Motion Template

Title of the Motion:  Adding the Program Evaluation Process to the Standing rules

Motion Background:
· Although the bylaws specify that our program should be evaluated, there was not specific process for the evaluation of new and existing programs
· Page 14, Article VII Duties of Officers
· Section 7. The Program Coordinator shall provide advice to the Facet Chairs and other committee chairs regarding programming and evaluating the programs pursued by the Chapter. 

Other Pertinent Motion Information:
· Recommending a new standing rule to the bylaws document:
· Rule 17 Program Evaluation
· All new programs must follow the "program evaluation process".  The member who sponsors the program must complete the program evaluation checklist (see attached) and present the new program to the Programs Committee.  Based on the recommendation of the Programs Committee, if positive, move to the Executive Committee and if positive, finally to the Chapter for a vote.  No new program can be started without Program Committee, Executive Committee, and Chapter vote. 
· Every year, each existing program will be evaluated (see attached), using the program evaluation checklist to determine if it continues or ends
· Program evaluation checklist questions:
· 
	1. Please provide a brief (1 sentence) Overview of the Program:

	2. Describe the expected outcomes of the Program:

	3. How does this program align with Chapter's strategic plan?

	4. How is the program still relevant to the Chapter's work and mission?

	5. How well does this Program fit with our Umbrella Program

	6. How will the program be paid for and is there a potential to be matched with other funding sources? (use blank space to explain as needed)




Motion: 
· I move that we approve adding a new standing rule to the bylaws that defines the program evaluation process



