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EXECUTIVE COMMITTEE MEETING
Wednesday, January 31, 2024, 7PM
AGENDA
                                                               
· Administration							7:00 to 7:15PM
a. Call to Order					
b. Welcome Linkspiration – 
Provided by Madam President Lisa Cooper-Lucas
c. Approval of the Agenda/Minutes/Consent Agenda
Approval deferred due to lack of quorum 
· Governance								7:15 to 7:35PM
a. President's Report
An oral Report was presented.  
b. Vice President's Report
The report was presented and placed on file.
c. Correspondence
None at this time.  
· Financial								7:35 to 8:15PM
a. Financial Secretary's Report
The report was presented and is available at the Members Only section of the website 
Financial Secretary Melanie Brown presented a verbal portion relative to a budget presentation at the last chapter meeting.   
 
b. Treasurer's Report
Treasurer Shaydra Robinson presented her report to be placed on file. 
c. Fundraising 
Link Rebecca Reed presented the Fundraising Committee Report.  The event was sold out and is reported as the highest-grossing Jazz Brunch to date with nearly $57k.  Recommend having a jazz brunch in 2024 in November. 
Motions will have to be submitted to host the 15th annual jazz brunch on November 10th  from 12 – 3 p.m. at Maryland Live and to approve the budget associated with it.  
· Parliamentarian 							8:15 to 8:20PM

· Program Chair							8:20 to 8:25PM
                  Link Regina Little presented an oral report.  
· Strategic Report Update (Dashboard Review, 5 minutes each) 8:25 to 8:40PM
Link Judy Smith facilitated the discussion with Link Regina Clay, Link Regina Little and Link Shaydra Robinson.  
a. Strategic Thrust #1: Promote a culture of friendship and engagement
b. Strategic thrust #2: Promote a culture of transformational community service
i. Umbrella Program
c. Strategic Thrust #3: Promote a culture of fiscal responsibility
i. Excess Fund Guidance
ii. Budget Refresher
d. Strategic Thrust #4: Promote a culture of organizational excellence and alignment
i. Chapter Training
ii. Chapter Retreat
e. Strategic Thrust #5: Promote a culture of brand awareness
i. Chair is TBD
· Facet Reports (5 minutes each) ￼			8:40 to 9:00PM
a. Arts  - No Report
b. Health and Human Services  - No Report
c. International Trends – No Report
d. National Trends – No Report 
e. Services To Youth  - 
Report was presented by Link Audra Nixon
f. Red Dress Sunday – Link Melanie Brown provided an oral report on the upcoming event at the Alfred Street Baptist Church. 
Lunch to take place at Succotash 
· AACR Report- (Madam Parliamentarian will report) ￼9:00 to 9:05 PM
· New Business/Joys and Concerns			 9:05 to 9:20PM
· Meeting Adjourns						9:20PM
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