6bd4vKBNgfPPGea%2BYU6OeiM1psVk0LXiphZC8YY2TNDPqf27BNdTEu3KolrFQu3dQ%2Fc9ngkRRpCOqZRej%2B5ks1UVrpmblxw7JpbtEH6RhnkSYuVPGinK%2FkJIg%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20250123T144759Z&X-Amz-SignedHeaders=host&X-Amz-Expires=300&X-Amz-Credential=ASIAUPUUPRWEVS55RVCW%2F20250123%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=cb4a6519e74d60c820ab9164817e00bbaf6695fbd0d4a366b801a3aeeaf1080a&abstractId=5031481
https://www.nature.com/articles/s41586-024-07500-2
https://fortune.com/2024/07/23/women-workplace-return-to-office-mandates-losing-talent-upwork/

Women and other historically underrepresented

groups have stronger preference for flexibility
Research shown consistent gap for over 5 years, regardless of caregiving

% who prefer 3+ days/week in office

50 B Women
B Men
40
30
20
10
|l|||||| svlfAsKHENIyI\ENLg

0

Source: Cushman & Wakefield Experience per Square Foot; August 2025


https://www.cushmanwakefield.com/en/united-states/insights/experience-per-square-foot-instant-insights#august%202025

Labor force participation among women with children
under 5 has dropped 3 ppt from peak in Sep ‘24

Mothers of young children are leaving the workforce
Labor force participation rate, women ages 25 to 44 living with children under 5

2021 =-2022 =-2023 --2024 = 2025
"It's become harder for women,

71% particularly those with

.y N caregiving responsibilities, to
v Uso eo% thrive in this job market. It's
\ ® - -
69% % 69% clear that we're backsliding ...
‘\\ that the return-to-office chest
68% *, 68% pounding is having a real ripple
a5 effect.”

67%

— Labor economist Misty
66% Heggeness

65%
January April July October

Source: Misty Heggeness using Current Population Survey, Census Bureau/Bureau of
Labor Statistics via ipums.org

Source: Washington Post

ABHA BHATTARAI / THE WASHINGTON POST


https://www.washingtonpost.com/business/2025/08/11/mothers-leaving-workforce-large-numbers/

Women 2X more likely to experience discrimination

at work when on-site
Impact doubles when on a team composed of mostly men

% of women who 60 B Remote
experienced B On-site
gender bias &
discrimination
40
1.8x
20
0

Overall Mostly men on team

Source: Doering & Tilsic Location Matters: Everyday Gender Discrimination in Remote and On-site Work; Dec 2024



https://pubsonline.informs.org/doi/10.1287/orsc.2022.16949

Amazon case study: rocky road, may never get there
Amazon, JPMC are high-paying, high brand quality companies: not the Federal gov’t

Amazon 5-day RTO

Y2 CNBC e Announced Sep, target January, delayed in

December in multiple locations to spring or summer;
rumors of “never” in many locations

e Insufficient seats, space even for those pressed back

e Management by exception: can’t lose top talent

Survey: 73% of Amazon workers are
considering quitting after 5-day in-
office mandate

Are you considering looking for another job because of the
in-office work policy?

January 2025 survey: distributed teams as a key issue
o >66% say they're likely to leave during 2025

Yes 73%

o 45% say they report to different offices than their
- managers
38% say they work in the same office as one-fifth or less
b of their team members.
B blind o 87% say the policy will reduce their productivity.

“Further, 80% of Amazon professionals ...
know of a colleague considering looking for
another job.”

