Strategic Plan Priority 5 Dashboard
February 4, 2024
Primary Priority POC:
· Marketing and Communications Committee
Secondary Priority POC:
· Executive Committee
· Fundraising Committee
Overall Status:
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Dashboard: Goals


	 
	
Point of Contact (POC)

	2023-2024 Objective
	Year To Date (YTD) Progress
	2023-2024 Progress

	· Increase utilization of strategically targeted media by 20% from 2023-2025
	Marketing and Communications Committee Chair working with facets and Fundraising Committee
	· Identify a Marketing and Communications Chair

· Identify Committee Members

· Baseline Current media outlets, to include, audience reached and usage metrics, tie to programs and fundraising

· Prioritize media outlets based on programming and fundraising goals

· Develop a media communications toolkit

· Develop a communications approach to include measures of success

· Begin outreach to 50% of media outlets

· Measure success, adjust approach and materials

· Outreach to the remaining 50% of the media outlets
	


	

	· Increase social media followers by 10% by 2025
	Marketing and Communications Chair
	
· Using the enmgagementg survey, identify three major themes such as positivity, accountability and transparency

· Working with Marketing and Communications Committee, create messaging for the three major themes

· On a monthly basis (Chapter meetings) have a 5- minute moment on one of the three themes

· Work with the President, Executive Committee, and Membership Committee to integrate the 5-minute moments into each meeting and all internal communications

· Measure the impact of the 5-minute moment and adjust the messaging as needed
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Proposed Strategic Plan Ratings

Rating Key:
- ©® - Bluc: >100%
Green: 100%

© - Yellow: 51-99% of goals met
© - Orange: 1-50% of goals met
@ - Red: 0%





