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             AGENDA  
October 29, 2025 – 10:00 AM – Parks Department’s Board Room-455 Massachusetts 

Street 
 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
 
3. APPROVAL OF MEETING MINUTES  

• OCTOBER 22, 2025 
 

4. CLAIMS 
 
5. CORRESPONDENCE & AGREEMENTS 

 
• CORRESPONDENCE FROM THE HUMAN RESOURCES DIVISION 

• OPENING OF RFPS FOR COMPENSATION AND 
CLASSIFICATION STUDY 

 
• CORRESPONDENCE FROM THE GARY POLICE DEPARTMENT 

• MEMORANDUM OF DECOMMISSION (3) 
 

6. UNFINISHED BUSINESS 
 

7. NEW BUSINESS 
 

8. PUBLIC COMMENT 
 
9. ADJOURNMENT  



 
 