Sources: CNBC Sep 2024: Fast Company

[ /in/belliott


https://www.cnbc.com/2024/09/26/73percent-of-amazon-workers-considering-quitting-after-5-day-rto-mandate.html
https://www.fastcompany.com/91248618/exclusive-amazons-rto-policy-nearly-half-corporate-workers-looking-new-jobs
https://www.cnbc.com/2024/12/18/amazon-delays-5-day-rto-for-some-workers-because-its-offices-arent-all-ready.html
https://www.cnbc.com/2024/12/18/amazon-delays-5-day-rto-for-some-workers-because-its-offices-arent-all-ready.html

Teams don’t have to be remote to be distributed

Forcing 3-5 days/week in office for people whose teams are distributed across locations
makes them less productive

% of teams fully co-located o o _
Any organization past minimum scale is

80 distributed

- B Microsoft

Project teams are spread across
buildings, cities and countries

60

40 Managers have to be trained, supported
and given the tools to manage distributed
teams

20
Distributed teams need core hours, not

days/week in the office (ex., 9am-noon PT)

2019 2023

Microsoft “Moments that Matter” and HR Business Insights (HRBI), April 2023 @ /in/belliott



https://www.microsoft.com/en-us/worklab/in-the-office-it-is-all-about-moments-that-matter

Effective programs leverage purpose over policy

Reminder: executives and ICs have a very different mix of work

64% of Mgr/Exec time
A

% of all employees 100 r N\
85

rating ‘in office” as

best 75
50

63% of IC time

= 2

25 13

0
Admin Focus Work Management Interactive Social,
Coordination Work networking,
training events
ICs time 21% 42% 0% 27% 9%

Mgr/Exec time 17% 18% 28% 28% 8%




Individual
free-for-alls
don't work either




Team agreements

Traditional

Organization

Individual

: moving from “me” to “we”

Pandemic

Individual

Organization

Future State

Team

\

Organi

\

4
zation
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Individual
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Location has Iittle impaCt Employees with location flexibility report
on productivity 0
8%

Academic studies are variable, but g

basically depend on management
Negative outcome studies of remote:
2020 in India, unmanaged workers
Positive outcome studies of remote:
3-6% gains in controlled experiments

higher productivity
scores

Higher and consistent gains for hybrid: ]
+0-12% higher productivity Optimal for team outcomes:

Key learnings: ~ 0
35-50% of commute time goes back to 0
1,

work (balance to personal life)

People self-select home vs office based

on personal productivity time together, at

Time together best set at team level

(ex., 1-2 days/week vs 1 week/month
Future Forum Pulse, Wave 9, conducted Nov 16-Dec 22, 2022. Number of completed responses =

3 10,243. comparison of populations; ,etal
(2022), Bloom et al

team discretion



https://futureforum.com/2021/12/15/raj-choudhury-on-why-the-future-of-work-is-borderless/
https://www.hbs.edu/ris/Publication%20Files/Work%20from%20Anywhere_forthcoming%20SMJ_ee8cc7c5-c90e-4ad9-a1f4-47309d693a5c.pdf
https://www.hbs.edu/ris/Publication%20Files/22-063_639195cc-e7b5-47d3-9281-62d192c5b916.pdf
https://www.hbs.edu/ris/Publication%20Files/22-063_639195cc-e7b5-47d3-9281-62d192c5b916.pdf
https://wfhresearch.com/wp-content/uploads/2023/01/w30866.pdf
https://wfhresearch.com/wp-content/uploads/2021/04/w28731-3-May-2021.pdf
https://www.gsb.stanford.edu/faculty-research/working-papers/does-working-home-work-evidence-chinese-experimentord+13%25&oq=nicholas+bloom+stanford+13%25&aqs=chrome..69i57j69i59.7319j0j7&sourceid=chrome&ie=UTF-8

UK government workers: +12% average productivity
boost

On average, WFH increased productivity +12%; gains Individual performance can vary; assignment in cooperation
consistent over time, primarily driven by reduced distractions with supervisor led to 2X better average performance
Log N of Cases '
o 5
@
" A
010ct2022  01jan2023  01apr2023  01jui2023  010ct2023  01jan2024

3 0 i 1
[~ AssignedtoWFH  ~ Assigned to WFO | Treatment Effect

Source: Not Incentivized Yet Efficient: Working From Home in the Public Sector. Fenizia & Kirchmaier 2025 i /in/belliott


https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4956580

US Patent & Trade Office: 4.4% productivity gain from

“work from anywhere”

Predicted output (total actions) for patent examiners before and
after starting a WFA pilot, by month

The vertical line in the graph represents the transition to WFA; the gray area indicates
the range of predicted output for this time period with 95% confidence.

