EXECUTIVE COMMITTEE MEETING
	        Wednesday April 9, 2025
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Join Zoom Meeting
https://us02web.zoom.us/j/85495395336
Meeting ID: 854 9539 5336

Attendees
	1. Dr. Lisa Cooper Lucas
	2. Regina Clay
	3. Diana Smith

	4. Vivian Moore Lawyer
	5. Judy Smith
	6. Rhonda Ricks

	7. Rochelle Michaux-Conway
	8. Juliet Gilliam
	9. Elizabeth Adams

	10.  Rebecca Reed
	11. Judy Grant
	12. Cathy Bell

	13.  Kim Michelle Sterrett
	14.  Regina Little Hollis
	15.  Melanie Brown

	16. Muriel Mitchell
	17.  
	18.   



· Administration	
· Call to Order – Madam President opened the meeting at 7:08 PM.
· Welcome and Linkspiration – She read a poem, “Alone”, by Maya Angelou
· Approval of the Agenda/Minutes

· Governance	
· President’s Report – Link Lisa Cooper Lucas provided the report.
· The EA Conference is April 23 – 27; Links Lisa Cooper-Lucas and Diana Smith-Coleman will represent the chapter at the Conference. 
· Vice President’s Report – Link Regina Clay provided the report.
· Medical Provisory will be read into the record for Link Yvette Rooks
· LOA Request – Link Vanessa Atterbeary – The Membership Committee recommendation is to NOT grant leave for the next programmatic year. The justification is there is only 1 slot available for LOA and Membership wants to save that slot for any potential medical / urgent needs.
· MOTION: Link Regina Clay moved that the Executive Committee accept the recommendation of the Membership Committee to not grant Link Vanessa an additional year LOA.
· Regina communicated that [she believes] this will be Vanessa’s 3rd LOA. If she continued her LOA it would be the 2nd year of her 3rd LOA over her time in the Chapter. 71% accepted the recommendation and 29% did not. This will go to the Chapter for a Vote.
· Madam VP also thanked Link Rochelle and Link Diane Martin for the Friendship Pop Up event at the Periodic Table.
· Corresponding Secretary’s Update – Link Kim Michelle shared that HopeWorks is giving our chapter an Award for being Community Leaders. 
· Link Kim Michelle confirmed that she will make a mail run this Thursday (4/10) and early Saturday (4/12) before the Chapter meeting.
· Recording Secretary’s Update – Link Diana Smith Coleman reminded everyone to wear all black to our May Chapter meeting.

· Nomination Committee Update
· Link Juliet provided the report
· 2025-2027 Slate for officers: Link Diana Smith will run for Pres; Link Tracy Rogers will run for VP; Link Chinyere Watson for Recording Secretary; No one is running for Treasurer; 5 people are running for Nominating Committee – Links Germaine Bolds Leftridge, Diane Martin, Rochelle Michaux-Conway, Sharon Pinder, and Allyson Owens
· The Nominating Committee will share the slate at the Chapter meeting and the President will call for nominations form the floor. The Election committee (Links Carol Ann Smith, Shondalette Adams, Tanya Sellers-Hannibal) will take over after the final slate is presented and they will distribute and collect Ballots, count the votes, and report the results.

· Financial Updates
· Financial Secretary's Report – No report was provided.	
· Treasurer's Report – Link Elizabeth Adams provided the report with updates on Feb. 2025 Operating, Regular Restricted (Programs), and Special Restricted (Fundraising) accounts.
· Action Item: Link Elizabeth will contact HCC about an invoice to ensure the expected discount is reflected.

· Parliamentarian – Link Vivian Moore Lawyer provided a report.		
· Working on an Operating Manual document with items such as Standing rules, Hospitality guidelines, Position descriptions, and more.	
· At the last  Area Parliamentarian meeting there was a discussion about the # of Chapter meetings that Links chapters should have. If a Chapter meeting is cancelled, the chapter MUST have another chapter meeting [face to face] to replace it and therefore meet the National requirement of 8 face to face Chapter meetings     

· Strategic Planning – Link Judy Smith provided a report
· Will present / display the agreed upon Links Calendar/Timeline	at the upcoming Chapter meeting.
· Also shared the 2025 – 2030 Strategic Plan. Our priorities aligned with Nationals’ strategies haven’t changed, but our goals have.		

· 50th Anniversary Committee Update – Link Rochelle provided an update
· The event will be Sunday June 22nd with extended time of 2 – 6 pm
· Lunch will be served at 3 pm; it will be a three-course plated lunch; guests will have the option of Crab Cake or Roasted Chicken for an entrée. 
· We have the entire upper level with a Veranda	  
· Link Jo Emily Knox will be working with Alumnae members for the event.
· The committee is trying to get someone from Peabody for entertainment.
· There will be a photo booth, and members can take away a photo as a keepsake from the 50th Anniversary
· Invitations, programs, décor, and special guests invites are in progress.

 
· Facet Reports	(5 minutes each)				     
· Arts – No one from the Arts facet was present to provide a report
· HHS – Report provided by Link Rhonda Ricks
· Black Family event in March – 52 students attended
· BlackKare event at St. John’s Baptist church - April 19th
· ITS – No Report was presented
· NTS – Link Rochelle Michaux-Conway provided a report
· Link to Wellness Umbrella program – Focus on food insecurities program; have impacted 255 students so far.
· Grass Roots Crisis Center – positive interaction game night
· There are 31 children currently living at Grass Roots
· Left over swag bags [from mental health summit] will be provided to Grass Roots
· STY – No one was present to provide a report

· Technology Committee Update
· Link Regina Clay shared that the Tech Committee and Link Deidre Johnson are focused on completing Members Only pages/features on the website.	
· If Link Dei reaches out to you for information, please respond as promptly as possible. 

· AACR Report – Update by Link Vivian Moore Lawyer
· At the last AACR meeting, Dr. Lisa Cooper School System presented information regarding a Podcast in which each member organization could take part. The information was received favorably.
· The Howard County Public School System presented AACR with the “Friends of the School System” Award. 
	
· New Business/Joys and Concerns
· New Business – Idea from Link Vivian to have an “annual report” containing all the community activities, events, successes of our Links chapter programs.
· Joy! Link Cathy Bell gave a shout out the STY facet and leadership. The tabletop conversations have been impactful and insightful. And they could also benefit our Chapter members.

· Meeting Adjourns 
· The meeting was adjourned at 8:14 pm.	
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