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Primary Priority POC:
· Treasurer
Secondary Priority POC:
· Art Facet
· Health and Human Services Facet
· International Trends Facet
· National Trends Facet
· Service to Youth Facet
· President
· Vice President
· Fundraising 
Overall Status:
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Dashboard: Goals


	 
	
Point of Contact (POC)

	2023-2024 Objective
	Year To Date (YTD) Progress
	2023-2024 Progress

	· Double our existing program budget by 2025
	Treasurer working with Link Regina Little Hollis, Facet Chairs and Fundraising
	· Work with Facet Chairs and fundraising Chair to determine a roadmap for creating programming that satisfies community need and Chapter interest
· Develop budget for those activities

· Facet and Committees integrate these activities into their current plans

· Begin execution of the programs

· At the end of the fiscal year evaluate the program

· Adjust the programming for the upcoming fiscal year
	


	

	· Double our existing scholarship funding by the 2025
	Treasurer working with the STY Facet and Fundraising   Committee
	
· Work with the STY Facet to update the fundraising plan to identify the types of new scholarships

· Develop a plan and time phase the plan


· Work with the Fundraising Committee to identify new fundraising activities that will lead to raising the identified new funds

· Develop and finalize the new scholarship and fundraising plans

· STY and Fundraising Committee begin to implement new activities
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Proposed Strategic Plan Ratings

Rating Key:
- ©® - Bluc: >100%
Green: 100%

© - Yellow: 51-99% of goals met
© - Orange: 1-50% of goals met
@ - Red: 0%





