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EXECUTIVE COMMITTEE MEETING – MINUTES – AUGUST 14, 2024
Virtual (ZOOM) Meeting

There was a total of 16 members in attendance at the August Executive Committee meeting. There were no Motions to record in the meeting.
Date and Time: Wednesday, August 14, 2024 at 7 PM EST
Zoom: https://us02web.zoom.us/j/85495395336
Meeting ID: 85495395336
                                      
Attendees: Lisa Cooper-Lucas, Regina Clay, Diana Smith, Deidre Johnson, Judy Smith, Rochelle Michaux, Dr. Diane Martin, Dr. Melanie Brown, Muriel Mitchell, Rhonda Ricks, Vivian Lawyer, Juliet “Nikki” Gilliam, Cathy Bell, Audra Nixon, Judy Grant, Elizabeth Adams

Meeting Notes 
Welcome and Linkspiration
· Madam President opened the meeting with a Welcome and Linkspiration 
· Approval – 
· No questions were raised about the Draft May and June Exec Board meeting minutes. They will be finalized as is.
· Agenda – There were no questions, changes, or objections to the July Exec Board meeting agenda.
                                                                  
President's Report
Lisa Cooper Lucas presented the report.
· Open positions – Need to fill Chair of the Arts Facet, Chair of Communications Committee, and Chair of Archives Committee
· Masonville Cove Internship Project – Madam President described our chapter’s support of 4 college interns from local HBCUs (Bowie State, Coppin State, and Morgan State universities) in a 6-week conservation field internship experience. Our Chapter was recoginized by the Baltimore City Council, Howard County Executive, and Honorable Wes Moore, Gov. of MD.          
                               
Vice President's Report
Regina Clay was in attendance but could not present the report due to technical (Wi-Fi) issues. 

Financial Secretary’s Report
The Financial Secretary was in attendance but not at this time to present the report as scheduled on the Agenda.

Treasurer’s Report
Melanie Brown presented the report sharing funds received from May through July 2024.
· AI: Melanie has an action item to follow up with Link Rhonda Ricks on a check that Link Rhonda sent. 
· Link Melanie reminded the Exec Board that $1,750 is due by all Chapter members by end of August. If members have not mailed it in by end of August, then they can turn it in at the Sept. Chapter meeting without a late fee assessed. 
· Invoices will go out to Chapter members to remind them about the fundraising assessment. 
· Chapter sisters who get a Sponsorship for the Jazz Brunch, may not have to pay the $1,750 Assessment IF they get the Sponsorship comes in before the Assessment due date.
· Link Rochelle stated that she paid her $1,750 Assessment last year and Link Melanie confirmed.
· A question was raised about whether ACH payments are acceptable. Link Melanie believes that ACH may not be an option, but deferred to Madam President. Madam President stated that the chapter is moving forward with ACH but it will be a couple of weeks before it’s up and running.
· A written promise of Sponsorship does count as a legitimate Assessment exception.

Fundraising Committee Update
Link Rebecca was not in attendance to present a report. 

National Trends & Services Facet
Link Rochelle presented the report.  
The theme is Link to Wellness initiative and will be working with HCC on food nutrition. We will sponsor a Farmer’s Market at HCC.
A major national initiative is Link Up the Vote and chapters are required to have initiative around voter registration. We will have a Voter Registration table at Ubiquitous from Friday, Sept. 6 – Saturday, Sept. 8! Last day for Voter Registration is Oct. 15, 2024! 
GrassRoots depends upon us for Spreading the Warmth through Love (with blankets).  NTS will continue this initiative for our Howard County community.

International Trends & Services Facet
Dr. Diane presented the report.  
ITS met on the 1st Monday in August and will meet each month on the first Monday. 
Creation of opportunity for collaboration between HCC international students and students in Jamaica. 
Would like to have a relationship with a Links chapter in VA to collaborate on our support for Jamaica initiatives and meet our National goal of collaboration
AI: Dr. Diane and Link Audra will talk this week about collaboration specific to international (African) students.

Services To Youth Facet
Link Audra presented the report.
HCC is creating a women’s scholarship program called RISE. They are looking for partners and approach Audra to find out if the Links are interested. 
AI: Link Audra will share/send the STY Report to the Recording Secretary.

Health and Human Services Facet
Link Rhonda presented the report. HHS initiatives include:
A September Walk
Mental Health forum
Black Care – received notification that we got a grant for Black Care.
We decided as a chapter that we do a Walk that is local on Sept. 28th at Centennial Park. 

Bylaws Committee Update  
Link Vivian presented the report. 
We must have our Bylaws modified based on what was updated at Nationals [at the National Assembly] and have modifications submitted by Nov. 1st                       
Link Vivian clarified with the EA Parliamentarian that Sabbatical Leave members have the right to Vote at meetings because they are Active, Paid members.                      
We have a newly revised National Constitution that will go out to chapter members in our Newsletter.                       

Strategic Planning Committee Update
Link Judy Smith gave the report. She stated that Link Regina Clay and Link Regina Little worked with her. 
· September Retreat Update:
· September Retreat Update – Planned for Sept. 14th at a space at HCC (in the RCF building). Have tentatively put the space On Hold. The space comes with the HCC college caterer. 
· Link Judy shared the tentative agenda – the meeting is from 9:30 AM – 3:30 PM.
· FY240FY25 Implementation Plan Review (by Priority PoCs) Priorities and 
· Link Judy says she’s working on processes. The bylaws state that we should evaluate our programs. We are adding a recommendation, Rule 17 about program evaluation and completing an evaluation checklist. She shared the 6 questions that make up the Evaluation Checklist.
· A question was raised about required programs from National and/or Eastern Area and how the Evaluation Checklist impacts it. Link Judy shared that we do not have to implement every initiative that National or EA requests. However, Rochelle said that she received an email from the National President that Link up to Vote is required and we must provide metrics.
· Another question was raised if there is a National document that supports that each Chapter can make their own path. AI: Judy took an action item to provide document/presentation from the [National] Strategic Planning session to support this. She will put it in the August folder and send out the link to the folder.


Audit Committee Update (Internal Audit)       
Link Cathy Bell presented the report. She shared that the Audit Report is due by Sept. 15, 2024.      
Cathy provided some highlights of the report specific to Questions 1 thru 7.
The Audit is for Links Chapter year 2023 – 2024 (April 2024). 

Joys and Concerns
Link Diana Smith reiterated the citation to our Chapter from the Honorable Wes Moore, Governor of MD!
Link Judy Smith is president of Howard County General Hospital Board! Link Cathy Bell gave congratulations to Judy!
Link Rochelle gave joy about Link Germaine providing a table at Ubiquitous for free for our Link Up the Vote initiative!

Adjourned The meeting was adjourned at 8:35 PM                     
                                                              
NEXT MEETING: Wednesday, September 4th @ 7 PM EST 
NOTE that Recording Secretary, Link Diana Smith, will NOT be able to attend the Sept. 4th Executive Board meeting. Our Corresponding Secretary, Link Michelle Sterrett, will be asked to take notes for meeting minutes. 
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