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OWNER:	City of Gary 
	401 Broadway
Gary, IN 46402

PROJECT:	Blue Roof contractors
Address varies
Gary, IN 


SCOPE OF WORK

PROJECT: Emergency Blue Roof (Temporary Tarping) Installation Program
LOCATION: City of Gary, Indiana
FUNDING SOURCE: Federal Emergency Management Agency (FEMA) / Federal Grant Funding


1. PROJECT OVERVIEW & PURPOSE
The City of Gary, Indiana, is issuing this Request for Proposals (RFP) / Scope of Work to solicit qualified contractors to execute an emergency Blue Roof Program. The objective of this program is to provide rapid-response emergency tarping and temporary roof stabilization for residential and municipal properties where trees or heavy limbs have damaged structures and have been cleared by a separate City contractor.

This project is expected to be funded in whole or in part by federal financial assistance from FEMA or other federal grant sources. All activities and invoicing must comply with federal procurement regulations set forth in 2 C.F.R. Part 200 (Uniform Guidance).

2. KEY PROGRAM DATES & PROCUREMENT SCHEDULE
· Notice Publish Dates: October 19, 2026 and October 26, 2026
· Notice of Intent to Bid: (optional) October 28, 2026 emailed to gburris@gary.gov and csharp@gary.gov 
· Bid Submission Deadline: November 2, 2026, at 3:00 PM (CST) @ BOW office 401 Broadway Gary, IN 46402
· Bid Opening: November 4, 2026, at 10:00 AM (CST) @ 555 Polk Street Gary, IN 46402
· Contract Award: On or before November 11, 2026
· Notice to Proceed / Start Date: On or before November 12, 2026
· Final Completion Date: November 30, 2026



3. CONTRACTOR SCOPE OF SERVICES & TECHNICAL SPECIFICATIONS

3.1 Coordination & Work Allocation
· Receive task orders/work assignments from the designated City Project Manager following confirmation that tree removal crews have cleared debris.
· Perform initial safety and structural viability assessments at each assigned site.

3.2 Installation & Materials Standards
· Materials: Heavy-duty, industrial-grade blue polyethylene tarps (minimum 10 mil thickness, UV-resistant, waterproof).
· Anchoring: Fastened securely using wood furring strips (1" x 2" minimum) with corrosion-resistant fasteners. Tarps must be properly lap-sealed over roof ridges/eaves to ensure water shedding without pooling.
· Safety & Compliance: All operations must strictly follow OSHA standards (29 CFR 1926 Subpart M - Fall Protection).

3.3 FEMA Quality Assurance, Photo Documentation & Records Retention
· Detailed Photo Audit: To support FEMA Public Assistance reimbursement, Contractors must maintain and submit photo documentation for every site:
· Pre-Tarp Photo: Showing cleared roof damage prior to tarping.
· In-Progress/Detail Photo: Showing method of attachment and materials.
· Post-Tarp Photo: Showing full completed tarp installation.
· GPS/Geotagging: Photos must be date-stamped and address-verified.
· Property Log & Unit Metrics: Maintain daily logs including property address, owner/occupant info, completion timestamp, square footage of tarp installed, linear feet of furring strips used, and contractor crew ID.
· Record Retention: Contractor must retain all records, logs, timesheets, invoices, and photo documentation related to this contract for a minimum of three (3) years from the date of final reimbursement settlement by FEMA or the City.

4. MANDATORY FEDERAL CLAUSES & COMPLIANCE (2 C.F.R. PART 200)
Contractors must comply with all applicable federal laws, regulations, executive orders, and FEMA policies, including but not limited to:

1. System for Award Management (SAM.gov) & Debarment/Suspension:
· Bidders must have an active status in SAM.gov and possess a Unique Entity Identifier (UEI).
· Contractors or subcontractors that are debarred, suspended, or proposed for debarment by the Federal Government (2 C.F.R. Part 180) are strictly ineligible.

