STANDING COMMITTEE EVALUATION FORM

	What is the Primary Committee that will be responsible for implementing the proposed Activity or Event?  
Chapter President 

	Describe expected outcomes of the activity/event.
The Chapter president’s role is to lead the chapter's overall operations, acting as chief executive to manage affairs, uphold organizational vision and core values (friendship, service, integrity). Expected outcomes include, but are not limited to, planning, leading, and supporting the chapter for local programs and community impact, fostering unity, and ensuring compliance with National bylaws. 

	Describe how the new /existing activity or event is in alignment with a National Eastern Area Links Incorporated or Chapter Initiative. 
· The President’s role is to provide overall leadership and guidance to the Chapter that aligns with National, Eastern Area, and Chapter initiatives
· Support Chapter programs including and especially our Umbrella programs
· Preside over meetings, ensure members fulfill duties, 
· Represent the chapter externally, and lead the chapter in local programs and community impact. 
· Represent the chapter at Links National and Eastern Area conferences
· Lead chapter’s overall operations

	Does the activity/event coordinate with any other Committees or Facets? 
The President coordinates with all chapter Facets, Committees, programs, events, and activities.

	If not, how could the proposed/existing Activity be combined or modified to be coordinated and aligned with Umbrella Program, Integrated Program or Facet Program?
N/A

	What are the budget and resource needs for the Activity/Event? 
· Primary and Alternate delegates at National and Area conferences
· Charitable contributions from the chapter in support of community needs
· Ads from the chapter to support other Links chapters and/or like-minded community organizations
· National and Eastern Area support
· Post Office box for the chapter
· Postage, Printing, & Supplies
· General chapter operations and Miscellaneous (i.e. reception for EA Dir/Nat’l VP)



Please add supporting documents as appropriate
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