CITY OF GARY
BOARD OF PUBLIC WORKS & SAFETY

MEMBERS:

MICHAEL L. SUGGS, PRESIDENT
ELLIS DUMAS IlI, VICE PRESIDENT
CARLA MORGAN, SECRETARY
WILLIAM ALLEN, MEMBER

M. CELITA GREEN, MEMBER
RACHELLE MORGAN CEASER, CLERK

AGENDA
November 5, 2025 — 10:00 AM - Parks Department’s Board Room-455 Massachusetts
Street

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF MEETING MINUTES
e OCTOBER 29, 2025

4. CLAIMS
5. CORRESPONDENCE & AGREEMENTS

e CORRESPONDENCE FROM THE GARY POLICE DEPARTMENT
e RETIREMENT

e CORRESPONDENCE FROM THE LAW DEPARTMENT
e PROFESSIONAL SERVICES CONTRACT- MARK
INTERNATIONAL
e PROFESSIONAL SERVICES CONTRACT - ELATED
e PROFESSIONAL SERVICES AGREEMENT - KONE
6. UNFINISHED BUSINESS
7. NEW BUSINESS

8. PUBLIC COMMENT



9. ADJOURNMENT



