     MOTION

Excess Fund Guidance (Draft)

From time to time, the Chapter may have excess funds at the end of the fiscal year.  Any unspent operating and unrestricted program monies are candidates to be categorized as excess funds. The following outlines the guidance to be used as a result of realizing excess funds:
· Excess Funds in the Restricted Account:
If there are times where excess funds are available in the Regular Restricted Account, these funds can only be used for restricted purposes. Excess funds in the restricted account can never be used for Operations.
· Funds can be used for both programs and scholarships, however, if the funds were donated for a specific purpose, the funds must be used for that purpose
· Monies specifically directed for scholarships must be spent on scholarships
· Excess Funds in the Special Restricted Account:
· These funds represent allowable seed money to fund future events.
· These funds must be used for the fundraising purposes only.

· Excess Funds in the Operating Accounting

The Chapter should maintain discretionary funds in the Operating account to support approved costs not included in the current year budget. As a general rule, the target balance should not drop below $10,000.
· Any excess funds in the operating account should be accounted for separately
· These funds can be used for any of the following restricted or unrestricted purposes:
· New Programs
· New Activities
· A Crisis (such as being sued)
· Catastrophe (such as a cyber attack and the Chapter data is not accessible)
· The Treasurer will account for and track the use of these funds in the same way the Treasurer tracks the other Chapter funds
· These funds may only be used after a Chapter vote with a simple “favorable” majority.
· A budget line item should be included when the excess fund balance drops below the target balance of $10,000


I move that we adopt the Excess Fund Guidance as presented.
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