EXECUTIVE COMMITTEE MEETINGD R A F T

	        Wednesday February 26, 2025
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Join Zoom Meeting
https://us02web.zoom.us/j/85495395336
Meeting ID: 854 9539 5336

Attendees
	1. Dr. Lisa Cooper Lucas
	2. Regina Clay
	3. Diana Smith

	4. Deidre Johnson
	5. Judy Smith
	6. Elizabeth Clark Adams

	7. Kim Michelle Sterrett
	8. Allyson Owens
	9. Vivian Moore Lawyer

	10. Rhonda Ricks
	11. Jo Emily Knox
	12. Greta Carey Peoples

	13. Dr. Melanie Brown
	14. Juliet Gilliam
	15. Audra Nixon

	16. Rochelle Michaux-Conway 
	17. Regina Little Hollis
	18. Judy Grant 

	19. Carol Ann Smith
	20. Dr. Diane Martin
	21. 



· Administration	
· Call to Order at 8:10 PM by Madam President
· Linkspiration - an Aristotle reading about friendship by Madam President
· Approval of the Agenda/Minutes – No Quorum at beginning of the meeting 

· Governance	
· President’s Report – Link Lisa Cooper Lucas
· March is Link Up the Vote
· Streamlining HHS to include:D R A F T

· Focus on Mental Health
· A Black History moment presented in Links meetings
· EA display of Chapter and historical references for our chapter was shared
· Vice President’s Report – Link Regina Clay
· Leave of Absence – 5 members on LoA Marquita Davis, Myra Smith, Lindiwe Burrison, Veronica Morrow, Vanessa Atterbeary, 
· Coming back to Active status – Myra, Lindiwe, Veronica; not sure about Vanessa; Marquita wants a 2nd year of LoA
· Membership Committee Recommendations: 
· Link Marquita Davis 2nd year of Leave of Absence MOTION: I Move to accept Marquita’s leave of absence for 2025 – 2026. Passed with 73%
· Deidre Johnson new LoA request – MOTION: I Move to accept Deidre’s LoA request from May 2025 – April 2026. Passed with 71%
· Gretta Gardner new LoA request - MOTION: I Move to accept Gretta’s LoA request from May 2025 – April 2026. Passed with 100%
· Corresponding Secretary’s Update – Link Kim Michelle Sterrett 
· Shared that there is a Chapter photo album in the Links Chapter Newsletter
· Self-Care event / workshop on the Eastern Shore.
· Recording Secretary’s Update – Link Diana Smith Coleman
· Reminded Link sisters to bring their “Secret Santa” gifts to the March Chapter meeting where we’ll celebrate Women’s History Month with a gift exchange activity.

· Nomination Committee Update – Presented by Link Juliet Gilliam
· The Nominating Committee has a slate to present for President, Vice-President, & Recording Secretary; Note the Treasurer position is still open.
· All Link sisters are encouraged to run for an Office. Please submit a Candidate Profile form by April 1st to the Nominating Committee. 
· Nominations from the floor can also be made in the April meeting, which is the meeting we’ll vote for new Officers for the FY25 – FY27 years.

· Financial Updates
· Financial Secretary's Report presented by Link Melanie Brown
· Financial updates were provided for January 	
· Treasurer's Report presented by Link Elizabeth Clark Adams
· Provided updates on the Operating account for January
· Provided updates on the Regular Restricted account
· Confirmed that the HBCU contribution was submitted to EA
· Action item: Link Elizabeth will provide information for donations to Logan
· Action Item: Link Elizabeth will give balance for the Horizon Foundation grant to Link Greta Peoples
· There was a request to have Financial data available at Exec Comm meetings with budget data and expenditures available. 	 

· Parliamentarian Update – Presented by Vivian Moore Lawyer
· Working to complete Chapter operations manual with a goal to have it done by the end of this program/fiscal year.						     

· Strategic Planning Update – Presented by Link Judy Smith
· Presented FY2025 – 2026 Calendar with edits after input from initial presentation last month. MOTION: Move to accept the FY25-26 Calendar. Second by Diana Smith. It passed with 92%		
· MOTION: Move to genericize the schedule in the Operating Procedures [FY, FY+1, and FY+2] Second by Audra Nixon. It passed with 92%
· MOTION: Move to accept the process for authorized use of Net Funds from fundraising activities/events. Second by Diane Martin. It passed with 92%.
· Link Judy was asked about the DEI data that we provided last year; the data has not changed, and Judy will distribute it to all 5 Facets. Note that not all data has been refreshed, but it has not changed very much.

· 50th Anniversary Committee Update – Presented by Link Rochelle Michaux-Conway
· The event will be Sunday June 22nd from 2 – 5 pm at Cattail Creek. We have the upper level reserved with access to the Veranda. It will accommodate 140 people, but the Director recommended staying at 100 people so there’s room to move around. Food tasting for the event is planned for March 25th. Will have 2 entrees, and a paid bar. Chapter members MAY be able to invite 1 guest/significant other. Confirmation and details to come later.	     

· Facet Reports	(5 minutes each)				     
· Arts – No report / update was presented.
· HHS – presented by Link Rhonda Ricks – HHS participated in Black History and Red Dress events. Our chapter donated a blood pressure cuff. 
· Donating 19 blood pressure cuffs to health center at HCC
· BlacKare Event – April 19th at St. John’s Baptist Church 11 AM – 2 PM; National kidney foundation will be there; the Colgate van will be there. Links Table at event. Our Links logo will be on the St. John’s flyer. HHS will send out a sign-up sheet for volunteers to support the event.
· ITS – presented by Link Diane Martin
· Two events – Fueling the Dragon took place on Feb. 25th where ITS collaborated with other Facets to provide fresh food, international food, Links shopping bags, and 
· Actively supporting the Mental Health summit (March 20th) with HHS and its workshops focused on mental health and personal growth. ITS will take the lead in procuring food items D R A F T

· NTS – presented by Link Rochelle Michaux-Conway
· Grassroots Crisis Center mental health family support with positive interaction Game Nights – March 11th and April 8th.
· Food Insecurity and Transitioning from Homeless to having a Home – Fish Fry to be held on date
· Kits for individuals transitioning to a home
· MD Links Advocacy Day in Annapolis – Supporting MD families. Wed. March 5th from 8:30 AM – 2 PM. Vanessa Atterbeary will be a panelist.
· STY – presented by Link Audra Nixon
· Established a relationship with Dr. Shawn Lamb, Associate Director, Howard PRIDE Program. 
· Link Greta Peoples provided updates on Links to Success events /activities. On Saturday March 29th there will be a seminar – “Let’s overcome Imposter Syndrome”

· Technology Committee Update 
· An update was presented by Link Deidre Johnson. The final feature of the new Chapter website is Members Only functionality. 	

· AACR Report 
· A brief report was presented by Link Vivian Moore Lawyer
	
· New Business/Joys and Concerns
· Congratulations to Carol Ann Smith on her retirement!   	

· Meeting Adjourned at 10:00 PM	
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