16.5

Transition —
to WFA

15.5

Total actions

14.5

14

-6 5 4 3 -2 -1 o 1 2 8 4 &5 6 7 8 9 10 11 12
Months before WFA Months since starting WFA

Source: Prithwiraj Choudhury, Cirrus Foroughi, and Barbara Larson, “Work-from-Anywhere: The

Source: Choudhury, et al 2020 Productivity Effects of Geographic Flexibility,” Strategic Management Journal 42, no. 4 (2021): 655-683.

[ /in/belliott


https://onlinelibrary.wiley.com/doi/abs/10.1002/smj.3251

3
BLS: Productivity increases as remote work increases

Chart 3. Relationship between remote work and total factor productivity across 61 industries,
2019-21

:rcent change in TFP

15

0 10 20 30 40 50
Percentage point change in remote workers
Hover over chart to view data.

Notes: Total factor productivity (TFP) growth is measured as the average annual percent change. The size of the bubbles
represents the industry’s share of total private business sector output in 2019.

. Click legend items to change data display.
Source: BLS, October 2024 .i.

Source: U.S. Bureau of Labor Statistics.

ﬂ!ﬂ/in/be%’tt


https://www.bls.gov/opub/btn/volume-13/remote-work-productivity.htm

Flexible workers: more resilient, more focused on
customers, higher retention

Percentage of Federal employees who agree

+38%
+35% +30%  5o%
+38%

B Telework 3-4
days

B Telework 1-2
days

5 days on-site

Telework = term for work
not done in agency office

Org manages Customer needs Constantly improve Leave or retire soon
disruptions well are top priority customer service

Source: Office of Personnel Management, Federal Employee Viewpoint Survey, 2022 QPM ettt Mangpement [ /in/belliott



Calls per hour

5

Remote call-center employees more productive, diverse

and benefit from initial in-person training

Study of call center workers in Turkey

124

114

104

+10% higher productivity More diverse, higher educated,
(ex: calls/hour same cost (ex., female agents)

.81

o i

Share female
o

T
- © -m © - © @ = © - 4
=} =} o9 © =} & 6 O =) =} - -
> ) S3S oS = - = o S ) N N N N N
NN N o~ N N o~ o™~ N

=y S oo o o [~ ] =] o .\%@ .—19@ ,L\é\ q‘}é\ ,ib@
« 3 AN & 39 8 & 39 & S N N S

Vv 2 Vv Vv Vv

Remote Work, Employee Mix, and Performance, Aksoy, Bloom, Davis, Marino & ozguzel May 2025

Calls per hour

Onsite training improves perform
retention
(ex: calls/hour)

0 25 50 75 100 125 150 175 200 225 250
Experience in days

Office starter Remote starter

[ /in/belliott


https://www.nber.org/papers/w33851

Time matters more
than place

80% of people want location flexibility; 93%
want schedule flexibility

/ FutkureuFe RoruR Bels@/ane v Buotreiucted NpletedDesm2see 22 10 ddber of completed responses = 10,243.

Employees with schedule
flexibility report

39%

heightened
productivity

64%

improved
ability to focus



Blend in-sync and async for optimal results

Both Async (High Documentation) and Sync
(Meetings) Collaboration Drive Performance

../ Statistically significant positive impact

Likelihood to achieve

Intentional collaboration
Higher intent to stay Reduced fatigue Higher performance

Asynchronous: My team
provides me with time to
contribute ideas outside < 1.8x% v/ 2.4X% < 31X

of meetings.

Synchronous: My team

has dedicated time for v 2.2X% w4 1.3x U 2.8x

simultaneous teamwork.

QO05: To what extent do you agree/disagree with the following statements regarding collaboration
Source: 2022 Gartner FoW Reinvented Implementation to Drive Talent and Business Outcomes Surve

13 2024 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartne »,-A and ‘ affiiates Gartner
[ /in/belliott



Trust drives engagement and
productivity

Employees who feel trusted

higher
2 X productivity

scores

High-performance organizations are

more likely to
1 3X put in extra )
¢ effort at work more likely to have leaders who trust

their employees.

