STANDING COMMITTEE EVALUATION FORM


	What is the Primary Committee that will be responsible for implementing the proposed Activity or Event? 
· Programming Committee


	Describe expected outcomes of the activity/event.
· As described in the Chapter bylaws:
· The Programming Committee is composed of the Program Coordinator, who serves as the Chair, and the five Facet Chairs. The Coordinator/Chair convenes monthly meetings to  plan  programs,  activities and events for the ensuing year as well as coordinate programs, activities and events for the current year. .An umbrella project involving the facets may be pursued by the Chapter. All Chapter members shall serve on one of the five facets and participate in the selected Umbrella Program. The Program Chair is also responsible for completing the annual Program Report, as required by National.

	Describe how the new /existing activity or event is in alignment with a National Eastern Area Links Incorporated or Chapter Initiative. 
· It is required by National and Eastern Area to have a program committee and as such there may be expenses associated with supplies.



	Does the activity/event coordinate with any other Committees or Facets? 
· Yes, the Program Coordinator via the Program committee provides advice to the Facet Chairs and other committee chairs including Finance, Marketing and Strategic Planning. 



	If not, how could the proposed/existing Activity be combined or modified to be coordinated and aligned with Umbrella Program, Integrated Program or Facet Program?
· This is a Chapter operating function and is directly associated with the Umbrella program since it oversees the umbrella programs and any integrated programs if the Chapter pursue one. 




	What are the budget and resource needs for the Activity/Event?  
· As suggested by National the Programming Chair will annually convene 2 in person meetings- one at the beginning of the year to finalize and coordinate program plans and the second to cooperatively complete the required Program Plan. 




Please add supporting documents as appropriate
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