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EXECUTIVE COMMITTEE MEETING – MINUTES – May 01, 2024
Virtual (ZOOM) Meeting

There was a total of 14 members in attendance at the May Executive Committee meeting. There were no Motions to record in the meeting.
Attendees: Lisa Cooper Lucas; Regina Clay; Greta Peoples; Rebecca Reed; Vivian Moore Lawyer; Judy Smith; Juliet Gilliam; Rhonda Ricks; Rochelle Michaux; Shaydra Robinson; Deidre Johnson; Diana Smith, Melanie Brown, Regina Little. 
OPENING
· Madam President, Lisa Cooper Lucas, opened the meeting.
· Madam VP, Regina Clay, did Linkspiration.
· Agenda [from last Exec Comm mtg] is Accepted as written.
· AI: Madam President will contact Link Sharon Pinder for the last meeting’s (April) minutes.

PRESIDENT’S REPORT
President, Lisa Cooper Lucas, presented the President’s report.
· In the EA President’s meeting, 25 proposed bylaw changes were discussed.
· AI: Madam President will send Link Vivian, Chapter Parliamentarian, the doc/info that outlines 25 recommended bylaw changes.
· This year’s National Assembly will be in Grapevine, TX (near Dallas) June 19 – 23.
· Black Family Wellness – 230 Chapter participants
· The Links, Inc. Interim Executive Director is Link Joi Sheffield (from Metro DC)
· May is mental health month.

VICE PRESIDENT/MEMBERSHIP REPORT
Vice-President, Regina Clay, presented the VP/Membership report.
· Regina C. reminded the Exec Comm of the Links 6 Pillars: 1) Intentional Focus on Friendship, 2) Streamline Programming, 3) Reinforce Chapter Infrastructure, 4) Protocol & Proprietary, 5) Chapter Wellness, 6) Strategic Chapter Growth
· May’s Core Value is Legacy.
· Two more-chapter members requested meeting attendance sabbatical. This will be presented at the upcoming Chapter meeting.
· Our 1:5 Assembly clock has begun as of this year (2024). You have until 2028 to attend an Eastern Area or National Assembly.
· Track It Forward – New Program Year begins TODAY, May 1st. 

FINANCIAL SECRETARY REPORT
Link Melanie Brown presented the Financial Secretary report.

TREASURER REPORT 
Link Shaydra Robinson presented the March and April Treasurer reports.
· She stated that she is currently working with Link Elizabeth (new treasurer) on transitioning Treasurer responsibilities. 

FUNDRAISING REPORT
Link Rebecca Reed presented the Fundraising report. 
· Final edits were submitted to graphic designer for the Jazz Brunch Sponsorship booklet and Tickets. 
· Fundraising is working with the Technology Committee to add a permanent donation button to our Chapter website.
· At the Chapter level we don’t hold the 501(c3), the Foundation holds it. Rebecca and team are working through Event Brite providing proceeds to the Foundation.
· Adding a White Rose sponsorship level at $15,000
· Will present the booklet, tickets, and Eventbrite site at the May Chapter meeting.

PARLIAMENTARIAN REPORT 
Link Vivian Lawyer presented the Parliamentarian report. 
· She confirmed that she does in fact have the EA recommended Bylaw changes. They will be presented at the upcoming May Chapter meeting. 
· It’s possible that a separate meeting will be held with Chapter members to discuss the recommendations for Bylaws changes.

STRATEGIC PLANNING REPORT
Link Judy Smith presented the Strategic Planning report including the Strategic Plan Journey Map,  Mission & Vision, Status of Goals aligned to Strategy, and a proposed schedule. The schedule is prescribed by Nationals and EA.
· Link Greta P confirmed that we did not double our Scholarship budget, but we did increase it by 25% and we did double the # of Scholarships.
· Judy will send Priority goals to Greta, Vivian, and Rhonda Ricks.
· Judy is trying to get a speaker to talk about environmental data for Howard County.
· AI: Link Juliet took an action item to following up with the Horizon Foundation to get environmental data for Howard County. 

HEALTHY AND HUMAN SERVICES (HHS) FACET
Link Rhonda Ricks presented the HHS Facet report. 
· Link Rochelle gave a Black KARE update. Certification goals for Black KARE were accomplished. 
· Had a goal to have screenings at 3 locations and the facet achieved 2 locations.
· Another goal was to have 1 million views based on sponsorship with Vector company. The facet achieved 1.5 million views. 
· Next goal was to distribute 500 educational flyers; the facet achieved 2000. 
· Next goal was to reach out to 200,000 social media users and the facet exceeded that goal.
· Rochelle shared Kudos received from the National Kidney Foundation!
· Rhonda wanted to show a Black KARE video; it was choppy via Zoom. But should be Ok at the upcoming May Chapter meeting.
· Madam VP gave a shout out to Link Shaydra for going above and beyond for the Financials portion of Black KARE activities/submission.

NATIONAL TRENDS & SERVICES
Link Rochelle Michaux presented the National Trends & Services Facet report.
· She highlighted some of the NTS programs:
· Partnership with Grassroots Crisis Center
· Spreading Love Through Warmth Program
· Housewarming Kits
· HCC Food Insecurity (Integration Program)

SERVICES TO YOUTH (STY)
Link Greta Peoples presented the STY Facet report. 
· HCC Black Student Union event – had about 40 students who attended 
· There are 3 Scholarship Recipients
· White Rose Scholar – Danielle Nelson
· Zaiden Meadows
· Scelene Kenneth
· Scholarship Awards will be presented at upcoming HS Awards Cermemonie

Technology Committee
Link Deidre Johnson presented the Technology Committee report. She reiterated that members should use Track It Forward and Team Up Calendar. Team up Calendar has all chapter meetings and events.
· Now that the new program year has started, we can work with our Web Developer for a website refresh.
· AI: Deirdre will send the proposal and invoice to Madam President for review. The invoice must be paid in full. 
· Want to have the re-designed website complete by September so it’s ready for the Jazz Brunch.
· Judy Smith stated that we have some members who have not or do not know how to access our chapter website. AI: Deidre will send out a link to the website and Track It Forward with instructions. 
· AI: Deidre will include links to our Chapter website, Track It Forward, and Team Up prior to or along with upcoming chapter meeting invitation.
· Deidre asked for upcoming Executive Committee meetings so that the Technology Committee can begin scheduling members to support/facilitate tech for the meetings.
· AI: Lisa Cooper Lucas will send Executive Committee meeting details to Deidre this evening

African American Round Table (AART)
Link Vivian presented updates.
· Backpacks and gift cards in $25 increments have been requested from AART member organizations. AI: Lisa said she can send an email asking for chapter members to donate $25 gift cards from designated places (i.e. Target, etc,)


New Business
· Greta: Black Student Union (BSU) provided a letter from [HCC] BSU Advisors Angela and Howard to the Chapter thanking us for our mental health event [at HCC].
· Regina: Interfaith Breakfast of Champions; celebrating new Alumni member, Rosalyn Atterbeary at upcoming May Chapter Meeting.

Joys and Concerns 
· Regina asked that we continue to keep Link Greta Peoples and her husband John in prayer.
· Madam president welcomed Diana Smith Coleman back from LOA.
· Rochelle reiterated that we must move through this year in friendship and service. She also thanked each Link sister who has been there for her.
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