O 5 X less likely to
be looking for
¢ another job

slack (14 CP

The Productivity Predicament (2023), Institute for Corporate Productivity (i4cp).
Slack Pulse survey conducted February 13 - March 6, 2023. Number of completed responses = 10,387.



https://22174435.fs1.hubspotusercontent-na1.net/hubfs/22174435/Download%20Assets/The%20Productivity%20Predicament%20Brief%20-%20i4cp.pdf?__hstc=19521511.7fb425f5ff70dfcecd3d34fb0cad4cb5.1690325532389.1691954255997.1692220793541.7&__hssc=19521511.1.1692220793541&__hsfp=3529731725&hsCtaTracking=f9eea0a0-4f7c-4194-9607-66c759c7b584%7C68b94154-f16c-4e54-8b58-b9fef0cebf4d
https://d34u8crftukxnk.cloudfront.net/slackpress/prod/sites/6/Slack-Pulse-Survey-data-July-2023.pdf

87%

of executives say their
teams do not have
visibility into each
other’s goals

Atlassian time study, Dec 2023

Atlassian on outcomes-driven leadership
e Focus: 3-5 SMART goals, per team per quarter
e Alignment: goals ladder up to organization
e Transparent: goals visible to everyone
e Low lift: weekly (& monthly) tweet-sized updates

This is more about culture than about tools and processes
(but you need both)

Newsletter

Goals That Matter:

The Atlassian

Blueprint ‘(“

How transparent tracklng( and
ruthless focus created theu’

culture of accountability

THEWORKFORWARD.SUBSTACK.COM


https://www.atlassian.com/blog/distributed-work/calendar-redesign-experiment
https://theworkforward.substack.com/p/goals-that-matter-the-atlassian-blueprint

Gallup: “The Achilles’ heel of remote work is trust”

54% of managers who manage remote
workers "strongly agree" they trust their
teams to be productive when they are
working remotely.

(How many simply “agree”?)

4 practices that crank up that trust by 30
percentage points:
e My manager holds me accountable for
meeting performance expectations.
e Timely and consistent communication
about what’'s happening on my team.
e My team has a strong sense of
community.
e | receive the same opportunities for
feedback and development.

Source: Gallup, Sep 2025

The Trust's the Thing

When hybrid individual contributors strongly agree to the following items,

trust increases substantially.

% of individual contributors who strongly agree they are trusted when

working remotely

Average

My manager holds me accountable for meeting
performance expectations when | work from
home/remotely.

My team has a strong sense of community;,
regardless of whether we are working from
home/remote or on-site.

| receive timely and consistent communication
about what's happening on my team, regardless
of whether I'm working from home/remotely or
on-site.

When working from home/remotely, | receive the
same opportunities for feedback and
development compared to when | work on-site.

%

GALLUP

[ /in/belliott


https://www.gallup.com/workplace/694361/hybrid-work-retreat-barely.aspx

Mentorship and L&D can be problematic

Distributed is the same as remote: results same if people are in different office
buildings as “fully remote”

Research study on software engineers

NBER | i 4 o =
at F500 firm
B e Engineers in same building receive
The Power ofProximity to 22% more online feedback (Jira
. o o comments) than those separated
Coworkers: Tram.u?g for Tomorrow e Impact same if remote
or Productivity Today? e Worse for women engineers

Tied to post-standup interactions based
on timing

e Build digital interventions

e Drive manager awareness

e Reinforce weekly 1:1s

Natalia Emanuel, Emma Harrington & Amanda Pallais

QOO0 000

Source: NBER Nov 2023 ) .
@ /in/belliott


https://www.nber.org/papers/w31880

Environmental impacts can be a benefit
Studies vary in outcomes, but show at least modest positive impacts

Fully-remote can reduce 58% of employees
carbon footprint vs fully in office.

Carbon footprint per capita per day (kg CO2 eq.)

