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EXECUTIVE COMMITTEE MEETING 
Wednesday, February 28, 2024
AGENDA
                                                               
Call to Order		
President Lisa Cooper-Lucas called the monthly Executive Committee meeting of the Columbia (MD) Chapter of Links, Incorporated to order.  

The meeting was recorded on the president’s AI Otter in Zoom.  
 
President’s Report 
In addition to the PPT presentation, Madam President noted that while the Program Report to National was completed in a timely fashion, National did not receive it due to an oversight in sending it in. As a result, the Chapter will not be considered for awards. 
 
 
Vice President’s Report  - The report was presented and placed on file.  
 
Nomination Committee: We need a Treasurer, and we will continue to work in the Chapter to find individuals who can assist, possibly having Co-chairs. 

Financial Secretary: Almost all have paid dues; the Chapter will get a notice for the remaining amount. Total amount received: 4,155.00 (find in the members only, attached report) 

Treasurer Report: The Monthly Financial Report for January-March (connect the report to the notes) was presented,
Motion: Current platinum members don’t have to pay chapter dues, fees, and assessments, and they are waived in honor of the outstanding services over the years. (No Second is needed) 
Parliamentarian: Discussed whether we can change the Bi-laws not to reflect not paying dues for this current year. 
Fundraising Update- The Foundation has given approval, and we will send out the safe date later today.  
Chapter Training Discussion—We sent a few emails introducing the training and pre-work. Why are we doing this? Our engagement survey results and strategic priority number 4 are to create an environment for engagement. One activity is a chapter training focused on how we like to operate. Details will come out in an email telling us exactly what to do for preparation.  

Training is for engaging the Chapter to align with Strategic Priority #4. 






Tracy, we will take a personality test called the Dobo Bird Test. Find out your personality, send it to Tracy, and group it together based on that personality. Do not download it; click and drop it in and ask for the results. 

There was a discussion on the process for the personality assessment. 

Link Judy-We have to have everyone do the questionnaire by March 2024 

· Technology Training: Training on Track It Forward by Link Dei, we need to use Team Up for what is coming up. We need to begin using it to populate. 
· Link Shaydra said that she can’t transmit the payment until all the hours are submitted. 

Track It Forward will need to be done monthly in the next club year. 

Umbrella Program: (refer to deck, consent agenda) Have a relationship with Howard Community College and they are very interested in HBCU, we did a movie connect on February 28th and there was a panel for the students.  
April 25th, the Mental Health Forum- Link Yvette will collaborate with professionals around the country and will have a breakout session and keynote speakers to talk to the students and engage them. How can you participate? It is from 3-6. Kettlemen, Duncan 
Is it better to do activities on the weekend or weekdays? Yes, the weekend is better. 

Health and Human Services-Black K.A.R.E.-The Black Expo was a great success! The chapter received our seed money to begin the work. You will begin to see the advertising on the buses. 
· Black KARE is the sight for ads on the buses. Link Germaine supported the advertising. The sign-in sheets were passed around March 30th. Link Rochelle discussed the event planned for March 30th. (See updates  
· Heir o Link Ryan is responsible for the website development Link  Michelle 


Note: Make sure the dates are in the Team Up 
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