Audit Committee Transition Information
General
September 24, 2020

Meeting Information:
· Third Monday of Each Month
· Meeting Time is 7PM
· Meeting is usually a telecon or zoom however, for high priority items such as specific internal audit activities, we may conduct in-person meetings
Standard Meeting Agenda:
· Adoption of the Agenda
· Recap of Previous Meeting and Chapter Meeting as Relates to Finance or audit
· Old Business
· New Business
· Adjourn
Key Relationships:
· Internally 
· Finance Committee for monthly and “random samples”; as well as, understanding processes and procedures
· Treasurer
· Financial Secretary
· Operational Effectiveness Committee to ensure alignment with processes, procedures
· Fundraising Committee to ensure alignment with bylaws and financial handbook processes and procedures 
· National – Submitting of the Internal Audit Certification Form via the Links Website
· Executive Committee – Monthly Reports, Chair attends the Executive Committee Meeting
· Chapter President – Approvals and General Communications about Audit Status
· Externally
· Solicitation of Bids and Selecting the Auditor
· Collaborating with the external auditor
Goals, Objectives and Current Plans
· Audit Committee Goal #1 – Document and Implement Audit Processes to include monthly and yearly audit samples, Refine audit checklist 
· Identify fundraising activities consistent with Chapter programming
· Audit Committee Goal #2 - Monitor previous year audit recommendations to ensure implementation and finance process improvement
· Audit Committee goal #3 – Improve Audit Committee transition process
Alignment with National Programs
· National Priorities
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Budget Timing
· Required
· This committee does not need a budget line item.
· Discretionary
· This committee does not request any discretionary funds.  
Area/National Calls
· Occasionally Financial Webinar offer by National
· National Documents of note are:
· Financial Handbook dated June 2020
Documentation
· A thumb drive containing the following will be provided to the newly appointed Audit Committee Chair:
· Audit Committee meeting agendas and meeting minutes
· Audit Committee reports to the Executive committee
· External audit Materials
· Internal Audit Materials
· Financial Secretary
· Treasurer
· Miscellaneous
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