President Role 

Position Title:	President
Office:	President
Reports to:	TBD?

Position Summary:
The President shall lead and guide the Chapter ensuring that the Chapter is properly implementing and following the National Constitution and Bylaws and Chapter Bylaws; The President ensures the Chapter meets its goals and objectives.  The President oversees the day-to-day operations of the Chapter and is responsible for the overall success of the Chapter.

Position Responsibilities:	
In accordance with Chapter Bylaws, the President shall:
· Performs all duties pertaining to the role of the Chapter President
· Perform general supervision over the Chapter
· Chair the Executive Committee
· Administer the Chapter Programs
· Appoint the Parliamentarian who shall advise the President, Chapter members on parliamentary procedure and the interpretation of The Links, Incorporated Constitution and Bylaws.
· Appoint the Chairman of Communications/Public Relations who shall publicize the organization;
· Appoint the Facet Chairmen
· Appoint the chairman of all standing committees (except as otherwise provided for in the Bylaws);
· Appoint members of special committees as may be needed;
· Appoint members to special assignments as may be needed
· Call special meetings;
· Enforce the National Constitution and Bylaws; and Chapter Bylaws;
· Co-signs Checks
· Install all newly elected Chapter officers 
· Upholds the Ethics and standards as prescribed by National, Area and the Chapter

Other Position Responsibilities:

General:
· Ability to create and maintain relationships with National, Area and Chapter members
· Ability to work as a team player to get 
· Ensures Chapter Engagement
· Sets the agenda and consent agenda for all Chapter meetings
· Conducts a transition meeting using the transition checklist to transfer roles, responsibility and knowledge to the President Elect.
Leadership
· The President leads the Chapter ensuring the Chapter goals and objective are achieved.
Goal Setting
· The President shall provide general guidance and overarching goals for the Executive Committee which leads strategic planning activities. In coordination with the Executive Committee, the President sets short- and long-term goals to ensure the organization is mission-centered and outcome-oriented.
· Examples:
· Works collaboratively with Executive Committee to set organizational goals.
· Provides oversight for the strategic plan with specific, measurable outcomes.
· Is ultimately responsible for the strategic plan outcomes
Assessment and Evaluation
· The President is responsible for tracking organizational progress and evaluating the completion of established goals as implemented Facets and Committees. This usually involves review and action on organizational needs, reviewing financial statements and digging deeper into community needs. 
· Examples:
· Responsible for working with the Executive Committee and the Strategic Planning Committee to set short- and long-term Chapter goals. Goals should include community outreach, organizational capacity, fundraising and Chapter improvements.
· Evaluates progress of the planned outcomes and the strategic plan to grow organizational capacity and connect work with the vision and mission of the organization.
Lead the Executive Committee
· The President convenes the Executive Committee in regular meetings and planning retreats (as needed). The President monitors progress of the Facets and Committees and aligns their work with organizational mission and goals.
· Example:
· Schedules and leads Executive Committee meetings. Determines frequency of meetings. Creates an agenda that includes financial reporting, personnel updates, community outreach and progress reports from each facet and standing committee. Regularly reviews the organization's work plans.
· Creates special interest committees geared toward fundraising, community outreach, the arts, marketing and youth development. Meets with committee leaders and provides guidance about workflow and how individual facets and committees can support the community impact of the organization.
Fundraising
· The President actively engages with the Fundraising Committee who leads fundraising efforts and coordinates special financial campaigns. This often involves meeting with individual donors, seeking the support of corporate sponsorship and tapping into the community for donations.
· Examples:
· In conjunction with Fundraising and Finance Committee, spearheads financial campaigns to bolster the organizational budget. Works with the Fundraising Chair to implement community-wide fundraising events 
· In conjunction with the Fundraising Committee meets with donors and corporate supporters to seek financial donations. 
· Operations

· Meets regularly with the Executive Committee
· Provide documents via a secure electronic solution, such as Dropbox, Google Docs, or Members Only section of the Chapter website 
· Communicates in a timely manner to include but not limited to: email, voicemail and text messages.  These communications should occur within 48 hours of receipt
· Standard Folders 
· Work with the Technology Committee to set up standard file folders (thumb drive, other storage media) as needed by this position
· Document any online account information such as system log in information, permissions, etc. consistent with the Bylaws and Chapter transition planning process 
· Submit timely input, as needed, for the Chapter newsletter
· Emails
· Set up distribution list
· When sending out an email all correspondence should be a “blind copy (BCC)
· Calendar (e.g. Team Up) 
· Use the Team Up calendar for any event or activity that are/will be scheduled by this position 
Position Partners With:
· National, Area, and Chapter Presidents and Officers
· Chapter Vice President
· Treasurer 
· Facet and Committee Chairs
· Chapter Members
· Community Partners
· Others as needed

Position Qualifications:	 

· Demonstrated evidence of organizational and leadership skills
· Demonstrated evidence of time management skills.
· Demonstrated evidence of problem-solving skills.
· Demonstrated evidence of interpersonal and negotiation skills.
· Demonstrated evidence of fundraising skills.
· Demonstrated evidence of ability to manage finances and keep track of the organization's overall performance.
· Demonstrated evidence of marketing and public relations skills.
· Demonstrated evidence of writing skills.
· Demonstrated evidence of computer skills.
· Ability to pay attention to details

Time Commitment:

· Estimated to be 15 hours per week, with additional time required for National and Area activities and events.

Benefits:
· Opportunity to motivate, inspire a lead a group of highly successful professional women
· National, Area and Local networking opportunities
· Ability to Have a Major Impact on the Howard County Community in Areas of the Greatest Need Affecting African American Citizens