2. Equal Employment Opportunity (EEO):
· Compliance with Executive Order 11246 and 41 C.F.R. Part 60.
3. Contract Work Hours and Safety Standards Act (40 U.S.C. 3701–3708):
· Overtime pay calculations for laborers working over 40 hours/week and strict adherence to workplace safety regulations.
4. Clean Air Act and Federal Water Pollution Control Act:
· Compliance with all applicable standards, orders, or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387).
5. Byrd Anti-Lobbying Amendment (31 U.S.C. 1352):
· Contractors applying or bidding for an award exceeding $100,000 must file the required certification regarding federal lobbying restrictions.
6. Prohibition on Certain Telecommunications Equipment (2 C.F.R. 200.216):
· Compliance with prohibitions on procuring covered telecommunications equipment or services (e.g., Huawei, ZTE, Dahua, Hikvision, Hytera).
7. Domestic Preferences for Procurements (Build America, Buy America Act / 2 C.F.R. 200.322):
· To the greatest extent practicable, preference should be given to goods, products, or materials produced in the United States.
8. No Cost-Plus-Percentage-of-Cost Contracts:
· In compliance with federal regulations, cost-plus-a-percentage-of-cost contracting methods are prohibited. Contracts will be awarded on a firm fixed-price or unit-price basis.

5. DELIVERABLES & INVOICING
· Submissions must be itemized by address with corresponding photo documentation and signed work orders. Invoices lacking proper FEMA-compliant audit trails will not be approved for payment.
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PROJECT: Emergency Blue Roof (Temporary Tarping) Installation Program
LOCATION: City of Gary, Indiana
SOLICITATION ISSUE DATE: October 15, 2026
BID OPENING DATE: November 4, 2026, at 10:00 AM (CST)


SECTION A: CONTRACTOR INFORMATION
· Company Name: __________________________________________________

· DBA (if applicable): __________________________________________________

· Business Address: __________________________________________________

· City / State / Zip: __________________________________________________

· Contact Person & Title: __________________________________________________

· Phone Number: ______________________ Email: _______________________

· Gary Contractor License #: _____________________________________

· SAM.gov Unique Entity Identifier (UEI) #: ____________________________ (Required for FEMA compliance)

· CAGE Code: ________________________



SECTION B: UNIT PRICE SCHEDULE
Contractor agrees to furnish all labor, equipment, materials (including heavy-duty blue poly tarps, wood furring strips, corrosion-resistant fasteners), safety rigging, supervision, transportation, photo-audit documentation, and site cleanup necessary to install temporary blue roof tarps in accordance with the Scope of Work.

Bids will be evaluated based on the Per Square Foot Unit Price for tarp installation.

	Item #
	Description
	Estimated Quantity / Unit
	Unit Bid Price (USD)

	1.0
	Emergency Roof Tarping Installation


(Includes labor, heavy-duty 10+ mil UV-resistant blue tarp, roof inspection, safety compliance, photo audit, and debris cleanup)

	Per Square Foot (SQ FT)
	$ ___________ / SQ FT

	2.0
	Wood Furring Strip Fastening


(Includes 1" x 2" lumber and corrosion-resistant fasteners used to anchor tarps)

	Per Linear Foot (LF)
	$ ___________ / LF

	3.0
	Steep Slope / Complex Pitch Surge Allowance (If applicable)


(Additional cost per sq. ft. for roofs exceeding 7:12 pitch)

	Per Square Foot (SQ FT)
	$ ___________ / SQ FT


Note: Cost-Plus-a-Percentage-of-Cost pricing is strictly prohibited by 2 C.F.R. § 200.324. Bids submitted with cost-plus-percentage models will be rejected as non-responsive.


