									August 31, 2020

Dear Finance Committee,
As a result of the 2019-2020 Audit Committee review and findings, we are recommended the following process improvements for the 2020-2021 fiscal year.
· On a monthly basis, The Treasurer completes and presents the following reports during the Chapter meeting:
· Bank Account Reconciliations for our accounts:
· Unrestricted
· Restricted
· Special Restricted 
· Unrestricted Account Monthly Report as specified in Appendix A-3 of the Financial Handbook dated June 2020 (page 58)
· Restricted Account Monthly Reports as specified in Appendix A-4 of the Financial Handbook dated June 2020 (page 59) for the Restricted and Special Restricted Accounts
· Yearly only – The Annual Report as specified on Appendix A-5 of the Financial Handbook dated June 2020 (pages 60-61)
· Audit Committee Checklist for the specific month
· Budget report outlining the approved budget and the monthly spend against that budget to include balances
· On a monthly basis, The Financial Secretary completes and presents the following reports during the Chapter meeting:
· Financial Secretary Report as specified in Appendix A-7 of the Financial Handbook dated June 2020 (page 65) 
· Yearly only – The Annual Report as specified on Appendix A-8 of the Financial Handbook dated June 2020 (page 66)
· All members Report as specified in Appendix A-9 of the Financial Handbook dated June 2020 (page 67) 
· With the above information, the Audit Committee will
· Monthly
· Review the Financial Checklist completed by the Finance Committee
· Identify any issues and present to the Finance Committee
· Quarterly
· Review the Financial Secretary (Ledger, Transmittal, Receipt Book and Financial Secretary Report) and the Treasurer Reports (Bank reconciliations, Treasurer’s report, Vouchers, and Financial Reports)
· Perform a random sample
· Identify any issues and present to the Finance Committee
· Yearly
· Consolidate monthly findings into an annual report
· In coordination with the President, create and submit the Internal Audit Report for National
· Engage the External Auditor (if needed) to perform the external review or audit
· File all required audit material in a timely manner
It is our hope that these improvements will lead to a more efficient and effective internal audit.  The Audit Committee is available to meet to discuss the above recommendations.

							Respectfully Submitted,
	
							The Audit Committee
