Motion Template
Title of the Motion:  Retreat Budget Increase
Motion Background:
· During the FY25 budgeting process, $1,000 was budgeted for the retreat
· Once the planning for the retreat began, the following details of the specific budgetary items were identified:
· Fee for the retreat room - $485 (expected to be waved)
· Catering Fee - $2,108 (breakfast and lunch for an estimate of 50 members)
· Facilitators’ Expenses - $1,230 (travel expenses and token of appreciation)
· Total estimate between $3,338 and $3,664

Other Pertinent Motion Information:
· Total catering cost could decrease if we only offered 1 meal instead of 2 meals
· Total catering cost could decrease once we have an accurate headcount since 50 is only an estimate
· Total catering cost could decrease one we have the facilitators’’ expenses are actual versus budgeted

Motion:
· I move that we increase the retreat budget from $1,000 to up to $3,664 depending on the final catering costs and the actual facilitators’ fees