SECTION C: CONTRACTOR ACKNOWLEDGMENTS & CERTIFICATIONS
By signing below, the authorized representative certifies that:
1. Schedule Compliance: The Contractor commits to commencing work on or before November 12, 2026, and completing all assigned site task orders by November 30, 2026.
2. FEMA & Federal Grant Compliance: The Contractor certifies full understanding and compliance with 2 C.F.R. Part 200 (Uniform Guidance) requirements, including record retention (minimum 3 years), photo documentation, SAM.gov active registration, and non-debarment status.
3. OSHA Safety: All field personnel will adhere strictly to OSHA 29 CFR 1926 Subpart M (Fall Protection) and site safety standards.
4. Independent Pricing: The prices in this bid have been arrived at independently, without collusion or consultation with any other bidder or competitor.

Authorized Representative Signature: ____________________________________________________

Printed Name: __________________________________________________________________________

Title: _________________________________________________________________________________

Date: __________________________________________________________________________________

LEGAL NOTICE FOR NEWSPAPER

LEGAL NOTICE / INVITATION TO BID
CITY OF GARY, INDIANA
DEPARTMENT OF PUBLIC WORKS 
PROJECT: EMERGENCY BLUE ROOF (TEMPORARY TARPING) PROGRAM
(FEDERALLY FUNDED ASSISTANCE / FEMA COMPLIANT)

Notice is hereby given that the City of Gary, Indiana, will receive sealed bids from qualified, licensed contractors for the Emergency Blue Roof (Temporary Tarping) Installation Program.

PROJECT DESCRIPTION:

The selected Contractor(s) shall provide emergency roof inspection, temporary weatherization, and installation of heavy-duty, weather-resistant blue tarps on damaged residential and municipal structures throughout the City of Gary where trees or heavy debris have been removed by separate City tree-removal contractors.

FEDERAL FUNDING & COMPLIANCE REQUIREMENTS:

This project is anticipated to be funded in whole or in part by federal grants/assistance through the Federal Emergency Management Agency (FEMA) or other federal programs. All procurements and awarded contracts must comply with 2 C.F.R. Part 200 (Uniform Guidance). Bidders must be registered and active on SAM.gov with a valid Unique Entity Identifier (UEI) and cannot be debarred, suspended, or otherwise excluded from federal awards. Bidders must comply with Equal Employment Opportunity regulations, OSHA standards, the Clean Air and Water Pollution Control Acts, Executive Order 11246, and federal record-keeping requirements.

PROCUREMENT & WORK SCHEDULE:
· Notice Publish Dates: October 19, 2026 and October 26, 2026
· Notice of Intent to Bid: (optional) October 28, 2026 emailed to gburris@gary.gov and csharp@gary.gov 
· Bid Submission Deadline: November 2, 2026, at 3:00 PM (CST) @ BOW office 401 Broadway Gary, IN 46402
· Bid Opening: November 4, 2026, at 10:00 AM (CST) @ 555 Polk Street Gary, IN 46402
· Contract Award: On or before November 11, 2026
· Notice to Proceed / Start Date: On or before November 12, 2026
· Final Completion Date: November 30, 2026

BID SUBMISSION & INSTRUCTIONS:

Bids must be submitted in a sealed envelope clearly marked "BID ENVELOPE: EMERGENCY BLUE ROOF PROGRAM" and delivered to the Board of Works, City Hall, 401 Broadway, Gary, IN 46402, no later than 3:00 PM (CST) on November 2, 2026. Bids received after this deadline will not be considered and will be returned unopened. Bids will be publicly opened and read aloud at the Board of Works meeting on November 4, 2026 at 10AM at 555 Polk Street Gary, IN 46402.

Addendums and other pertinent information regarding the bids will only be sent to the bidders who have emailed an intent to bid statement to gburris@gary.gov and csharp@gary.gov with subject line “Blue Roof Bid Intent”.


CONTRACTOR REQUIREMENTS:

Bidders must hold a valid roofing/general contracting license in the City of Gary and include a valid SAM.gov UEI number in their bid submission package.

DOCUMENT AVAILABILITY:

Bid packages, federal contract clause supplements, and scope of work documents may be obtained beginning October 20, 2026, from the Board of Works office during regular business hours.

The City of Gary reserves the right to reject any and all bids, to waive any informalities or technicalities in bidding, and to accept the bid deemed most advantageous to the City.
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