STANDING COMMITTEE EVALUATION FORM


	What is the Primary Committee that will be responsible for implementing the proposed Activity(ies) or Event(s)? 
Membership Committee

	Describe expected outcomes of the activity (ies)/event(s).The Membership Committee focuses on ensuring chapter sustainability, member satisfaction, and operational compliance.
Key expected outcomes include:
· Effective New Member Integration: Successful orientation and the pairing of new members with chapter mentors result in "Links" who are quickly acclimated to the organization's culture, processes, and internal sisterhood.
· High Retention and Engagement: Continuous monitoring of attendance and active participation helps maintain a strong, vibrant membership base and reduces member turnover.
· Operational Compliance: Regular reporting and tracking ensure that all active members meet the mandatory 48-hour annual service requirement and maintain good financial standing.
· Positive Chapter Climate: Activities led by the Membership Committee aim to enhance friendships and create a satisfying, enthusiastic environment for all members.
· Leadership Development: Providing training and empowering members for greater effectiveness in their roles, ensuring the chapter has a pipeline of prepared future leaders.
· Standardized Membership Status: Clear management of membership classifications (e.g., Alumna, Platinum) ensures that members are accorded the correct rights and privileges, such as voting and holding office, according to their current status. 



	Describe how the new /existing activity(ies) or event(s) is in alignment with a National Eastern Area Links Incorporated or Chapter Initiative. The current activities led by the Membership Committee aim to enhance friendships and create a satisfying, enthusiastic environment for all members. These activities are all in alignment with the National Eastern Area Links, Incorporated and our Chapter Initiative.


	Does the activity(ies)/event(s) coordinate with any other Committees or Facets? 
Currently, the activities and events do not coordinate with any other Committees or Facets with the exception of the upcoming New Member Intake Process which will include presentations and participation from all committees and facets during the scheduled intake sessions.

	If not, how could the proposed/existing Activity(ies)/events(s) be combined or modified to be coordinated and aligned with Umbrella Program, Integrated Program or Facet Program? All members of the membership committee should actively participate in the Umbrella Program to enhance participation and serve the community.


	What are the budget and resource needs for the Activity(ies)/Event(s)? This information will be documented in the 2026/27 Fiscal Year Budget.






Please add supporting documents as appropriate

