[image: ]COLUMBIA (MD) CHAPTER OF THE LINKS, INCORPORATED
CHAPTER MEETING – MINUTES – January 11, 2025
*Note that the in-person meeting was changed to a Virtual (Zoom) meeting due to inclement weather impacting HCC limiting activities and events.
Original Location: Howard Community College (HCC)
 Science, Engineering, & Technology (SET) Building Room 101

There was a total of 39 members in attendance [virtually] at the January Chapter meeting. There was 1 (one) “Opinion” Motion recorded in the meeting.                             
Attendees: 
	1. Dr. Lisa Cooper Lucas
	2. Regina Clay
	3. Diana Smith

	4. Donna Hill Staton
	5. Judy Smith
	6. Robin Steele

	7. Myra Smith
	8. Muriel Mitchell
	9. Dr. Diane Martin

	10. Rhonda Ricks
	11. Jo Emily Knox
	12. Gretta Gardner

	13. Carolyn Brown Jackson
	14. Tanya Sellers Hannibal
	15. Elizabeth Clark Adams

	16. Kim Michelle Sterrett
	17. Allyson Owens
	18. Lisa Loury Lomas

	19. Sharon Pinder
	20. Jewell Debnam
	21. Audra Nixon

	22. Rebecca Reed
	23. Cathy Bell
	24. Shavon Arline Bradley

	25. Tracey Rogers
	26. Regina Little Hollis
	27. Juliet Gilliam

	28. Shondalette Adams
	29. Chin Watson
	30. Dr. Melanie Brown

	31. Germaine Bolds Leftridge
	32. Carol Ann Smith
	33. Paulette Scott

	34. Laura Crandon
	35. Gail Clark
	36. Vivian Moore Lawyer

	37. Lucinda Ware
	38. Judy Grant
	39. Rosalyn Brock



MEETING NOTES
Call to Order
Madam president, Lisa Cooper Lucas, called the meeting to order.

Welcome 
At the start of the meeting, there was a quorum. As the meeting progressed, a total of 39 members were present.

Song and Pledge 
Pledge presented by Madame Vice-President Regina Clay
Song by Link Jo Emily Knox

Point of Protocol
Presented by Link Jo Emily who discussed proper protocol for The Links, Inc. logo.
· Logos that National and Eastern Area wants us to conform to are in Madam EA Director’s monthly Newsletter.
· Jo Emily asked Michelle Sterrett to put this info - guidelines for using the Links logo - in our upcoming Chapter newsletter. AI: Corresponding Secretary, Link Michelle, will include logo guidelines in the next Columbia (MD) chapter newsletter.

Approval – 
· Agenda – There were no questions, changes, or objections to today’s meeting agenda.
· No questions were raised about nor changes requested for the Draft Nov Chapter meeting minutes. They will be finalized as is.
                                                                 
President's Report
Lisa Cooper Lucas presented the report.
· We need a new, updated Chapter picture
· EA Conference registration release date is January 11, 2024
· Need to provide historical pictures of Charter members 
· National and Foundation dues are due by January 31st 

Nominating Committee
Link Juillet, Chair of the Nominating Committee, presented
· Jan 24, 2025 – Member profile / bios due 
· Jan/Feb – Outreach to Members 
· Mach – Proposed Officer slate presented to Chapter
· April – Election of Officer positions for President, Vice-President, Recording Secretary, and Treasurer. Financial and Corresponding Secretaries will be appointed by the new President.
· May – Officer installation

Notes from our EA Director 
· $2,000 for the EA Conference represents Chapter sponsorship. Madam EA Director Lisa Loury Lomas is encouraging our Chapter to show up at the Conference.
· An Oral History project will be part of the EA Conference 
· EA Conference Registration opens at 10 AM today, Jan. 11, 2025.

