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EXECUTIVE COMMITTEE MEETING – MINUTES – JULY 10, 2024
Virtual (ZOOM) Meeting

There was a total of 13 members in attendance at the July Executive Committee meeting. There were no Motions to record in the meeting.
Attendees: Lisa Cooper-Lucas, Regina Clay, Donna Hill Staton, Diana Smith, Judy Smith, Dr. Diane Martin, Dr. Melanie Brown, Muriel Mitchell, Rhonda Ricks, Vivian Lawyer, Sharon Pinder, Rebecca Reed, Regina Hollis-Little

Meeting Notes 
                                       
Welcome and Linkspiration
· Madam President opened the meeting with a Welcome and Linkspiration 
· Approval – 
· No questions were raised about the Draft May and June Exec Board meeting minutes. They will be finalized as is.
· Agenda – There were no questions, changes, or objections to the July Exec Board meeting agenda.
                                                                  
President's Report
Lisa Cooper Lucas presented the report.
· Open positions – Need to fill Chair of the Arts Facet, Chair of Communications Committee, and Chair of Archives Committee
· Masonville Cove Internship Project – Madam President deferred to Link Diana Smith Coleman, our Chapter’s Project Manager for this initiative, to give the report. Diana reported that we are partnering with Maryland Port Administration and The Links National Co-Chair of the Links STEM Ready Committee, Dr. Mamie Parker, to support 4 college interns from local HBCUs (Bowie State, Coppin State, and Morgan State universities) in a 6-week conservation field experience for resume building for students. Our Chapter is providing soft skills and professional development sessions, which makes up 30% of the internship. It’s fascinating, fun, and fulfilling! 
· Chapter Retreat – Madam President inquired about availability of members for a Chapter Retreat in August. Recommendation was made to use the September 2024 Chapter meeting to combine it with a Chapter retreat. Action Item: Link Judy Smith volunteered to develop a plan/program for the retreat and will present it at the August Executive Board meeting.
                                        
Vice President's Report
Regina Clay presented the report. 
· Madam Vice-President shared that the National Assembly was amazing. And the sessions were informative. Link Core Priorities from the 44th National Assembly are listed further below in the Strategic Plan notes. 
· Membership Update
· There are 4 people On Leave in our chapter this year.
· 2 Meeting Sabbatical requests are pending approval; 3 requests have already been approved.

Strategic Plan Next Steps
Link Judy Smith gave the report. 
· Link Core Priorities from the 44th National Assembly are:
· Civil and Voting Rights
· Women’s Health Equity
· Education
· Equal Pay and Economic Empowerment
· Social Justice and Public Safety
· Environmental Justice and Climate Change
· National Strategic Plan 2025 – 2030 Priorities and Priority Leads are:
· Priority 1 – Chapter VP, Link Regina Clay
· Priority 2 – Program Chair, Link Reginal Little-Hollis
· Priority 3 – Chapter Treasurer, Link Elizabeth Adams
· Priority 4 – Training Chair and Technology Chair (Note we don’t currently have a Training Chair and will have discussions about this). Link Deidre Johnson is Technology Chair.
· Priority 5 – Communications Committee Chair (Note this position is not yet filled.) 
· Priority 6 – Leadership Development Chair is TBD
· Judy reported on what we have been doing to impact our Chapter’s culture. As we continue to improve our processes, our culture is positively impacted.
· Regina Clay reminded us that when you go to the Committee meetings, not only can you be effective, but you also get service hours.
· Action Item: Judy plans to present the Strategic Plan in our Sept. Chapter meeting or Retreat.
· We will build on our existing implementation plans for 2024 – 2025.
· Link Judy Smith has developed Strategic Priority questions and will direct our Chapter Priority Leads to the questions in the July folder.
· Action Item: The Priority leads will work on implementation plans in July and August and then present the plans in the Aug. Exec Board meeting.
· It was suggested/recommended that we use the Fundraising Committee’s Communications Plan for the entire chapter template and measure results. 

Joys and Concerns
We congratulated Link Vivian Moore Lawyer on her new role as a VP of Howard Community College (HCC)! 

Adjourned The meeting was adjourned at 8:00 PM                     
                                                              
NEXT MEETING: Wednesday, August 14 @ 7 PM EST
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