STANDING COMMITTEE EVALUATION FORM

	What is the Primary Committee that will be responsible for implementing the proposed Activity or Event? 
· Strategic Planning Committee



	Describe expected outcomes of the activity/event.
· Every year, the strategic planning committee hosts a Chapter Retreat.  It is a part of our 12-month planning process ( was in September but may consider moving to May or June), During the January/February timeframe)
· In FY26, we would like to have also a strategic planning retreat for the executive Committee (the strategic planning committee members will also attend)



	Describe how the new /existing activity or event is in alignment with a National Eastern Area Links Incorporated or Chapter Initative. 
· Our programs/activities/ and events should better align with the National and eastern area once the retreat has been conducted
· The main focus of the retreat is to focus on a plan that once implemented will assist the Chapter in achieving its goals



	Does the activity/event coordinate with any other Committees or Facets? 
· The Strategic Planning Retreats requires coordination with all of the Chapter Facet, Committees and Members



	If not, how could the proposed/existing Activity be combined or modified to be coordinated and aligned with Umbrella Program, Integrated Program or Facet Program?
· The Umbrella program is one of the highest priorities in the strategic plan
· Our goal is to pivot to umbrella and integrated programs


	What are the budget and resource needs for the Activity/Event? 
· The proposed budget is contained in the attached spreadsheet






Please add supporting documents as appropriate

