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The Challenge

Nurve Partners, a rapidly growing boutique strategy and
management consulting firm, faced the challenge of efficiently

onboarding and training new consultants without overburdening

their experienced staff. As the firm expanded, it became crucial to
find a scalable solution that could accelerate the training process

and maintain high standards of quality and efficiency.

Nurve Partners Background

Nurve Partners was founded 11 years ago and has grown

exponentially in the last couple of years from almost 30 employees

to over 100. Nurve Partners specializes in strategy and 8 100+ Em ployees
management consulting across various sectors in the Middle ‘ 4 | |
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Eastern region. Nurve Partners differentiates itself by providing

strategic solutions to clients considering the practical and
operational aspect and supporting the implementation of strategic
solutions. Their Senior Leadership team come from top-tier
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consultancy backgrounds; a selection of competent, sharp
graduates and experienced consultants handpicked from renowned
companies also contribute to their rapid growth and reputation in
the market.



The Solution

Nurve Partners’ culture is to listen to its employees. So, when one of their
senior consultants recommended Kubicle, they did their due diligence and
recognized Kubicle's success with other top-tier consulting firms. Recognizing
the potential, Nurve Partners integrated Kubicle into their training program

to leverage their team'’s skills effectively and comprehensively.

Kubicle's platform offered tailored learning modules in critical areas such as
Excel and Data Visualization. This enabled consultants to enhance their skills
which empowered them to complete their deliverables faster and more
effectively. Kubicle's user-friendly interface and structured learning paths
ensured that even new consultants could quickly get up to speed without the

need for extensive hands-on training from senior staff.

‘ ‘ “The main impact of Kubicle in Nurve Partners is that it provides
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high-quality, user-friendly training material that significantly -—me
enhances our consultants' skills and efficiency. The platform’s .
flexibility and the support from the Kubicle team have been

instrumental in our success.”

- Maya Barghout, Head of People and Culture, Nurve Partners



The Impact

Implementing Kubicle's training program had a significant positive impact on Nurve Partners. Key benefits included:
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Enhanced Skill
Levels:

Consultants, including
those proficient in Excel,
reported that Kubicle's
modules took their skills to
the next level, enabling
faster and more efficient
data analysis and
reporting.
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Improved
Efficiency:

The training allowed
consultants to complete
tasks more quickly without
compromising on quality,
freeing up time to focus on
high-value client
interactions and additional
responsibilities.
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Positive Onboarding
Experience:

The smooth onboarding
process facilitated by
Kubicle's user-friendly
platform and
comprehensive support
from Kubicle’'s team ensured
a seamless transition for
new consultants.
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Increased
Engagement:

The value of the content,
structured learning paths,
and in-depth courses kept
consultants motivated to
learn more, keeping track
of their milestones and
ongoing skill development.

/

Nurve Partners' partnership with Kubicle has been crucial in their journey to streamline consultant training and enhance overall efficiency. By

providing tailored, high-quality training materials, Kubicle has enabled Nurve Partners to maintain their high standards of client experience while

supporting their rapid growth. Investing in Kubicle supported Nurve Partners’ aim for a high-quality learning culture to maintain close

partnerships with their clients and as a leader in the strategy and management industry.
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“Our consultants felt like superheroes after
using Kubicle, as they could complete tasks
faster and with greater accuracy. This

Learn How \.Ne ,Can Help efficiency translates directly to better client
Your Orgamzatlon experience and more time for strategic
C Contact Kubicle ) initiatives-”

B @ MayaBarghout,
g MW" Head of People and Culture, Nurve Partners
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