50 -

45 -

40 -

35

30

25 -

20 -

15

10 A

® Information and communication technology
8 Additional non-commute-related

travel from other days
= Non-commute-related travel

__

u Office energy

related travel
= Home energy

= Commuting §

___

Office
energy

Home
energy

Commuting

Remote 5 Remote 4 Remote 3 Remote 2 Remote 1 Remote 0

Office 0  Office1  Office2 Office3 Office4  Office 5

Source: “Climate mitigation potentials of teleworking are sensitive to changes in lifestyle and workplace rather than ICT
use”, Proceeding of the National Academy of Sciences, September 18th 2023 by Yanqiu Taoa, Longgi Yangb, Sonia
Jaffeb, Fereshteh Aminib, Peter Bergenb, Brent Hechtb, and Fengqi Youa

Source: Tao et al, 2023; Ma et al, 2025

Non-commute-

Tao, et al: impact on carbon emissions
based on number of days WFH
e Commuting, non-commuting travel, office
energy, home energy and tech energy
usage
e 2 days WFH reduces carbon use by 11%, 4
days by 29% and 5 days a week by 58%
e Mainly from less commuting, closing offices

Ma, et al: satellite based impact on
greenhouse gas emissions find less

impact on commuting specifically
e Based on 2019-2023 data
e Little to no impact on CO2 (trips)
e Sizable impact on NO2 (congestion)

[ /in/belliott


https://www.dropbox.com/scl/fi/hvnu4vsvfdjw6h6dg3k64/tao-et-al-2023-climate-mitigation-potentials-of-teleworking-are-sensitive-to-changes-in-lifestyle-and-workplace-rather.pdf?rlkey=xrdk55bfk7i6p8wz8rjvao7ab&e=2&dl=0
https://www.dropbox.com/scl/fi/60n3hy46j0ihtv7taldps/WFH-GHG_02202025.pdf?rlkey=kny0m8x8jazbqtv67tz5i6t35&e=1&st=l20v9jy0&dl=0
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Five days in office results in decreased engagement
Hybrid and Remote workers more engaged

Source: Gallup, October 2024

Employee Engagement Lowest for On-Site Employees

% Engaged

— Exclusively remote — Hybrid ---- On-site (remote-capable) - - On-site (non-
remote-capable)

45
40
= 37
36
35
30 oo 230
------------ \\ .
\\ I' 28
el
25 .
2019 2020 2021 2022 2023 2024

Data are among U.S. full-time employees.

GALLUP

[ /in/belliott


https://www.gallup.com/401384/indicator-hybrid-work.aspx

Remote workers: more engaged, higher potential for

burnout
Gallup: fully remote workers more engaged, less “thriving”, more lonely

Remote Workers Are More Engaged, Less Likely to Be
Thriving

A closer look at engagement and life evaluations by employee work location.

[l Exclusively remote [liHybrid [Ji] On-site remote-capable
[l On-site non-remote-capable

% Engaged

% Thriving
36
42

30

Gallup's State of the Global Workplace: 2025 Report

GALLUP

Source: Gallup May 8, 2025

Remote Employees More Likely to Experience Negative
Emotions

[l Exclusively remote [jHybrid [Jij On-site remote-capable [Jij On-site non-remote-
capable

% Stress

% Sadness

% Loneliness

Gallup's State of the Global Workplace: 2025 Report

GALLUP

Causation or correlation?
Remote roles are more likely
in industries like tech and
roles like engineering —
under a lot more pressure.

Remote workers are the
tail on the whip of the
drive for efficiency.
Demands that people “do
more with less” results in a
feeling that every moment
has to be productive.

Fully remote isn't what
most people want. Need to
invest in regular connection
— both in-person and virtual

[ /in/belliott


https://www.gallup.com/workplace/660236/remote-work-paradox-engaged-distressed.aspx

‘.'-||
Flexibility boosts culture and connection

Culture isn’t about slogans and connections aren’t about perks: it's how you work together, what you
resource, who you reward ... and whether you demonstrate trust

Remote and hybrid workers are These workers are
7 0) more 0) more
O likely O likely
to say their company culture has to say they feel “very connected” with their
improved over the past two years direct manager, executive leader, and

company values

Future Forum Pulse, Wave 9, conducted Nov 16-Dec 22, 2022. Number of completed responses = 10,243.

