Retreat Summary
Chapter Meeting Pivot Breakout Sessions
September 14, 2024

Teams
· Group 1A and 1B: Links Roslyn, Cathy, Melanie, Elizabeth, Nikki, and Lisa C-L
· Group 2A and B: Links Carolyn, Kim Michelle, Carol Ann, Diana, Chinyere and Germaine
· Group 3A and B: Links Diane, Vivian, Rebecca, Tracey, Audra and Donna
· Group 4A and B: Links Regina L-H, Regina C, Jo Emily, Gretta, Rochelle
· Group 5A and B: Paulette and Paula
Question 1: Identify Strengths Our Chapter Has to Ensure Successful Implementation of the Meeting Pivot Triangle
· Clear Communication of the Pivot:
· Visual diagram is clearly presented/illustrated
· Members must agree to implementation of the process
· Must implement the activities, namely, chapter must support the project/focus attention
· Desire - We want to do what is needed but need coordination, collaboration of each other
· Expertise
· Ability to take good ideas to market
· Regular, consistent meetings
· Members show up and are enthusiastic
· Contribute domain knowledge from out influential positions
· Lots of accomplished members in our chapter
· Varied background, skill, and viewpoints of members
· Familiarity and lots of relationships with community partners committed to service
· Highly dedicated women who understand the dynamics of leading meetings
· We have a lot of access to resources, financial and otherwise
· Desire to be premier Chapter and get on the stage again

Questions 2: Identify inhibitors Our Chapter Has to ensure Successful Implementation of the Meeting Pivot Triangle
· We have different organizational structures on meeting and implementation (Gov, Corp, non-profit)
· Balancing Commitment and Lack of Flexibility
· Cliques – Be more like a family of sisters
· Not have 20% doing 80%
· Be cohesive with the same vision
· Learn to work with opposing personalities
· Competing meaningful activities
· Lack of accountability
· Lack of motivation to support good project (Boys and Girls Club)
· Negativity
· Cliques that inhibit us to move together
· Members are busy with professional and family responsibilities
· People are hesitant to volunteer because Chapter members can be very critical 
· Inability to be flexible and to pivot
· Strong personalities
· Comfortable with doing the same things – not wanting to change
· Need more communications
Question 3: Identify Success for successful Implementation of the Meeting Pivot Triangle
· Defining what is our National, Area and Chapter identity
· Examine current date and time of Chapter Meeting
· Adhere to meeting time frame and allotted time
· Stay focused and define goals
· Close communications
· Friendly engagement (Friendship and Service)
· Get buy-in – Shared vision
· Adherence to the shared vision
· Hold each other accountable
· Create a culture of acceptance within the Chapter
· Motivate diversity of thought
· Be prepared and come with details (already uploaded to/in the consent agenda)
· Progress is made with governance – continued buy-in
· Transparency is important – increase communications
· Accountability should be stressed
· Leave should be granted carefully, “Good of the Hood”
Question 4: List Activities that Come to Mind That would be needed to ensure successful implementation
· Re-invigorate hostess committee (really this is tied also to the Sergeant of Arms description in the bylaws)
· Balancing commitment and responsibilities with grace
· Be more flexible and willing to pivot
· More pop-up activities for engagement and friendship
· Mental Health
· Create and identified a designated platform and collaboration partner that everyone agrees upon, understands, and embraces
· Do assessment of the needs of the college (HCC) Links can own and implement
· Meeting with the President of HCC
· Always keep in mind the end goal of getting on the stage so ask the questions at the start of evert meeting – did we get closer to getting on the stage?
· Create visuals/vision board for our Chapter goals
· Continue to strengthen friendship with hands-on community activities
· For the Good of the Hood
· Accountability Must be Expected
· Program managers – And Facet Chairs
· Bring Joy Back
