


Columbia (MD) Chapter
The Links, Incorporated
Executive Committee Meeting
October 4, 2017
 Meeting Minutes


Adoption of the Agenda
The Executive Committee Meeting of the Columbia (MD) Chapter of The Links, Incorporated was called to order by Link Lenaye L. Lawyer, President at 6:30 pm.  Thirteen members of the executive committee were present and all signed the attendance record. Notice of the meeting and the agenda were published electronically. 
Link Vivian Lawyer moved that the agenda be accepted as presented and the motion was properly seconded by Link Rhonda Ricks and passed by unanimously voice vote.
Approval of the Minutes of August 30, 2017 Meeting
The minutes were published electronically and Link Gretta Gardner moved to accept the minutes be accepted as presented. The motion received a proper second and passed with unanimous voice vote.
Correspondence
No correspondence

President’s Report
Link Lenaye Lawyer shared no reports and stated that all work was on track.

Vice President’s Report – See attached
Link Rochelle Michaux-Conway’s report is listed below.
· New member intake 10 candidate membership forms were received
· Candidate membership forms includes two daughters of Links (DOLs)
· Candidate names to be shared at October chapter meeting
· During the November chapter meeting sponsors will share information about candidates
· During the January 2018 meeting, members will vote on candidates
New Chapter Directory
· [bookmark: _GoBack]Link Cathy Bell and Link Roslyn Brock will work to create the chapter director and will provide a plan to Link Lenaye Lawyer and Link Rochelle Michaux-Conway.
· Link resume are outstanding and need to be obtained from member


Social Calendar 2017-2018
· Link Cathy Bell and Link Rosalyn Brock are working on this initiative. Discussion regarding the Listening Event as the November Friendship event –Friday, November 11, 2017, 8 to 11 pm
· $3500 needed to cover the DJ and food; if funds are not available from the chapter cost $35.00 per person
Link Rochelle Michaux-Conway moved that we take $3500 from the operating account for the Listening Party. Link Gretta Gardner seconded the motion and the motion passed unanimously.
Favor- 10
Oppose- 0
Abstain-0
Recommendation will be shared at the October chapter meeting.
Holiday Event
· December 9, 2017, and Seasons 52 is available
· Link Julie Dixon moved that we convene a Columbia (MD) Links and Alumna only activity Saturday, December 9, 2017.  Link JoEmily Knox second the motion of which passed with a unanimous voted as listed: Favor – 10; Oppose – 0; -  Abstention -1
· Cost $45.00 or $50.00.
Financial Secretary’s Report
Link Vivian Lawyer stated there was no report.  The report will be available at the October chapter meeting. Most of funds collected were for the 12th Annual Jazz Brunch.

Treasurer’s Report- Report attached
Link Cestaine Glover shared the reported items listed below:
· 990 report submitted on time
· Bonding Insurance Payments for the Year 2017-2018, $440 was paid to cover four persons in the chapter: Treasurer, Financial Secretary, President, and Vice President
· Statement of finances reported are listed below.
M & T Bank YTD 		$22,439.48
Wells Fargo Restricted	$20, 857.95

Audit Committee
Link Lenaye Lawyer acknowledged Link Wanda Nelson for her work. Link Wanda Nelson’s report is delineated below.
· Process is that we document our work and the coding is important for expenses
· First audit the for this year is in November 2017
· External audit sent to the Eastern Area Treasurer and the National Treasure

Ethics Committee
· Members need to sign their Ethics form at the October Chapter meeting
· Link Valda Clark Christian will review ethics guidelines during chapter meeting and members will sign the form at the October meeting
· Link Myra J. Smith will contact members of whom are not in attendance
Fundraising Committee-Report attached
Link Lenaye Lawyer shared the report delineated below. The report is attached.
· Link Shanna Travis was acknowledged as outstanding chairman of the committee
· Listening Party, Friday, November 11, 2017
· We need to sell 32 more tables
· Souvenir Journal has 20 sponsors
· On track with vendors, total number = 21
· Champagne or juice at your table, members must pay in advance once the prices are available (which will include beverage tax & gratuity), cash bar will be available
· Seating chart to be created for 100 tables
· Table selection will begin, by Monday, October 16, 2017
Services to Youth
No report

National Trends – report attached
Link Gretta Gardner’s report is attached and summarized below.
· Meetings convened via conference call, September 25, 2017 and October 1, 2017
· Goal to help our seniors in the community
· Facility to be identified, then select a facility, and conduct a needs assessment
· Long-term goal is to institutionalize the program as this is a place where the Links care for seniors and help them thrive
· Desire to work with trafficking and educate our chapter about human trafficking
· Also, desire to schedule a training for chapter members 
The Arts
Link Lisa Cooper-Lucas shared the strategy described below to increase 12th Annual Jazz Brunch sales with the executive committee.
· Marcellus “Bassman” Shepard, WEAA, considered as an honoree
· WEAA would purchase at least two tables in addition to purchasing an advertisement in the souvenir journal.
· Also, the Jazz Brunch would be advertise via public radio.
The Arts Committee recommending that Executive Committee consider honoring Marcellus Shepard.
Link Lisa Cooper-Lucas moved that the Arts Facet recommends Marcella Shepard to be honored at the 12th annual Jazz Brunch. The motion received a proper second and a unanimous vote of approval. The results are listed below.
Favor – 12
Oppose – 0

Peabody Concert
A suggestion to consider recognizing one of the students of whom is very involved in her craft. It was recommended that student Chelsey Green is acknowledged at the Peabody Concert, February 2018. 
Link Lisa Cooper-Lucas moved that we honor a former Peabody student in acknowledgment of her achievements as a violinist and full-time professor. The motion received a proper second and a unanimous vote. The results are listed below.
Favor – 12
Oppose – 0

· Link Lisa Cooper-Lucas convened a meeting with all the deans at Peabody, and proposed that a weekend seminar is designed for 9th and 10th grade students of color.
· Peabody stated they would finance the entire seminar. Our job is to create the infrastructure for recruitment and get students to the conservatory on the weekend.
Health and Human Services – Report attached
Link Rhonda Ricks’ report is listed below.
· Committee convened September 19, 2017
· Continue the Can You Image Me Program (Body Image and Healthy Cooking)
· Days of Taste – not for profit, 3-day program, sponsorship is $2500
· Meeting convened with staff at Jeffers Hill Elementary School, 4th grade students
· Volunteers are needed to support the program
Consideration for first aid training as a possibility for chapter members
International Trends and Services
Link Lenaye Lawyer reported that Link Allyson Owens submitted her report. St. Croix is in recovery mode and that the workshop is on hold.  Link Allyson Owens is waiting to hear from Lutheran services to determine their needs and support.
New Business
No new business
Joys and Concerns
Link Donna Day’s nephew was killed in a car accident. Please keep her family in prayer.
Pray for Link Rochelle Michaux-Conway’s husband as he will have surgery later this week.

Meeting adjourn 8:23PM
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