B /in/oeliiott


https://www.linkedin.com/company/futureforum/

Fully flexible wins on work-life balance, culture and comp
Comparison of 450k Glassdoor ratings at 554 public companies

$ Fully Flexible

; Structured Hybrid =

5 Remote and hybrid workers are

g Full Time In Office o

@ Fully Flexible ; /o m O re

5 Structured Hybrid I I ke |y

2 o to say their company culture has
u ime In ice .

© improved over the past two years

é Structured Hybrid 3.57

% e

3 Full Time In Office

Average Glassdoor Rating BCG
) Flex Index q HENDERSON
INSTITUTE

PRESENTED BY SCCOp
Source: Elex Index (Hex.scooptorwork.com) employee surveys and publicly available data on public company office requirements. Beston Consulting Group analysis an Flex
y Y ) pany g
index public company Glassdoor ratings from 2023. N = 554 public companies; 447 635 individual Glassdoor ratings. Flex Index is presented by Sooop (scoopfoerwork.com). . .
@ /in/belliott

Future Forum Pulse, Wave 9, Number of completed responses = 10,243.



Structured hybrid wins for career opportunities, big firms
Comparison of 450k Glassdoor ratings at 554 public companies

D Flex Index 2023 Average Glassdoor Ratings by Flexibility Model: HENDERSON
o HENDERSO
Career Opportunities
2
S Fully Flexible
£
<
2 Structured Hybrid 3.46
b3
8
&  Full Time In Office
o
Average Glassdoor Rating 2023 Average Glassdoor Ratings by Flexibility Model: L) ;-&i»%-ﬁ-ﬁu
Company Size Segmentation
B Fully Flexible Structured Hybrid
g’ 3.85
P 3.66 -~
. 3.80 Sy 3.73
S : 3.70 :
3 3.64
1%}
8
o
o
>
<
<10k 10-15k 15-20k 20-25k 25-35k 35-70k 70-150k 150k+

Total Company Employees




Digital investments yield outsize results on
connection, not just productivity

Employees who work for companies they describe as
innovators or early adopters of technology

1.0X 2.2X 2.8X

higher productivity greater sense higher overall
scores of belonging satisfaction

5



In-person gatherings: Airbnb, Atlassian, Zapier & Zillow
Most shifted from office-centric to remote-first, all have a “gatherings” strategy

/

—zapier
e Bi-annual company gatherings

Team gothermg
occurs

_ , 2 Zillow

Connection boost and decay from team gatherings

B Al Atlassians [ New grads (<1 year) New hires (<1 year, non-new grads) L4 ZRetreatS: 2'4X / year

475 e From strong to weak ties

2 e Instrument everything
é ATI.ASSIAN .
£ @ airbnb
[
S / e Monthly in-person Product
c 412
£ e Regional Gatherings
g
j
S
€
O
2

e 10 1 2 3 4 5 6 o Regional meet-ups (funds)

Months since team gathering e Team in-person when approp.

Atlassian 1000 days report, January 2024; Lessons on In-Person Time, May 2024 m /ln/bel ||0tt


https://atlassianblog.wpengine.com/wp-content/uploads/2024/01/lessonslearned.pdf
https://www.charterworks.com/brian-elliott-lessons-on-in-person-time/

Team-oriented flexibility drives higher engagement
Common elements: minimum standards for team gatherings, team-level agreements

A
o
o

People on teams that regularly review

(%2}
3 B Satisfied
3 B Compliant their working norms are
Q 90
e
()]
©
'-|6 80
5o less likely to leave

70

Teams that set their flexible work
60 policies together are more effective
. and happier at work than if policies
50 o , , , are top-down or individually set
Fully in-office  Hybrid: set Hybrid: Hybrid: key  Fully remote
days variable days events

BCG

Source: BCG surveys of ~1,500 global desk/office-based workers

conducted March 2023 through May 2023 @ /in/belliott



Flexibility also creates Change in work from office
risk of proximity bias

7‘7

0
Executives top concerns about affording /I\ 1 for men
employees more flexibility

from 2021 to 2022

. oy 0/
Generational Divide (1]
for women
Older and younger bosses don't agree on flexible work setups