Vice President's Report
Presented by Link Regina Clay 
· Madam VP Reiterated Six Pillars
· Intentional Focus on Friendship
· Streamlining programming
· Reinforce Chapter Infrastructure 
· Protocol and Propriety
· Chapter Wellness
· Strategic Chapter Growth
· January Core Value: Confidentiality 
· AI: Review the Attendance Record that was sent out in the last Chapter Newsletter 
· Super Sister of the Month: Link Elizabeth Clark Adams!  
· Please send nominations in for Super Sisters each month
· 1 in 5 requirements reminder. Note that the EA Conference is April 23 – 27. 
· Put your hours in Track-It Forward! The minimum # of hours are 48 per Link sister. The 2nd quarter deadline for hours is Feb. 28, 2025.
· Gift Exchange activity planned for the January 2025 Chapter Meeting will be done at the February meeting since today’s is virtual. AI: Contact the Recording Secretary, Diana Smith, if you did not draw a name in the November Chapter meeting. 

Financial Secretary’s Report
Presented by Link Elizabeth Adams (in Link Melanie Brown’s absence).
· National and Foundation Dues of $325 have a deadline of January 31st 
· Please mail your dues to the Chapter mailbox (P.O. Box 1517; Columbia, MD 21044)
· Checks can be made out to the Chapter
· Local Chapter dues and fees are separate (see Treasurer’s Report notes below).
· Financial report/document will be in Members only shared folder

Treasurer’s Report
Link Elizabeth Adams presented Operating & Programming Budget info for 2025 – 2026 (FY26).
· Link Judy Smith worked with Link Elizabeth to review budget forms and actions.
· Note that FY26 budget must tie back to / align with Programming. 
· Local Chapter Dues include Chapter dues, Hostess fees, 50th Anniversary assessment, and FY27 Program Assessment
· The 50th Anniversary budget is approx. $10,000
· Programming budget is derived from Chapter Assessment 
· In FY24 and FY25, the assessment was $1,750
· In FY25 net proceeds from the Jazz Brunch was $45,433.95 (the projection was $64,300
· Operating Budget Drivers were presented (i.e. 44 paying members vs. 54; increase in Hospitality budget; increase in Membership budget, and more)
· Programming Budget drivers  were presented (i.e. decrease in Arts Facet, increase in HHS, increase in STY, etc.)
· Five (5) budget scenarios were presented with variables including use of overage for programming budget deficit; cut program for programming deficit; Jazz Brunch or not.
· It was noted that monthly rental for Archives storage is $132 / month per Link Allyson 
· AI: Link Elizabeth will confirm the monthly rental fee used in developing the budget and make corrections to the budget if needed.
· AI: A decision must be made by the Chapter whether we will have a Fundraiser in 2025-26
· A 2nd meeting to discuss FY26 budget scenarios must be held so that the budget can be voted on / approved in February’s Chapter Meeting. 
· This 2nd meeting will be Monday, Jan. 20, 2025 @ 7 pm.
· AI: Madam President asked Corresponding Secretary to set up Zoom meeting and send out details

Linkspiration
Presented by Link Lisa Cooper Lucas 


New Business 
· The Gift Exchange activity will take place at the February Chapter meeting.
· Group Photo: The Marketing committee wants to take an updated Chapter photo at the Feb. meeting.
· Madam VP Clay made a Motion that we all wear Black in the Feb. meeting; Jo Emily seconded the motion. 28 members voted YES so, the motion carries. 
· January birthdays! We celebrated Link sisters, Myra Smith, Vivian Lawyer, Paulette Scott, and Greta Peoples birthdays.

Joy and Concerns
· Link Judy Grant recently celebrated her mother’s 100th Anniversary!
· Madam EA Director expressed her excitement about the upcoming EA Conference!
· Link Diane Martin shared there will be an MLK Celebration at HCC today, January 11, 2025 starting with 6 PM dinner; program begins at 7 PM
· Link Regina Clay asked for prayers for her surgery planned for Jan. 21st 
· Cathy Bell shared that the Ravens play at 8 pm tonight in a Wild Card playoff game!
· Link Laura Crandon expressed her thanks for all the love and support and sisterhood from our Links chapter during her illness.
· Link Tanya asked for special prayers for Link sisters in the Los Angeles area who are impacted by the wildfires destroying homes and businesses.

Adjourned 
The meeting was adjourned at 11:12 am
                                                              
NEXT CHAPTER MEETING: 
· The next Chapter meeting is planned for February 8, 2025. 
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