The Links,

~. Incorporated

Linked in Friendship, Connected in Service

Columbia (MD) Chapter

Membership Committee Report

Name of Facet/Committee: Membership Committee

Date/ Time/Location of Meeting: September 19, 2018
6328 Daring Prince Way, Columbia, MD. 21044

Members Present: Carolyn Brown-Jackson, Jewell Debnam, Jules Dixon, Jo Emily Knox, Rochelle Michaux-Conway, Muriel Mitchell, Rhonda
Ricks, Paulette Scott, Donna Staton,

Summary of Meeting: Primary discussion topics were around Calendar of Events and various activities to connect our Links Sisters. This will
be our primary focus since there will be no New Member Intake during 2018-2019. We also prepared for Membership presentation at October
Chapter Meeting. The Committee also discussed ways to be inclusive with our Alumnae and Connecting Links. The Chapter Directory is almost
complete and will be available at the October Chapter Meeting.

Welcome & Linkspiration: Link Rochelle
Membership Updates:
o New Member Intake- Chapter Voted not to have New Member Intake for 2018-2019.

o New Chapter Directory — The Chapter Directory is in final stages. Plan to distribute at October Chapter meeting.

Calendar of Events : “Sisters Linking Up In Friendship”

o November Friendship Month- Jazz Brunch Sisters Linking Up Homecoming Weekend
= Saturday, November 10", 6:00 — 8:30 pm, Link Judy Grant’s Home
= Attire - Links Chic
= Food, fun and bring your own adult beverages
o December Holiday Celebration
= Saturday, December 8", 11:30 am — 1:30 pm, Seasons 52
= Attire — Holiday Festive



Strategic Plan

= Cost - $60/ticket — Money due be November Chapter Meeting
o March Link Spring Fling — March Madness Event (Link Jewell/Link Robin)
o April — Eastern Area Conference, Atlantic City, NJ, April 24" — 28th, 2019
o May Celebration — Potential picnic or another event (Potentially include Connecting Links)

Goal

(Specify if Short,
Mid or Long Term)

Activity Progress
with Completion
date

Assumption/
Changes-

Committee Effort

Progress /Update/
Evaluation

Resource
Requirements
(Both Internal and
External)

Action Items (Please
Specify If Chapter Vote
Is Required)

Increase
membership to
enhance and sustain
chapter program
and fill skill gaps of
current members by
at least 10%.

- Link Leila Potts
Campbell alumnae
status approved.

-Membership
Committee will be
recommending to
the Executive Board
that we do not take
in New Members
during 2018-2019

- Chapter will need to vote
on taking in new members
or not during 2018-2019.

(Chapter voted not to take
in new members during
2018-2019)




Create an
environment that
promotes enduring
relationships among
chapter members.

2018-2019 Calendar
Events underway.

-November
Friendship Event:
Sisters Linking Up
Homecoming
Weekend, Saturday,
November 10"
6:00 — 8:30 pm

Link Judy’s home

-December

Sisters Linking Up
During Holiday
Celebration on
Saturday, December
8", at Seasons 52,

11:30-1:30 pm
-March

March Madness
Event

- May

End of Year Event
(TBD)

-November: Link Jo
Emily/Link Rochelle visit
venue and review food
ideas with committee

-Propose at October
Chapter Meeting for
approval. Cost - $55.

-March: Link Jewell and
Like Robin work on event.

-May: TBD




Maintain Good
Relationships with
Alumna members

-Committee
members provided
assistance and

guidance to
alumnae for each
event.

-Ensure alumnae
members receive
calendar of events,
receive event
invitations and are
connected to the
Chapter.

Signature of Facet/Committee Chair:

Rochelle A. Michaux-Conway

Date: October 2, 2018

Please Email to Chapter President, Chapter Vice President, Chapter Recording Secretary and Chapter Program Coordinator prior to

Chapter Executive Committee Meeting