% of Younger Executives Concerned % of Older Executives Concerned

Inequities | 35 14

oordination - | ,
Coordinat 34 Women vs men’s share of
cutre | >0

S housework in 2022
roductivty | >5

Learning N >
Household chores,
innovation | 23 >2X childcare basics

Future Forum Pulse, Wave 8 conducted August 3-21, 2022. Number of completed responses = 10,766.
Charter's Erin Grau in Eortune; What is Proximity Bias; ;
Bureau of Labor Statistic survey of US Households, 2022



https://fortune.com/2023/05/14/flexible-work-feminist-women-return-office-power-men-careers-erin-grau/
https://futureforum.com/2022/09/07/what-is-proximity-bias/

Flexibility reduces quit rates; engagement through
gatherings and digital headquarters

Introduction of work-from-home reduced Bu||d|ng connection &

quit rates:

33% :

for those with option to WFH

©

2 days/week

50% :

@ For those with option to WFH
4 days/week L

Stanford: Bloom et al: 2015 and 2023 follow-on study

engagement in hybrid

Minimum standards for team
gatherings (ex., 3-4 times/year)

Local social gatherings
Digital communities

Leadership engagement in
digital tools

[ /in/belliott


https://drive.google.com/file/d/1DPhkrgydBA7Xt9ZHHQv8ZcpBSbzgfy-F/view
https://www.dropbox.com/s/qmiy55ssva6fc6z/w30292.pdf?dl=0
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&he New York Eimes
Do Chance Meetings at the Office

Boost Innovation? There’s No Evidence

of It.

For some, the office even stifles creativity. As the pandemic eases
in the U.S,, a few companies seek to reimagine what work might

look like.

“There’s credibility behind the argument that if you put people in
spaces where they are likely to collide with one another, they are
likely to have a conversation,” said Ethan S. Bernstein, who
teaches at Harvard Business School and studies the topic. “But is
that conversation likely to be helpful for innovation, creativity,
useful at all for what an organization hopes people would talk
about? There, there is almost no data whatsoever.”

NYTimes @ /in/belliott


https://www.nytimes.com/2021/06/23/upshot/do-chance-meetings-at-the-office-boost-innovation-theres-no-evidence-of-it.html#:~:text=Yet%20people%20who%20study%20the,been%20inhospitable%20for%20many%20people.
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What matters is willingness to take risks, comfort asking for
help ... aka "psychological safety”

My team is generating as many or more new ideas, products, services, campaigns, or
processes as we were in the office (% who agree)

80%

60% 1.5X

] Better

40% Worse

20%

0%
My team’s willingness to My comfort level asking for
take risks help

Source: Future Forum Creativity Deep Dive Survey of 760
US-based knowledge workers, March 2021 [ /in/belliott



What makes teams
effective and drives
innovation?

Project Aristotle, Google* study
released 2015

*Google may have forgotten this...

Psychological Safety
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Distributed teams no longer dampen innovation
Technology has turned distance from a negative into a positive factor

The impact of spatial distribution on disruptive discovery by decade:
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Source: Disrupting Science Chinchih Chen, Carl Benedikt Frey, and Giorgio Presidente; Oxford 2022 m /in/belliott


https://www.oxfordmartin.ox.ac.uk/downloads/academic/Disrupting-Science-Upload-2022-4.pdf
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Winning the Future of Work

A Learning Culture

‘Team-Centered

-OutcomeS-Based Management
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Outcomes-based
Management

e Activity vs Results
e Goal Alignment

e T[ransparency
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Team-Centered

e T[eam Goals
e TJeam Norms

e Team-level Training
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A Member of the Roche Group
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Learning Culture

e Investments
e EXxperimentation

e |eadership engagement

A ATLASSIAN
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What drives
success In

flexible
work?

Principles not Policies

Outcomes not Activity

Teams at the Center

Culture of Learning

[ /in/belliott



Winning the Future of Work

A Learning Culture

‘Team-Centered

-OutcomeS-Based Management




