Proposal to Establish a Scholarship Committee as a Standing Committee

This proposes the establishment of a Scholarship Committee for the Columbia (MD) Chapter of The Links, Incorporated. This committee will be responsible for overseeing the application, selection, and awarding process for scholarships offered by our chapter. The establishment of this committee will ensure an efficient and sustainable means of managing this critical program within our chapter. 

Roles and Responsibilities
The Scholarship Committee will consist of no more than 10 active chapter members, with at least 20% of those members being on the Services to Youth facet. The proposed roles and responsibilities for this Committee are as follows:

a. 	Chairperson
· Lead the scholarship application, selection and award processes and present recommendations, as needed
· Act as a liaison between the committee and the Services To Youth facet
· Work with Finance Committee and STY facet to establish annual scholarship budget
· Oversee the allocation of scholarship funds and ensure the funds are being distributed according to established budgetary guidelines
· Develop and manage the scholarship application process timeline
· Coordinate and chair committee meetings.
· Prepare and submit all necessary committee reports to Executive Committee

b.	 Committee 
· Create, publicize, and promote a scholarship application process 
· Develop an equitable and transparent process for reviewing applications. 
· Establish scholarship criteria
· Review and evaluate scholarship applications based on established criteria, provide input on criteria and make recommendations for scholarship awards
· Participate in discussions and deliberations regarding final selections
· Maintain confidentiality and impartiality throughout the selection process
· Recommend applicants for scholarship awards and make all presentations to final awardees
· Monitor academic progress and compliance of scholarship recipients with award conditions
· Provide feedback to all applicants on their respective application status. 
· Document all necessary policies and procedures as it relates to the scholarship application and selection process
· Track scholarship application data (e.g. number of applications received, number of applications reviewed, relevant breakouts of application pool)

Rationale for Establishing the Committee
Establishing a standing Scholarship Committee: 
· Ensures consistent, dedicated resources are focused on this critical work for the chapter. 
· Allows for a more standardized, structured and unbiased selection process, promoting fairness and transparency in awarding scholarships.
· Fosters more diverse perspectives by including members from various facets which enriches the overall selection process. 
· Creates institutionalized expertise and accountability.
· Maintains alignments with the organization’s mission of supporting academic excellence and student success. 

Next Steps

1. Submit proposal for a standing Scholarship Committee for review to the Bylaws Committee.
2.  The Bylaws Committee will review the proposal and submit to the Executive Committee. If approved by the Executive Committee, it will be submitted to the chapter at the next scheduled chapter meeting for a vote.
3. If adopted by a majority vote, the president will appoint a chair, volunteers would be solicited to serve, and the process would begin for the 2025 scholarship application, review and selection.






